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A message from our Head Teacher/Head of Service

As founder and managing director of Pear Tree Projects since its formation in 1990 (school 2005) |
have always believed in the importance of valuing mistakes and learning from experience. The
value of this was beaditilly articulated by Matthew S§R Ay KAa 06221 W. 1l O]
publication was purchased and released throughout the organisation. This also discussed the
importance of marginal gains. The ability to consider the value of many small changes and the
compound impact of thesever time.

Pear Tree (school) has within its culture the promotion of self reflection and self reporting of
mistakes and acting on the evidence produced to achieve a positive outcome. All accidents are
considered from a risk assessment perspective and appropriatenatstken to reduce or remove
risk whenever possible.

la | @I fdzSa oFaSR 2NBlIyYyAalGAz2yY 6S OFftdzS GKS
Therefore the above must not be mistaken for being risk adverse. Staff and children are
SyO2dzN»y 3SR G2 Gl 1S NRala FyR G2 06S WoNI@SQ 0c
are encouraged to be part of the risk assessment process whenever possibjesitNeading but
considering and designing.

The environment we live and work in is risk assessed. Homes, farms, classrooms and offices.

Activities are considered and risk assessed in a specific risk assessment format and collected as anc
when new activities are undertaken.

Behaviour is also risk assessed in the form of risk assessm8hptd (Be child in terms of risks to
the child and risks from the child.

We are open to consultation and advice. Actively seek to keep ourselves updated where we can
and seek to improve the service through policy development which underpin practice.

Policieds NB NBOASGSR 2y |y Ftyydzadt oF&ara FyR Ydzal
3t yoOSé o

David Bartlett MBE Head Teacher/Head of Service






Risk Assessment Policy

1. Introduction

The purpose of this policy is to enable Pear Tree School to meet its duty of care to students, staff and others,
by creating a culture of undertaking frequent risk assessments to reduce the consequences of accidents,
etc., as far as is reasonably practicihe school takes a proactive approach to managing risk, and thereby
seeks to reduce the likelihood that anyone will be harretbecome ilwhilst working within the school

building, the grounds, or visiting.

Potential risks to health, safety and wellbeing will be identified, and wherever possible managed /
O2yGNRftSR® LY 2NRSNJ G2 R2 GKAA&AX GKS YIyl3aSySyid
assessments carried out, ensure that all areas oftit@ol building and grounds are inspected, and take
account of any likely risk (however small) which could have an impact on our students, staff, volunteers,
parents, visitors, and the general running of the school.

2. Definition and Purpose

I WNR &1 Q A & médikirfor I thay 90rBebodyKchultife harmed by a potential issue that has
been noticed, together with an indication of how serious the harm could be. Hazards are defined as anything
that may cause harm, such as chemicals, electricity, working from laddersgopear2 NJ @ atdNHza Q &

The purpose of carrying out risk assessments is to identify risks and evaluate any associated hazards. This
includes areas such as:

w {I ¥S3dzr NRAY 3
w I SFfGK FyR {I ¥S{awhatigtki$ itigeiticsd?KS &d@&Yo2f | 062 dzi
w { SOdzNR G &

w CANB {FFSie

w { OK22f ¢ NXR L

Other areas include:

w 9RAzZOF A2yl f YR GKSNI LISdziAO
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hdzNJ { I FS3dzr NRAY3 IyR / KAfR tNRGSOGA2Y t2fA08 2
beyond the environs of school.
w aSRAOFIf YR CANRGO ! AR
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w ¢KS {OK22f ! RYAYAAUGNI(G2NI A& NBaLRyaroftS F2N NBI
premises to a student, member of staff, parent, visitor or contractor to the HSE in accordance with the
Reporting of Injuries Diseases and Dangerous @eace Regulations (RIDDOR).

w !'Yyar¥sS ! NBI a

w ¢KS a0K22f 48814 (2 Sy&adNB (KFi &iGdRSyia dzy RSN
areas.

w Eft FElLYYlIoftSa INB 1SLIWG aSOd:NB o
3. Risk Responsibilities of All Staff

lff YSYOSNER 2F adlFF INBX IAGSY AYRdAOGA2Yy Ayid2 (K
safety. Specialist training will be given to those whose work requires it. However, staff are responsible for
taking reasonable care of their ovsafety, together with that of students and visitors. They are responsible

for cooperating with the Head Teacher, and other members of the school staff in order to comply with their
health and safety duties.

Finally, all members of staff are responsible for reporting any risks or defects to Head Office.

4. What is Risk Assessment?

A risk assessment is a process of conducting a formal review of the harm or hazard to anyone involved in the
school (including visitors and parents). The assessment carried out will:

w LRSYyGATe oKIG GKS LROSYdGALFE NRajla NB®
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w 9ELI FAY 6KIFG FdzZNIKSNI LINBOF dziA2yl NBE YSI adzNBa (K!
the matter permanently.

w b20iS K2 GKS WNRA| FTOGA2yQ A& laaArAdySR (2o
w 5448 GKS NrR&a|l Aa SELISOGSR (G2 0SS FRRNBaAASR k NB:
w wS@PASs (GKS FraasSaavySyid FyR dzZRIGS +ta ySoOSaal NEo®

w 5F0S O02YLX SGSR> lFaadzyAy3a GKS NRA]l KFra 0SSy NBa:

It is important to note of course that not all identified risks could be completely mitigated / minimized, or
NBY2PSR® LYy 6KAOK OFasS I WRIGS R2ySQ O2dzZ R 2yf @
clearly detail what the school is doingrimanage the risk, and that it will be reviewed regularly.

5. Who Conducts Risk Assessments?

Risk Assessments will be carried out by the Head Teacher (or duly delegated to a member of staff
accordingly). As the school is located on a f{@)rany potential risks may also impact farm staff. Therefore,
any serious risks identified will be escalated to the proprietor

WA al

b 53YSyi(a kK 20aSNBFGA2ya I NBE OF NNASR 2dzi
Tl OAf A

3
GAS3Q YR t221Ay3 2dzi F2NI LRGSYdGALE KITF NR:

as
AS
The School Administrator however would not complete the assessments without enlisting views of others
(where relevant) about any risk they identify or consider.
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Supervisors, students, etc., may equally identify potential risks and if they do, then these should be reported
to the Head Teacher (or School Administrator) ASAP.

6. What are the main types of Risk Assessmeiftgar Tree Schodl
The school has categorised Risk Assessment areas into a number of specific groups. These are:
wGeneral Health & Safety Risk Assessments

The school conducts and documents risk assessments for all activities presenting a significant risk to
students, staff, visitors, etc.

These assessments are coordinated by the School Administrator.

HYPERLINK http://www.thegrid.org.uk/info/healthandsafety/manual.shtml

Risk assessments are available for all staff, students and parents to view.

w LYRAGARdzZrf wAial !'aaSaavSyia

If applicable risk assessments relating to specific staff members or students, will be undertaken by the Head
¢S OKS N tKSasS aaSaayvySyda oAttt 0S KStR 2y GKIF
responsibility of all staff to inform thelead Teacher of any medical conditions (including pregnancy) which

may impact upon their work.

w [/ dzNNX Odzf dzy ! OGA@GAGe wAial !'aaSaavySyida wraal aasS:
the relevant subject Supervisors. These curriculum areas include:

55aA3dy FyR ¢SOKyz2f238
t N} OGAOLt {OASYyOS

w ! NI 9 58aixdy
w t KeEaAOlt 9RdzOFGAZY
w /[ 221Ay3

{GFGdzi2aNE ¢SadGa ¢KS a0OKz22f SyLiz2ea aLISOAlLtAada
fire safety. Statutory tests will be carried out on all the following.

w CANB 9EUGAYIdAEKSNAEOD

w CANB !'fl N¥o

w CAESR 9t SOGNROIf 2ANAY3 LyadGlttlriArAzyo®

w 9YSNEHSyOe [AIKIAY3A LyalLlSOGA2Y YR ¢Saido

w t2NIFo6fS 1L AFIYOS ¢SadAay3a ot! ¢ood

w hFTFaArAdsS xAarda wial !'aasSaavySyida

Risk Assessments for offsite visits have three aspects:

1. Generic activity risk assessments, which are likely to apply to the activity whenever it takes place.

2. Visit / site specific risk assessments, which will differ from place to place and group to group.



3. Ongoing risk assessments that take account of e.qg. illness of staff or students, changes of weather,
availability of preferred activities.

The assessment will take account of age, and particular health / medical issues (asthma inkpkm, fepi
allergic reactions, etc.).

The member of staff planning the visit will submit all relevant paperwork and risk assessments relating to
the trip to Head Teacher, who will check the documentation and planning of the trip and if acceptable
initially approve the visit, and any increasadnerability including SEND (Special Educational Needs and
Disabilities).

w CANB 90 O0dzr iA2y FTYR hGKSNJI 9YSNHSyO& ! NNI yaSYSy.

¢KS ISR ¢Sl OKSNJ A& NBalLRyaAofS T2NJ SyadaNAy3a GKS
AYLX SYSYGSRX IyR [fa2 SyadNAy3d GKIFIG GKS adKz22f Qa
maintenance is undertaken and recorded in the fire log blockted in the School Office.

w CEFrYYIFofS FYyR I FTIFNR2dza {dzoail yoOSa

Within curriculum areas (in particular Science and DT) Supervisors are responsible for COSHH and ensuring
that an up to date inventory and model risk assessments contained in the relevant national publications are
in place. (CLEAPSS, Association for Sckedecation's "Topics in Safety” etc.).

If required, full COSHH risk assessments are conducted and communicated to staff exposed to the product /
substance.

w [AFTOGAYI YR I yRtAYT

Generic risk assessments for regular manual handling operations are undertaken and staff provided with
information on safe moving and handling techniques.

w /2y 0N O02NE&

¢CKS {OK22f ! RYAYAAUGNI 02NJ A& NBaLRyaaAoftS FT2NI Y2YAi
staff and students, and checking whether expected controls / risk assessments are in place. Wherever
possible contractor work is arranged outsidgrmal school hours. If contractors do need to attend to tasks

in an emergency, or at times when they are unable to avoid normal school hours, then they are accepted

into the school but are escorted during their entire visit. They would also be requitesirecorded as a

visitor on the visitor recording system.

7. Storing of Completed Risk Assessments Once the completed assessments have been shared with
appropriate staff, students, etc., they will be filed in the School Office.

y ® wAal 'aasSaayvySyid I SFRGSFOKSNDa ! LILINE @I f
Approved by:
Name of Proprietor Mr David Bartlett MBE

Date
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Policy in relation to how to assess the suitability of a student to be entered onto a GCSE course:

At the forefront of planning and decision making within Pear Tree School is the desire to help
addzRSyida 2 0SS alKS 0Sad GKS& Oly 0S¢é¢d ¢KS 0
fundamentally important to recognise this statement of desire méstic context and not within

the single issue of academic achievement.

t SFNJ ¢NBESQa AYa GKFG KFE@S NBYFAY
WSY2GA2yltftes LINIOGAOLEfte FyR IOl

< U»
U» ¢

o2y
AOI

—

AadsSy
YAO teeg )
Il OF RSYAO LINPINBaAad A& AYLRNIUIYyGX odzi AF GKS Yl
knowledge learned in a practical sense, it is of little use in the overall strategy of life enhancement.

If a student has good practical skills but lacksdbefidence and resilience to use their skills, both

knowledge and skills learned will not be effectively utilised in the strategy of life enhancement.

CKS 020S Aa LI NIOAOdzZ I NYf & AYLERNIIYyd G2 GKS af
childhood experiences to whatever level of impact are exposed to the harsh realities of life, a factor
often overlooked in the planning process of a mainstream edanatystem. On leaving school,

they will have to face the prospect of making their own way in life with minimum support

networks, which are often limited in practical functioning and lack of vision or aspirations.

The basics of food, clothing and shelter are not just a theoretical chart but a stark reality. The
benefit system is the national safety net; however, it can quickly become the visually appealing
O9YLISNENBQ Of 211 GKIFIG 0SO2YSBaisnbeséageY F2 NI o6f | y ¢

The window of opportunity to overcome past traumas, discover new skill sets, be inspired to
engage in a positive functioning future and lay down the foundations for a plan based on success is
small, fragile and requires the focus of all those that supgwetstudent. It also requires continued
success as there is little chance of overcoming setbacks created by getting it wrong.

It is perhaps this aspect that needs careful consideration beyond that of the mainstream
population. Some students need to be pushed, experience failure and setbacks as part of the
LINEOS&da 2F o0dzAift RAYy3 NB&AATL ASyY Cobkedafter chikden wh@ NI I f
have experienced adverse childhood experiences are already damaged by such events
proportionate to the level of trauma experienced. They need to be nurtured to succeed in a way
that builds their seklbelief and avoids further negae experiences. It is therefore hugely important

OKFG &adzOK | LIXFYy @g2NJa 2y (GKS olaira 2F daAyONI
4dz00Saad® ¢KAA A& LINI 2F F WAINYdzYlr AYyF2NX¥SR |
planning.

Therefore, to be considered for entry into a GCSE programme of learning, the student must have
made the following achievements.

1 Demonstrate the ability to remain focused and on task in a classroom setting.

11



Made achievements equal in value and complexity of the proposed course.

Made term on term progress with work set.

Made progress with all PEP targets.

Receptive to learning and adaptable to the different requirements a GCSE course requires.

Demonstrate the ability to cope with the exam conditions required. (The stress of exam

O2yRAGAZ2YyA OFLyy2i 6S YAYAYAASR Fa GKS RIYI

significant if this is beyond their scope of resilience.)

1 Demonstrate that any disappointment created by any setbacks can be managed and
overcome. (This requires evidence of other factors in life to obtain a holistic overview of the
likelihood of resilience.)

1 The assessed outcome of the proposed accreditation must be in the region of as a minimum

expectation around a grade of 50% of the scores available. If less than this there is the risk

of falling below 25% which illustrates the lack of ability rather theomting their

strengths. No student should ever be entered just because they can pass the minimum

requirement to achieve a pass mark.

= =4 -4 4 A

To ascertain the suitability of a student to be entered onto a GCSE course the appropriate risk
assessment form must be completed.

In the event thata student does not meet the risk assessment in full alternative options should be
proposed.

12



Risk assessment as to how to assess the suitability of a student to be entered onto

a GCSE course.

bl YS
514648 2F 06
2 Ke R2 AGK
m2 YFEAYAAS | OONBRAGlI a2y ®
mz2 SyO2dzN) 38 fSINyAYH FYR LINRPINBaarAzy (KNERdzH
M2 0 dz8fER SEYt YO %194 Fy @
m2 AYONBIaAS 02y URSyO0S (KNRdAK adz00Saao
m2 AYONBLaAS TdMLKSN 2L NIdyArsSa (2 LINEINBAA
m2 RSY2y&aidNIdS G2 |y SYLX28SNIy2g 2NJ Ay (KS
. Sal bz

5SY2yaiNr S GKS FoAtAdGe G2 NBYFAY TF2(
al RS I OKAS@SYSyida Sldat Ay @FfdzS FyR
wSOSLIe @S (2 fSINYyAy3a GKS RAGSNBY(d NBIJ
58Y2yaiNIGS GKS loAfAGe (2 O02LIS 6AGK
O2yRAa2ya OFyy2i 0SS YAYyAYAaSR I a (G4KS
AA3IYyAUOLYyd AT GKA&A A& 6Se@2yR GKSANI &a(
5SY2YA0NFGS GKIFIG Fyeé RAAFLILRAYIGYSYyd (
2PSNDO2YSd 0¢CKAA NBIljdZANBa SOARSYyOS 27

GKS fA1StEAK22R 2F NBaAftASyOSoou

¢KS FHaasSaasSR 2dz2i02YS 2F 0KS LINBLRZASR

YAYAYdzY SELISOGlI o2y | NRdzyR | AN} RS 27

ovYaauUqt

P OE T 210t RNU 2¢qld

bl CUWb

9YaUql LW 210t RNU 2¢aqld

bl CUWb

13




14



.

&

FPearTree

FarmBased




16



STANDARD OPERATIONAL PROCEDURES FOR PEAR TREE STAI
WORKING AT TOY TOP FARM, THE MANOR & BLACKMIRES FARM

These procedures should be read in conjunction with Pear Trees leaflet on safety at the farm and
other associated activities

As part of the staff team working on the farm you will be well aware of the fact that it is a busy
place with many different activities being undertaken often at the same time. It is a hive of industry
where members of staff are regularly focused on tleun occupations without necessarily being
concerned or aware of others activities. The staff team should be aware and acknowledge the risks
that can occur by operating in such a fashion and make every effort to always be aware of all
activities that are bmg undertaken and to make every effort to assist colleagues whenever
necessary, particularly if and when difficulties may arise.

The Road at Toy Top Farm

The farm is immediately adjacent to the A68, an often busy and hazardous road and it is from this
that the most serious of risks present to staff, children and animals alike. Members of staff should
always ensure that the GATES to the farm are always CL@%Eonly opened immediately before
passage through and closed immediately after. This is particularly important at the bottom gate and
staff should ensure that if they ever ask a young person or visitor to open the gate to allow them
access that they uretstand that the gate should be opened immediately before passage and not a
couple of minutes prior in anticipation, even if the visitors are stood by the gate. This is particularly
important when horses are being ridden out as riders mounting horsesratine ifirst couple of

seconds of their exercise experience what can be the most dangerous time. If horses were to throw
riders or riders were to be unsuccessful in mounting dangers are immediately obvious if a young
person has already gone to open the gatel are unable to close it in time before the horse, dog

etc have passed througfihis also promotes an awareness of the dangers and a risk assessment
management culture.

Riding Horses

The riding of any horses should be undertaken after careful consideration to the risk assessment
format which determines which horse is appropriate to ride, what activities are appropriate, in
which areas of the farm with these specific horses. Appropiraguction should be given and

tack carefully checked to ensure the safety of the rider. Riding can only take place with children in
Pear Tree care following an assessmenthayChief Riding Instructor

Riding Out

The above advice is particularly important for horses and riders who are about to ride out on the
roads. Riding out shoulohly be undertaken with young people who are assessed as being capable
and competent to ride out. Experienced riders will regularly exercise on the roads and start their
journey through the bottom gateRiding out (hacking out as it is known) can only happen vehen
degree of competency has been displayed after a significant period of time following an assessment
of competence by the Chief Riding Instructor.



Working with the horses around the yard

Whilst working with the horses around the yard it is important that safety proceduregiaes
careful consideration. Children should always be made aware of the dangers on both ends of
horses. Atmospherenood should be kept calm and not allostaff orchildren to become over
excitable within the vicinity of the animals. Calm voices and behaviour are expected at all times.

Under no circumstances are dogs allowed to be running free in the barn or anywhere else on the
farm whilestudentsand staff areridinghorses outside of their stables. Horses and dogs can live in
harmony the majority othe time but if difficulties arise both can be unpredictable and accidents
can then happen. At such times both can be uncontrollable.

When turning horses out into fields, children and visitors to the farm should be given clear
instructions as to where to stand and what the expectations are. The person responsible for the
turning out of the horses should ensure that both gates onto thedrare closed securely and that

the door into the barn from the car park is also closed, in case visitors happen to arrive off the road
through the top gate. Likewise the same precautions should be taken as above when horses are
being brought in from thei¢lds.

Walking the Dogs

Taking dogs for a walk is a pleasant activity that many children want to be involved in. This should
only be done with permission from farm staff and advice should be sought as to which dogs are
appropriateand where is suitable to go at a given time to avoid other livestock or wildlife.

Use of Tractor

The tractor is a valuable tool, which is used most d@ydy gpproved tractor drivers can use it. All
staff should ensure that when the tractor is in operation that children are kept well away from the
tractor and well out of the vicinity unless helping the tractor driver and receiving clear instruction
from the driver at safe times. l.e. helping to hitch the trailer and cutting plastic off the haylage bales
etc. Again, keeping right out of the way helps to create that all important risk management culture.

Only those young people who it has been assessed in their individual risk assessments, as being
safe enough when independent of carers are allowed to go across the road unsupervised. l.e. they
are assessed as being competent enough to safely cross a lausyoad. At this point in time,

being supervised does not include the tractor driver who is unable to give instruction should a
young person not cross the road safely.

There are times when the driver is requires to supervise a child and may decide that they are safer
in the cab with them than exposed to hazards immediately outside of the tractor and this may be
possible. However careful consideration should always beng the appropriateness of such a
decision. ONL3tudentsover the age of 1§ears are allowed on the tractor.

Planting potatoes and towing the trailer during fencing work are all activities that have been
enjoyed by young people. This should only be done with clear instruction and advice regarding the
hazards that are present. Youngaudentsthat are assessed as being unpredictable should not be
allowed anywhere near or in the vicinity of the tractor when it is working.

Only students over the age of 16 years old are allowed to work the potato planter due to this
machine having moving working parts.



Use of Tools

There are a variety of tools for a variety of purposes at the f&tudentsshould receive clear
instructions as to how to use and store such tools. The farm staff should always ensure that the
studentsput tools back from where they have been taken and not left in inappropriate places. It is
important thatstudentsget into the routine of putting things back where they got them from in a
safe manner, and as a result of such there can be no debate about which place is appropriate and
which is not, it is either back where it belongs or it is not.

tfSFaS NBFR R20dzySyid W' aiAy3a al OKAYSNE Ay |y ¢
The PondsLakesand Rivers
Staff should be aware of the hazards that pocds create and thereforstudentsshould not be

allowed in the vicinity of the ponds unless supervised. Going for a walk around therlpkads
independently may be allowellowing consideration of the students individual risk assessment.
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Health andHygiene

Staff and studentshould always wash their hands before eating or drinking anything whilst at the
farm and also before leaving to return home.

CKSI®] NRP2Yé 1AGOKSY Ydzad bh¢ 6S dzaSR F2NJ LIN
packed lunches should be consumed in the tack room. Food however, may be heated in the
microwave at Toy Top Farihis area is restricted to farm staff only.

Fire procedure®n the Farm
In the event of fire or alarm activation you should follow the following procedure:

1. Leave all belongings and move quickly and calmly to the fire asspoibtywhich is located in
the bottom car park, where indicated.

2. In the event that the fire is small and can be tackled safely by a trained member of staff it should
be done so as quickly as possible with an immediagessment as to whether the fire service
should be called.

If in any doubt, call 999.
3.In the event that the fire threatens the lives of livestock the following should be complied with:
a) Carers andtudentsto move to fire assembly point.

b) Farm staff only to aid the evacuation of livestock out of the buildings and only when safe to do
So.

20



Specific Activity

The Risk IdentifiedToy Top Farmg managing its location, the road and students who attempt to leave t
premises without authorisation.

Who could be harmedStaff, young people,isitors

Is the risk: [ ]High P [ Medium [ ]Low

Action to be taken to reduce/remove risk:

Toy Top Farm has been used by Pear Tree as a facility since its acquisition in August 2001. It was registered as a sch
2005.

The farm is located adjacent to the A68 a main road linking Darlington and Bishop Auckland and is equidistant betweg
g2 (G26yad ¢KA& LINRPOARSAE Slae | 00Saa (2 G(KS OKAfRNBY
¢KS NRBFR A& | o0dza& YIFIAY NRBIR gKAOK NBIljdZANBaE NBaLISOU
OperationalPN2 OSRdzZNBAQ F2NJ g2NJ Ay3a 2y GKS FINY gKAOK IADS
proximity to the road. The need for respect is passed on to all who use the farm at all times.

a

This risk assessment addresses the issue of children leaving the facility in an unplanned way.

l'a adladSR Ay 20KSNJ R20dzySyida AdG Ydzad 06S NBYSYOSNBR

FINXYQP ¢KS RAFFSNBYOS Aa aA3ayAFAOIyld (2 K2g¢g Ad Aa ai

negativeexperiences of schools and education generally and are often disenfranchised and alienated by anything that
NEYAYR& GKSY 2F GKSANI LINB@GAZ2dza SELISNASYyOSa Ay 02y g%y
R2Say Qi NB®haiéhdes autNiBakes the most of its own attribuitissosition in the countryside and the feeling
of liberty created by wide open spaces, informality in an unspoilt rural setting.

Signagédor lackof) has been given careful consideration as has the fencing and gardens which create the atmosphere
gives these messages on how life will be from the farm gates, top and bottom as the only entrances and exits to the p

The farm gateare there as a method of ensuring livestock are unable to escape but are not intended to stop students

wish to escape. It is always the intention that students are there because they want to be and are not detained by phy.
barriers. It is this knoledge which is known to all that is the biggest statement which addresses those earlier negative

experiences.

However gates do provide a psychological barrier and reinforce the boundaries of permitted areas and areas that are
o2dzyRa® LG Aa GKSNBF2NB AYLRNIFYyd GKFG GKSasS 3arasSa v

It is also important that the gates allow swift access to the farm leaving the A68 and must not be blocked for any reasc
Delivery drivers must not park in the gate way blocking access but be instructed to park in the farm yard/ car park befc
deliveringgoods. It is important that all staff manage this risk and support staff in advising delivery drivers accordingly.

Fraom a teacher student perspective it is important to recognise that prior to admission to the school the students have
subjected to a rigorous assessment procedure which includes a personal interview. Whilst they may have had adversg
experiences and peent varying forms of challenging behaviour there is clear evidence that they are responsive to adul
supervision and direction.

Once admitted they are subject to individual risk assessments which cover 22 specific issues including their knowledg
Green Cross Code and their ability to cross the road safely and their risk of absconding.
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Other specific activity risk assessments include transportation in a memigetiof Car¥tiei suitability to one to one work
and the risk of malicious or unfounded allegations. This allows for their transportation to school and any off site whrk w
may be required.

All studentsare aware of the boundaries of the farm, and what is out of bounds, and that there is no authorised permis
leave the farm in an unsupervised way.

Students are all individuals with varying needs and these may be consistent with their chronological age or not as the
may be. All management strategies must be consistent with their age and understanding and delivered in a suitably cq
way.

Students can also be unpredictable and responsive to their immediate environment which may include relationships w|
teachers, instructors, carers or peers.

In the event that a student attempts to leave the premises they must be reminded of the dangers and that their actiong
constitute abreachof school rules and that their behaviour is their responsibility. They will be infobe&atehandthrough
discussion prior to any emotionally charged incident that no one will run after them and it may be necessary to remind
of this at the time either overtly or implicitly.

It is the considered opinion of myself and other school leaders that any attempts to follow or chase may result in gieat
of collision with oncoming vehicles due to the distraction the chase may bring. It is also likely this may be percegasteas
and a huge source of inappropriately gained attention and may well encourage further incidents when a student may k&
feeling the need for attention.

Younger childrenvhoserisk assessment indicates they may not know the dangers of crossing the road may be manage
differently and guided away from the risk as soon as there is any indication that difficulties may be experienced. Higtor
has never been these children whattempt to run away. Over the years very few have and those that,lieaxe been the

more able and independent. The implementation of the above advice has resulted in the usually expected prompt retu

It is always the intention that all students want to be at our school and do not want to or have any intention of lealéegl.
over the many years of operation the facility has proved to be significant to most, life changing to many. Significdribhé
school has reduced barriers to relationships and education restittingpre positive function life opportunitiet.ife changing
in that it has inspired many to learn skills used directly in employment previously not thought possible.

In the event that & { dzR BeyfaviGuéindicates that they are not responsive to the boundaries stated above or indicate
are no longer responsive to adult support and direction, their timetable can be amended to provide their education at T
Manor, our alternative site which is not immediately adjacent a main road. Ultimaifehegative behaviour continues, their
ddZA Gl oAt AGE F2NJ I LXFOS Ay (G(KA& &a0OKz22f Ydzald 0SS O2yaa
As a result the above is considered a medium risk.

Advicein respect of managing incidents like this is also relevant forVida@or or at any time during off site education and n
exclusively for Toy Top Farm.

There is no desire on my part to reflect or drift into strategies more consistent with secure facilities.

Reviewc Duration: Annually
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Specific Activity Risk Assessment.

Name House

This assessment is designed to determine the suitability for a child to be allowed access to an authentic working fanmeantvifdnis environment
by its very nature has dangers and risk. These being sharp tools, harmful substances if eaten such assteinfiaeces and urine, engine oil and
fuel, animal health medication. These materials could be:

9 Allaround in terms of the physical structure of the farm. Animal waste and tools to use.

1  Possibly available in terms of fuel and oils.
1 Under lock and key in terms of medication and COSHH chemicals.

The context of access being
A. Within a supervised context under constant staff observation.

B. Within a general loosely supervised context.
C. Within an independent context.
D. Can be left on the farm unsupervised.
The following issues become relevant to assess the level of access required.

Yes No
Can the student follow instructions?
Does the student follow instructions?
Can the student understand rules?
Does the student always follow rules?
Does the student respect the property and stick to the areas allowed?
Does the student demonstrate safe behaviour around using tools?
Self harming behaviour is not a current concern?
If no to any of the above = Category-Aupervised at all times under constant observation.
Yes No
Does the student demonstrate safe working practice around animals?
Is the student always kind to animals?
Does the student demonstrate the ability to be trusted and maintain standards of expectations whi
not directly supervised?
If yes to all of the above = Category-Bosely supervised.
Yes No
Does the student demonstrate the maturity to make sound judgements?
The student knows how to get help if needed?
Does the student want to use skills learnt in this environment to enhance their career and professi
development?
¢KS addRSyid R2SayQi OdNNByidfe NBLNBaSyid | N
If yes to all of the above = Category-@uthorised to work independently.
Yes No
The student has no health issues?
The student has not got learning difficulties?
The student is assessed at category C and is over the age of 16 years old?

If yes to all ofthe above = Category Bis suitable to work independently at Pear Tree farms and for other employers if an
opportunity arises.

Has the student completed AQA awarhtroduction to Health and Safety in Land Based Industries
98985?

Has the student completed AQA awarasic Farm Keeping 1109077?

Has the student completed a First Aid course?

Does the student have a mobile phone to use at work?

Conclusion of assessment circle:

A B C D
Assessed by: Name
Signature Designation Date
Manager: Name
Signature Designation Date
School leader: Name
Signature Designation Date
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Specific Activity

The Risk ldentifiedEire Preventiorg School and Residential Care

Who could be harmedStaff, young people and visitors

Is the risk: [ P ] High [ ] Medium [ ]Low

Action to be taken to reduce/remove risk:

1.1 Once a week the smoke and CO2 alarms should be checked by a member of staff. An entry in the log sho
made, if alarm not working reported to maintenance and senior staff.

1.2 On the first visit of the month, Pear Tree staff should ensure that the smoke alarms in Pear Tree propertieg
working order and this should be recorded.

2. In the event of a fire the member of staff should ensure that all the children are removed from the premises
quickly and as safely as possible by the nearest appropriate exit.

3. Immediately, when the children are safe, the member of staff should phone the fire services and inform Hed
Service.

4. Ensure gates are unlocked to allow Fire Services access.
5. Fire drill monthly.

6. Fire risk assessment completed and reviewed annually by the Head Teacher or House Manager.

N.B. Do not stop to collect any personal belongings or go back into the house until told it is safe to do so.

Review¢ Duration: Annually
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Specific Activity

The Risk IdentifiedFire Prevention

Who could be harmedStaff, young people and visitors

Is the risk: [P ] High [ ] Medium [ ]Low

Action to be taken to reduce/remove risk:

All items brought into the property, either by members of staff or by children or their families need to be checke
ensure that they comply with Health and Safety and Fire Regulations. This policy includes cuddly toys that, if
purchased before approptia regulations, may contain substances that could be hazardous if a fire were to enst
Members of staff should be reminded not to cut any corners despite the sentimentality that may be displayed
towards any particular item.

Disused boxes for games, etc, are also not to be hoarded within the building and should be disposed of as soq
determined that they are no longer required. This is particularly relevant at Christmas time when large amount
rubbish, parcels, b@s and wrapping paper, etc, can be stored within the property and not disposed of. Membe
staff need to be reminded of the need to be aware of such dangers at times like this and that all rubbish shoulg
disposed of quickly and efficiently, eventifa required the filling of bin liners and personal removal to a waste
disposal site.

Christmas can be a particularly hazardous time of the year and every effort should be taken to ensure that
decorations, such as fairy lights, etc, are used in an appropriate manner, that they are entire, and that they po4
Health and Safety risk. Thepartance for night check procedures here is also highly relevant.

Reviewc Duration: Annually
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Specific Activity

The Risk IdentifiedThe fire precautions and associated emergency procedures

Who could be harmedStaff, young people and visitors

Is the risk: [P ] High Medium [ ]Low

Action to be taken to reduce/remove risk:

Fire Escape Plan

If you are woken by the sound of your fire alarm or by the sound of what you think is a fire, remember to:
Stay calm and wake the members of the household.

Make your way out together, through the nearest exit.

Do not open any doors other than the ones your need to escape through.

If a door feels hot DO NOT open it.

When everyone is safely outside, call the Fire Service from a mobile telephone or a neighbour's house.
DO NOT GO BACK INTO THE HOUSE for any reason until the Fire Service tell you it is safe to do so.

In fires there is sometimes a lot of smoke. This can kill you. If you have to go through a smoke filled hallway or
get down on your hands and knees and crawl under it.

Get all the member of the household into a room from where it would be safest to drop from a window, onto a
roof or into the garden.

ALWAYS pass children down first, never leave children until last.

Remember never jump! Lower yourself to arms length and then drop.

When everyone is out safely, find a telephone and dial 999.

If you are trapped in a room by smoke or fire, you need to try and stop smoke getting into the room.
Close the door.

Block any gaps into the room, use towels, blankets, or spare clothes.

If there is a telephone in the room dial 999.
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If there is no telephone, go to the window and shout for help.

Once you know you have been heard and help is on the way, stay near to the floor by the window. Smoke and
rise so you are safer near the ground.

If your windows are double glazed, use a heavy object to hit the window in the bottom corner, make any jagge
safe with a towel or blanket.

Reviewg Duration: Annually
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Specific Activity

The Risk IdentifiedFire evacuation plan for Toy Top Farm

Who could be harmedStaff, young people, visitors

Is the risk: [P ] High [ ] Medium [ ]Low

Action to be taken to reduce/remove risk:

Fire evacuation plan for Toy Top Farm.
All Pear Tree properties are subject to an annual survey and 3 yearly fire risk assessment by a contracted fire officer.
All staff are trained in the use of fire extinguishers and fire safety awareness by the above contractor.

The farm house is a grade 2 listed building thought to be built in the 18th Century. It congdrisesentrances, three
toilets, utility kitchen, kitchen, living room, dining room, and office on the ground floor. First floor comprises of three
bedrooms currently used asdffices am a further 2 toiles.

In the event of a fire in the farm house (Zone B) it is important that everyone in the building exits as quickly as goafib
make an immediate assessment regarding the ability to extinguish the fire using fire extinguishers and the training.pr¢
In the event this is considered not possible they must call 999 and ask for the fire brigade and exit the building aasqui
possible.

The farm house is used as a school building and not occopiEthightand when in use is predominantly during daylight
hours. Those that use the building use it regularly if not daily. As such everyone is subject to fire drills and thegr®ia a
the layout of the building and the nearest exit point. As a result signage is kept twiraumi. Visitors are kept to a minimun
and are never left unsupervised or unescorted. As the property is in full use during the time of occupation it is constar
monitored for risks such as fire.

Students only use the ground floor and are not allowedtaips unsupervised and if so only for brief conversations. The fi
floor is for the exclusive use of teachers and office staff in small numbers of 3/4.

The furthest away room is 23 yards from either walking exit. It is also 11 yards from the nearest fire escape window o
stairs landing with a low drop to the ground outside. In extreme circumstances there is a fully opening window in the ¢
bedroomwith an acceptable drop to the ground outside. The nearest office is 12 yards to the alternatbecasitape
window. It is 3 yards to the fire escape window on the landing. 13 yards to a walk out exit. On the ground floor theiskitc
10 yards from either exit, lounge and dining rodryards to the nearest exit.

Once out of the building all individuals must make their way to the fire point.
Zone A represents all outside spaces and in the event of a fire all staff and students are also directed to the firgginint,

staff must make an immediate assessment as to whether the fire can be extinduishey fire extinguishers and the trainir
provided.

28



Ly GKS S038yG Al OFyQd 08 BEGAYJdAAGKSR GKSE Ydad OFf

In that event only farm staff and instructors may remain to be involved in the attempted evacuation of livestock. This T
only be done if and when safe to do so and then make their way to the fire evacuation point.

Staff to ensure gates are unlocked to allow Fire Services access.

Reviewg Duration: Annually
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Specific Activity

The Risk IdentifiedVisitors attending the farms (Toy Top Farm & The Manor)

General risks associated with being in an agricultural environment. Safeguarding risks from unknown
visitors.

Please see guidance policy on security, supervision and management of visitors in an agricultural
environment.

Who could be harmedVisitors

Is the risk: [ ]High P [| Medium [ ]Low

Action to be taken to reduce/remove risk:
Whilst around the farm and walking past horses stables it is important that safety procedures are given careful considésation
should always be made aware of the dangers on both ends of horses. Atmosphere should be kept calm, calm voicesiamdibehav
expected at all times. It is the responsibility of the member of staff accompanying the visitor to ensure that they takfettvandsitor
ensuring their safety at all times.

Staff Responsibilities

Guide to managing visitors.
The following below are not exhaustive but give examples of regular visitors.
w / I (i SBefividdes soch as post person, Amazon or DPD where parcel is dropped off and immediately leaves. Observe and

w [/ | ( S Befivisides sach as animal feed, paramedics or vets to an emergency, agricultural contractors who may be on the fa
but are not in the school buildings and are not near any students, notify presence and location on WhatsApp group.

/I i S BeguNsE contractors, farriers, routine veterinary practicetified presence on WhatsApp group, signed in as visitor,
LINE GARSR 6AGK | GA&AG2NN& 61 R3ISs G2 ARSyiGATe GKSY & | OA

w [/ I Stdsto the school who need access to the school buildingsst be guided to reception, notify their presence on the
WhatsApp group, have their identification confirmed, sign in, and be given a Lanyard to identify them as a categjory 1

NB all students are supervised/monitored at all times, all visitors must be supervised/monitored at all times.

Reviewc Duration: Annually

30



Security, supervision and management of visitors in an agricultural environment.
'a aGFGSR SFNIASNI AG A& AYLRNIIFYyG G2
GAGK | FENXQ® ¢KS FINY SYy@aANRYYSyid Aa
wide open spaces and the beauty of trmuatryside.

1 Each farm deals with small numbers of children in small groups. Usually 3 groups of 3 children at
any one site at any one time.

1 During each lesson, each student is engaged by a teacher / instructor and a member of the
residential team in support to ensure effective supervision and facilitate toilet arrangements.

{1 Theonly variation from the above is with older students who may be working with the/femt
manager independently, who is part of the school staff.

T All staff are aware of the need to ensure the safety of students and in a position to look out for and
guide visitors to ensure risks from visitors are managed responsibly and effectileligitors are
supervised throughout the duration of the visit and given clear instructions about what to do in
the event of a fire.

1 Visitors to the building and classroom areas are only by appointanehtare recorded in and out.

1 As the farm operates within a rural community the school has taken precautions to ensure that
regular contractors such as vets, farriers and building contractors are subject to DBS checks and
entered onto the Single Central Register.

7 Deliveries from feed merchants and other commaodities are managed by way of ensuring the
children and the deliverer are supervised at all times until they have left the property.

5dzS G2 GKS @SNE ylGdzNBE 2F KS OKAf RNByQa L} I O
need for self protection skills and what to do in the event of encountering a stranger and
Fgl NBySaa 2F WadN)yyaSNI RFyaISNDo

7In the rare event that a student absconds from their particular class, all staff are immediately made
aware, the grounds are searched in a way as to not attract undue concern or inappropriate
attention from other students. If their whereabouts is identifian appropriate plan is designed
to either engage the student to encourage a return to class or monitor from a distance without
providing positive reinforcement to negative attention.

fIn the event that a student has absconded at the same time as there is are visitors to the farm. The
GAAAG2NNE adzZLISNDAAAZ2ZY 0S0O02YS& AYLISNY GAGS (2
or students are still not located at the time the visitelleaving, the visitor should be informed of
the situation and given advice on what to do if the students are seen by the visitor once they have
left the farm.

fAs soon as it is apparent the student/s are not on the farm or their whereabouts is continued to be
unknown they should be reported as missing to the Police using the appropriate procedures.
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Specific Activity

The Risk IdentifiedAttending other riding schools

Why do it?¢ To promote independence using skills learnt at Pear Tree. It broadens horizons, increase
social network independent of Pear Tree.

Who could be harmedParticipants

Is the risk:

[ 1High [Mgdium P [ Low

Action to be taken to reduce/remove risk:

1

= =4 —a -8 -

Members of staff taking children to a riding school should be made aware of the risk assessment regarding y
people in vehicles and any individual risk assessment regarding transporting young people in a vehicle.
Young people should wear hard hats at all times and appropriate riding clothes.

Follow the rules and safety expectations of the facility.

Members of staff to monitor the progress and suitability of the facility.

Any observations should be fed back to thead TeacheHead of Service

,2dzy3 LIS2LX S akK2dzZ R 2yfeé 0SS €STlh dzyadzlSNBAASR o8&
indicates that it is safe to do so.

Only young people whose individual risk assessment to themselves and others represent medium or low risk
there are no risks to animals are allowed to attend.

Review¢ Duration: Annually

32



Name of young person

The Risk ldentifiedRiding horses in a work placement setting

Who could be harmedYoung person

Is the risk: [ P ] High [ ] Medium ] Ldw

Action to be taken to reduce/remove risk:

Any equine sport/activity is a potentially dangerous activity that is well beyond any professiong
expectations and with it conshuge corporate risks should it go wrong. Therefore before discug
this with any student the following must be considered and satisfied before entry is offered.

Gonsideration should only be given if the opportunity fits into a big picture plan for the young
person. For examplehe student may be significantly inspired and subsequently motivated to
enhance future employment opportunities in either equine or other high risk goleh asirmed
Forces where a high level of resilience and positive attitude to risk is required.

This option also should only be considered when full use has been ohade own in house
facilities.

The assessment must be undertaken by a suitably qualified and experienced insangtsigned
off by the Managing Director. To do so, the following must be met in full.

Yes

No

1/Demonstrated competent in basic horsemanship on more than 3 different horses.

2/Able to maintain control and be confident outside of an arena.

3/Be confident on a suitable horse for the proposectecise

4/Hacks out on the road regularly.

5/Able to maintain control and be confident when riding independently.

6/Able to ride at speed and maintain control and posture.

7/Be able to ride independently and maintain control in amongst other horses going different
directions.

8/Be able to see a stride and jump correctly and positively.

9/Be able to fall correctly.

10/Be able to be resilient enough tteal with accidents or failure.
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11/Be able to follow instructions in high stress situations on horseback.

12/Be able to confidently jump around our own cross courtbyrses at the same level as the
proposed event.

13/Able to behave appropriately whilst in the general public and unlikely to attract attention in
negative way.

14/Demonstrated a genuine interest in equine sport and the opportunity is thought to be signif
in encouraging motivation.

15/Has aspirations in equine or other high risk sports or occupations.

16/Madea significant contribution without expectation to the yard and other horses.

17/Hasahigh level of respect for and understanding of the proposed activity.

18/Has the work placement been known to Pear Tree for many years?

19/Has another young person from Pear Tree attended the work placement successfully?

20/Does the work placement have up to date DBS documentation on file for all relevant peopl
attending?

21/Does the work placement have records of telephone numbers in case of an emergency?

¢KS aaSaa2NnRa RSOA&A2Y Aa TFTAYEIE @

Name: Designation: Date:

Name: Designation: Date:
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Name of young person

The Risk IdentifiedCompetingn unaffiliated or afiliated equine cross countrgvents.

Who could be harmedYoung person

Is the risk: [ P ] High [ ] Medium ] Ldw

Action to be taken to reduce/remove risk:

Any equine sport/activity is a potentially dangerous activity that is well beyond any professiong
expectations and with it conshuge corporate risks should it go wrong. None more so than whe
taking a horse at speed over a cross country course. Therefore before discussing this with an
student the following must be considered and satisfied before entry is offered.

There is a financial cost to any activity and equine events are never dheagfore from a simple
cost benefit analysis this has to be remembered and consideration should only be given if the
opportunity fits into a big picture plan for the young person. For examp&estudent may be
significantly inspired and subsequently motivated to enhance future employment opportunitieg
either equine or other high risk jolssich asArmedForces where a high level of resilience and
positive attitude to risk isaquired.

This should never be considered as suitable entertainment or just for fun. In that event the crif
is not met. The only exception to this may be if another riding school is holding a minor event
students of low ability where they have arrangemenssaglow level competition with special
measures in place due to the riding schools own risk assessment. This option also should onl
considered when full use has been made of our own in house facilities and is for other aspect
the experierte like transporting horses, a change of location and a social experience.

As with any activity in the communitihe student must be able to compete at the same level as
their peers and not made to look inadequate in any way. They should not require special exceg
or allowances. They must never be set up to fail.

The assessment must be undertaken by a suitably qualified and experienced insangtsigned

off bythe Managing Director. To do stine following must be met in full.

Yes

No

1/Demonstrated competent in basic horsemanship on more than 3 different horses.

2/Able to maintain control and be confident outside of an arena.

3/Be confident on a suitable horse for the proposed event.

4/Hacks out on the road regularly.

5/Able to maintain control and be confident when riding independently.

6/Able to ride at speed and maintain control and posture.

7/Be able to ride independently and maintain control in amongst other horses going different
directions.

8/Be able to see a stride and jump correctly and positively.

9/Be able to jump more than 10% higher than the height of the expected highest jump.
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10/Be able to fall correctly.

11/Be able to be resilient enough tteal with accidents or failure.

12/Be able to follow instructions in high stress situations on horseback.

13/Be able to confidently jump around our own cross country courses at the same level as the
proposed event.

14/Able to behave appropriately whilst in the general public and unlikely to attract attention in
negative way.

15/Can compete at the required level.

16/Demonstrated a genuine interest in equine sport and the opportunity is thought to be signif
in encouraging motivation.

17/Has aspirations in equine or other high risk sports or occupations.

18/Shows consideration to the horse and prepared to see to all care requirements before and
the event.

19/Madeasignificant contribution without expectation to the yard and other horses.

20/Hasa high level of respect for and understanding of the proposed activity.

¢KS aaSaa2NnRa RSOA&A2Y Aa TFTAYEIE @

Name: Designation: Date:

Name: Designation: Date:
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Specific Activity

The Risk IdentifiedFeeding livestock in the field

Why do it?¢ Ensure care and welfare of farm animals. Prevehl life working environments. Encourages
risk management and forwartthinking planning.

Who could be harmedPerson feeding the livestock, children or stadfa result of being knocked or kicke

Is the risk: [ ]High [ ] Medium P ] Low

Action to be taken to reduce/remove risk:

1 Whenever feeding of livestock in the field is required during the winter months, feed troughs should be positic
such a way that the food can be deposited in them without the person feeding them having to go into the san
field, whenever possible.

1 Anyone who is asked to undertake this activity should have it clearly explained to them the risks of going into
field with livestock and feed and that the risk comes about from animals determined to get the feed and perhg
knocking people or kickingepple out of the way in their determination to get the feed off them.

9 Clear instructions should be given and in respect of young people, their willingness to comply with those instr
assessed and monitored. Anyone not complying with those instructions must be stopped from doing such act
and perhaps their attendzce at the farm reviewed.
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Specific Activity

The Risk IdentifiedFencingg erecting, dismantling livestock fencing.
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Why do it?¢ To ensure animals are safely contained in the areas they should be. Provide a real life w
environment learning genuine practical tasks. Learn and improve skill sets. Encourage forward plann
creativity. Broaden horizons in a different enviroent.

Who could be harmedAll participants as a result of a variety of risks including getting fingers caught ir
between posts, hitting fingers or other parts of the body with a heavy hammer.

Is the risk: [ ]High [ ]Medium P ] Lgw

Action to be taken to reduce/remove risk:

Young people to be given clear instructions on the use of equipment such as a hammer, nails etc.

To be aware of people working and to stand in the correct place at the correct time and out of danger.
Lead person undertaking the activity is to ensure adequate supervision throughout the duration of the activity
The plan is effectively communicated to all participants.

If machinery is used, ensure all participants are standing away from this when in use.

=4 =4 -8 —a -2
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Specific Activity

The Risk IdentifiedStanding in the link box fitted to the back of a tractor while moving undertaking tas

Why do it?¢ Fun activity whilst undertaking farm work tasks. Encourages motivation and demonstrate
trust in competence. Encourages thinking about risk management and broadens horizons.

Who could be harmedMembers of staff and young people from falling out or jumping off the link box
whilst moving?

Is the risk:

[ ]High [ ] Medium P ]Lpw

Action to be taken to reduce/remove risk:

1

=

Members of staff and young people to be given clear instructions about where to walk and where to stand,
particularly if the link box is loaded with materials.

Young people can stay in the link box when on level ground only on Pear Tree land.

The link box has high sides and is similar to a trailer. This complies with advice from the Health and Safety bq
agriculture.

Clear instruction about not disembarking until the vehicle has stopped.
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Specific Activity

The Risk IdentifiedUndertaking gardening activities

Why do it?¢ High value therapeutic and educational activity, part of the rural science curriculum.

Who could be harmedYoung person/staff

Is the risk: [ ]High [ ]Medium P]Lpw

Action to be taken to reduce/remove risk:

No young person is to carry out gardening on their own, unsupervised.
Young person must be given clear instruction.

Young person/staff to wear appropriate (PPE), when needed. Overalls or protective clothing/footwear to be w
when necessary.

Young people are to listen to and follow instruction or they will be stopped from gardening immediately.
Any misuse of gardening equipment and the activity will be stopped immediately.

Tools must be kept in an orderly manner. Tools must be counted out and counted back in again after use.
As gardening involves contact with soil, all staff and students must wash their hands regularly and routinely.

= =& -8
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Specific Activity

The Risk IdentifiedMoving Easibed or other bedding material used for horses.

Why do it?¢ Part of stable routine, regular daily task. Good physical exercise. Part of making a contrik

Who could be harmedStaff, Children and Young People

Is the risk: [ ]High [Médium P[] Low

Action to be taken to reduce/remove risk:

All Manual Handling Operations criteria considered before undertaking the task.
The supplier has reduced the weight down to 20kg.

Staff and young people to be advised on manual handling.

Anyone who is thought to be unable to carry out this task is advised not to.
Instructors to monitor appropriate manual handling techniques.

=a =4 -8 —a -2
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Specific Activity

The Risk Identifiedt.eading horses to and from the fields

Why do it?¢ Everyday routine task. High value activity. Increase sense of confidence and making a
contribution to the running of the yard.

Who could be harmedPerson leading the horse, potential bystanders

Is the risk: [ ]High [ ]Medium P]Low

Action to be taken to reduce/remove risk:

1 Any person leading a horse should be given clear instructions as to the appropriate way this activity should b

1 Only horses to be lead are those that young people have demonstrated that they should be competent in beir
to carry out the task safely.

1 Bystanders should receive clear instructions as to where they should stand by the person in charge of farm a
on that day.

1 Allvisitors, staff and young people should be made aware of the potential dangers of being in close proximity|
horse.

I Farm yard set up with gates at key areas to be closed to reduce impact if a horse is to become free of handle
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Specific Activity

The Risk IdentifiedPainting on the farm and surrounding buildings.

Why do it?¢ Increase skill set. Practical task likely to be needed when living independently. Transferra
skills which if successful lead onto domestic decoration.

Who could be harmedYoung person/staff

Is the risk: [ ]High [ ]Medium P ] Low

Action to be taken to reduce/remove risk:

1 No young person is to paint independently without supervision.

1 Young person must be given clear instructions.

1 Young person/staff to wear appropriate (PPE), safety glasses, overalls or protective clothing/footwear when
necessary.

1 Young people to listen to instructions given or they will be stopped from painting immediately.
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Specific Activity

The Risk IdentifiedPony Club Camp at Stapleton Manor

Why do it?¢ It is important to work with the community both local and agricultural and equine. The
facilities at Stapleton Manor are sort after and appreciated by all those that use them. Pear Tree chilg
gain many opportunities as a result of the process. Thaaybe included in setting up coursesupporting
Pony Club activities and being generally helpful. This provides broadening of horizons and social inte
In a supportive community environment with positive adult role models. The activity promotesank
corporately to many potential employers.

Who could be harmedChildren in residential home
Members of staff
Members of the Pony Club
Pony Club staff

Is the risk: [ ]High [ ] Medium P ] Ldw

Action to be taken to reduce/remove risk:

Head of Pony Club is Andrea Bartlett, Pear Tree Company Director.

All Pony Club stewards have up to date DBS and are monitored by Andrea Bartlett.

Visiting parents are monitored by Pony Club stewards at all times.

Most of the activity takes place away from the home.

All Pony Club stewards receive up to date child protection and Health & Safety training.

The plan is explained to all Pear Tree staff based at The Manor.

t SIFNJ ¢NBES OKAf RNBY | NB dzyRSNJ adzLISNBAaAz2zy i IFff

All interaction between both Pony Club members and Pear Tree children is encouraged but monitored by bot
Club and Pear Tree.

Pony Club members and instructors are kept away from the house.
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Specific Activity

The Risk IdentifiedPressure Washer

Why do it?¢ Regular routine task, increase skill base while broadening horizons in a working environr
Encourages focus and hand eyeardination. Can be quite therapeutic.

Who could be harmedOperator, people in the immediate vicinity

Risks are being hit in the face and eyes with high pressure water. This is exasperated if the water is
containing disinfectant or hot water is used.

Is the risk: [ ]High [ ]Medium P ] Lgw

Action to be taken to reduce/remove risk:
I Operator always to wear ear protectors to reduce the noise level (if petrol machine) and goggles to prevent s
into the eyes. These are to be worn at all times.
1 Anyone in the immediate vicinity should be kept out of the way to avoid splashes. Anyone working close by s
also wear ear protectors and if necessary goggles.
Clear instructions to young person about not playing with or pointing equipment towards others.
The new pressure washer (07/11) has a temperature control. This is to be regularly checked by staff to ensur
not too hot.
1 The operator must have demonstrated they can follow instructions, work as part of a team and demonstrate
responsibility.
1 Studentc using this equipment must be supervised at all times and competence monitored.

= =
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Specific Activity

The Risk IdentifiedRisk of spreading Toxoplasmosis that may cause ill health

Whydoit2cL ¥ LINBIYIyiGs R2y Qi R2 AdH

This is a very high value activity with a high cross curricular content in terms of science, reproduction
importantly promoting empathy. Whilst lambing is about new life, it inevitably has to deal with death a
issues surrounding this.

Who could be harmedThe main risk is to members of staff or visitors who may be pregnant, who are
O2y il Ol 6AGK aKSSL) RdAdNAYy3I Wil YoAy3d GAYSQ | yRK

Is the risk: [ JHigh [ ]Medium P ] Low

Action to be taken to reduce/remove risk:

1. To avoid the risk of spreading any germs connected with Toxoplasmosis, the following steps should be taken:
a) Any females who may be pregnant should be discouraged from visiting lambing pens etc. If necessary, the fa
3SYySN}It RdzZNAYy3I WElYoAy3d GAYSQO®

b) Avoid handling cat faeces, soil and raw meat.
c) If handling raw meat whilst pregnant, use catering gloves to provide barrier protection in addition to the below
action.

2 Any person. Child or member of staff who has contact with the home where any member of staff or persons may
pregnant should ensure the following:
a) Hands are scrubbed with hot soapy water immediately after handling any newborn lambs, cat faeces, soil anc
meat.
b) Farm clothes should be worn at all times during visits to the farm.
c) Spare clothing should be brought in order for young people to leave the farm in a different set of clothing fron
they had been wearing whilst handling the lambs. Any used clothing needing to be washed should be transpg
home in a plastic bag.
d) On arrival at the home, hands should be scrubbed and washed again for a second time. Any clothing that has
contact with the lambing area or the farm should be washed immediately on return.
3. The risk of spreading Toxoplasmosis is considered to be a high risk if directly involved in working with sheep at Ia
time, direct contact with cat faeces, handling raw meat or soil from gardening and therefore, the above action shg
alwaysbe taken. The risk is reduced to low if the above does not apply and/or the above precautions are taken. It
responsibility of carers to ensure that the children in their care also conduct the necessary precautions.
4. For further information, please sehe following link

www.hse.gov.uk/agriculture/zoonosetata-sheets/toxoplasmosis.pdf
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Helping with lambing

Graphs showing assessment of elements
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Graphshowing assessmerdnd summary of attributes
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Specific Activity

The Risk IdentifiedShooting/target practice

Why do it?¢ Its great fun. It promotes hand eye-codination, focus and attention. It motivates students
practice mathematical skills in collecting scores. It demonstrates instructors trust in students.

Who could be harmedYoung person/staff by being hit with a pellet either directly or indirectly.

Is the risk: [ P ] High [ ] Medium [ ]Low

Action to be taken to reduce/remove risk:

1 No stafflyoung person allowed in front of the designated safety line or resting table when airgun is loaded anc
pointing in direction of the target.

1 Young person must be given firm instruction about the use of the airgun and must take a short competence t¢

L2dzy3 LIS2LX S KI @S F 3I22R dzy RSNE (I Yy RWoudy pérsorisizdbeli K S

supervised at all times throughout this activity and never left alone with an airgun at any time)

The target must be placed against a firm background

The airgun is to be placed onto a resting table and facing the target when not in use.

The airgun must be stored in a secure/locked place when not in use.

The airgun must be carried by staff in its carry case/gun bag until reaching the shooting area. The

pellets/ammunition must only be loaded by the member of staff in charge of the activity.

Any misuse of the airgun, the young person is to be stopped from taking part in the activity immediately.

Students must have demonstrated they can follow instructions and will do so during the duration of the activit

=
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Shooting/Target Practice
Graphs showing assessment of elements
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Graphshowing assessmerdnd summary of attributes
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Specific Activity

The Risk IdentifiedTipping manure trailer

Why do it?¢ This risk has been negated by having the manure collected by a neighbouring farmer. Th
issues below demonstrate how this was managed if it is ever required to be done again in the future.
risks are generic to other farm tasks not exclusively tbe of the muck trailer.

Who could be harmedAnyone in the tractor or coming to assist in changing hydraulics who has to cro
road. Risks encountered during crossing the road, being hit by the tractor, the tractor being hit by a c:

Is the risk: [ ]High P I Medium [ ]Low

Action to be taken to reduce/remove risk:

Only young people above the age of thirteen are allowed to be passengers in the tractor.

The tractor is to be operated by competent individuals as assessed by the Head Tidaallesf Service.

Anyone crossing the road independently of the tractor should be given clear instructions as to where to cross

opposite main gate. Young people are not allowed to walk up the road from the bottom gate.

1 WSFSNBYyOS &aK2dzZ R 0SS YIRS (2 AYyRAQGARdzZ f @2dzy3 LISNI
asked to cross the road independently.

9 During the tipping operation, children/young people and adults to be kept away from the trailer whilst tipping i

progress.

Tractor should use flashing orange lights and often spot lights when on the road.

Extreme cautiorg should be used when driving the tractor on the road.

= =& -9
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Specific Activity

The Risk IdentifiedTravelling in the back of the pick up

This is only allowed on Pear Tree land and not on a public highway.

Why do it?¢ To facilitate outdoor activities in remote areas. To complete farming tasks such as fencin
Broadens horizons. It is good for when off road in safe conditions. Encourages motivation. Facilitates
collection of feed from feed merchants.

Who could be harmedChildren/young people or other passengers

Is the risk: [ ]High P [ Medium [ ]Low

Action to be taken to reduce/remove risk:
1 Staff/children/young people should not be allowed to ride in the back of the pickup unless on flat terrain withir|
farmyard area/Pear Tree land.
1 Under 5mph
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Specific Activity

The Risk IdentifiedTravelling in the wagon

Why do it?¢ To transport livestock, usually horses. Regular routine task broadens horizons and expos
students to opportunities outside of their comfort zone. This is enhanced further if students are allowe
ride horses in an unfamiliar area on arrival.

Who could be harmedChild/young person

Is the risk: [ ]High [ ] Medium P ] Ldw

Action to be taken to reduce/remove risk:

9 Activity restricted to young people whorisk assessment allows them to be independent of their immediate car
team, unless vehicle driven by the Head Teachidead of Service or instructor.

Vehicle is regularly serviced.

Vehicle is legal and road worthy.

Risk pertaining to transport in car also apply
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Specific Activity

The Risk IdentifiedHorse riding

Why do it?¢ High value activityvhich is therapeutic, improves physical fithess and broadens horizons.
also educational and increases confidence. It has many transferable skills and it encourages a risk
management approach.

Who could be harmedStudent riding the horse due to falling off onto a hard surface. Being kicked by i
horse or bitten.

Is the risk: [ P ] High [ Medium [ ]Low

Action to be taken to reduce/remove risk:
Student to be instructed by suitably qualified or experienced instructors.
1 Lessons carefully structured to allow for incremental learning.
1 Instructors to consider what horse is suitable and under what conditions, in what locations (separate assessment
completed).
Students must always wear a suitable riding hat and riding boots.
Body protectors to be worn.
Tack checked by instructor.
Only students who can follow instructions allowed to progress from basics, this to be continually monitored.
Clear instructions given regarding risk and risk management.

= =4 -8 -8 A
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Specific Activity

The Risk IdentifiedHorse riding; Hacking out

Why do it?¢ To increase the horses riding experience and take skills to a functional level that would b
necessary in any future employment, therefore, to improve employability. To encourage strategic thin
and a risk management approach. To broaden horizons fudhd grow neurones seeing things not seen
before.

Who could be harmedStudent as a result of falling from a horse or being hit by traffic, or both.

Is the risk: [ P ] High [ Medium [ ]Low

Action to be taken to reduce/remove risk:

1 Students must be assessed as competent riders, able to control their horses in a variety of sityaiitnsther
horses and on their own.

I Student must be able to follow instructions in both a calm situation and if the group were to encounter a stres
situation.

1 In areas of difficult traffic, instructors to be at the front leading and at the rear.

High viz jacket to be worn.

Must be able to return in good visibility.

= =
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Specific Activity

The Risk IdentifiedHacking out independently as a group or individually.

Why do it?¢ To increase skill set and confidence. To promote independent thinking and risk managen
approach. To enjoy the countryside and grow neurones as a result of seeing things unknown or unfar,
To broaden horizons and increase aspirations. To aspire toate independently.

Who could be harmedStudentc fall from a horse; impact with traffic

Is the risk:

[ P ] High [ Medium [ ]Low

Action to be taken to reduce/remove risk:

f
f
f

Students must be able to demonstrate competence on their particular horse at the time of the proposed hack
Wear suitable protective clothing.

Know the proposed route and locations of check points where instructors can be located for help and assistal
needed.

Location and route consideregiThis kind of activity is only done using our stables at Danby. Its location is suite
due to significantly lessaffic and options for varying routes of suitable distance over varying terrain.

Students must have demonstrated they can and will follow instructions and will not have a negative impact or
others.

Tack checked by an instructor.
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Horse Riding

Graphs showing assessment of elements
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Graph showing assessment and summary of attributes

Horse Riding
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HORSE RIDING RISK ASSESSMENT

Horse riding is an enjoyable activity from which much benefit can be obtained for young people. It is however, not
without risk. Pear Tree Projects acknowledge these risks and does everything possible to reduce risks where practical.

ISSUES

1 Appropriate horse for young person

1 Properly fitting tack

1 Young person with properly fitted hat

T 9YOBANBYYSyGlFtfY AdSd &dAGrotS LI FOS (G2 NARRS FAGOGAY3
N.B HATS AND TACK TO BE CHECKED BY LEAD INSTRUCTOR EACH TIME

NAME OF YOUNG| SUITABLE HORS| LEAD REIN INDOOR OUTDOOR TOY TOP RIDE OUT FROM SAFE LOCAST| RIDE OUT
PERSON SCHOOL SCHOOL FARM FROM HORSE BOX FROM FARM
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N.B. BEGINNERS ALWAYS START ON THE LEAD REOUMDUOER ARENA
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Specific Activity

The Risk IdentifiedHacking out on main roads

Why do it?¢ High value activity in most areas. Increases resilience and promotes a culture of respect
risk management approach.

Who could be harmedStudentsand horses. Drivers/passengers in oncoming vehicles if involved in a
collision.

Is the risk: [ ]High P [] Medium [ ]Low

Action to be taken to reduce/remove risk:

Hacking out on the roads is a routine everyday task.However, high risk that requires specific skills at specific times and mi
be restricted to those that have demonstrated they have reached a level of competence required. This being:

9 Shown to be competent in walk, trot and canter.

9 Be able to stop their horse from all of the above.

9 Be able to demonstrate that they are in control of their horse and can ride a controlled line without drifting.
1 Be able to follow instruction at all times even when in high stress situations.

11t is advantageous if the student has hacked out from our other farms on quiet roads to begin with.

If considered competent the following procedures must be adhered to at all times.

T All riders must wear hi visibility garments.

T Instructors must take the lead and rear whilst on the main road to wrap around students. This gives the feeling of
leadership and confidence of being looked after.

1In the event that a students begins to drift into the road it is easier for an instructor to ride along side and redirect
required.

T Instructors to use clear hand signals to direct traffic (slow down, overtake) and advise of movements.

9 Maintain a culture of constant respect for the road.
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Hacking out on main roads
Graphs showing assessment of elements.
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Graph showing assessment and summary of attributes

Hacking out on main roads
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Specific Activity

The Risk IdentifiedHacking out from Danbgr other locationgndependently

Why do it?¢ This is a lgh valueactivity which promotes self reliancendependent thinking and team work ir
a way that is difficult to achieve in any other way, as a result of the responsibility required whilst in chart
horses.

Who could be harmedChildren and horses

Is the risk: [ ]High P[] Medium [ ]Low

Action to be taken to reduce/remove risk:

Hacking out from our farm at Danby is a huge privilege which is enhanced if the child or children are allowed to go imtlgpend

¢2 0SS FtofS (2 R2 a2 O2yaARSNIGA2Y Ydzad oS FANRG 3IABSYy i
The risk oharmful sexual behaviour is low due to the fact they have to maintain control of their horse throughout the duration
the ride. One child could hold for two others but this level olperation would be unique and highly unlikely. This is minimised
riding estabished routes which are subject to a varying check point by riding instructors.

There is the risk of inappropriate talk which is dealt with by way of making it clear from the beginning that shoulcethiebe
riding independently would be immediately stopped.

To be allowed to go riding independently they must be able to demonstrate the following.
Be able to get on and off independently

To be able to control their horse in walk trot and canter.

Be able to stop their horse from all of the above.

Be abé to demonstrate control of their horse.

Be able to follow instruction at all times.

Tack is checked by instructor prior to riding.

All riders are asked to ride around the farm first to demonstrate the above is relevant on the day in question.

Riders agree a proposed established route. (This normally includes a toilet stop and milkshake at Castleton.) Oncetloa a ride
riders are subject to meeting at an agreed checkpoint to ascertain well being of both horses and riders.

Instructors are to be cleabout instructions and beware of misunderstanding what is said. Riders are to know the hame of thg
Y. fF O]l YANBaADQ

Riders given walkie talkies to keep in contact with the farm staff.
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Hacking out from Danby independently
Graphs showing assessment of elements.
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Graph showing assessment and summary of attributes
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Specific Activity

The Risk IdentifiedHacking out on the roads as part of a planned lesson for students or an exercise routine for horses or both.

Why do it?¢ It is an important part of equine life. Any equine activity in any other context will at some point require horse and rider t
encounter time out of an arena and contact with other road users to varying degrees. It is the first mode of transpevéliftey and has been
done for centuries. It opens up opportunities for horse and rider to experience the world around them. This is partioplartsrit for

students who may wish to work in other equestrian facilities in the future. For siafait important part of training and exercising horses.

Who could be harmedThose riding out

Is the risk: [ THigh P[ ] Medium [ JLow

What are the risks?

The risks encountered when riding on the road are firstly the risks encountered whenever a horse is in a strange oretiffecement. When
I K2NBES SyO2dzyiSNB a2YSiKAy3d G(GKSe KI@gSyQi &aSSy o SiegansStheinRoh fight.
This could be something big like a newly erected tent in a garden or a child on a trampoline. However, it is oftenttiiedittbat are unexpecte
that cause the most impact. Things like a small piece of litter in the héidgemain risk however comes from the other road users. Cars di|
too fast or erratically. Driving too close to the horse or speeding up to get past quickly. It is when things happenSaRa sfieK S K 2
understand which can cause problems.

In both cases the risks are that the horse becomes scared and goes into flight mode and also behaves unexpectedlyllyr €haticgact on
the rider is that it increases the chance of falling off.

Action taken to reduce risk.

9 Plan your route to avoid heavy traffic, or known changes in the environment. If you know there is building or farmingimgodago
the area that may present a hazard, take a different route. It may be that you decide to encounter this risk to tiadmstee by
giving reassurance. This needs to consider the horses in the group and the competence of staff and students. Consigenft
day when traffic may be heavier and if possible go when it is lighter.

9 Wear high visibility clothing. This will warn drivers as they approach.

T Ride in an assertive manner that gives oncoming drivers clear indication of your intended actions and give direction celsseryn
Direction like please slow down, pass wide and slow using appropriate hand signals.

9In every context the action taken needs to be to give reassurance and clear direction to your horse. To be able to cfefidéthce
and make quick decisions. Students doing this need to be able to do the same but also remain calm and follow isstroetidhe
unexpected happens.

I Before riding out on the roads both staff and students must have demonstrated they are competent by riding in open sjiaices
away from roads.

T At times it may be appropriate and or necessary to ride one horse and lead another horse. When this happens the follaviiagm
place. A/ the horse being lead must have demonstrated it will follow and be lead without difficulty. B/ the horse bdingebe
lead by a competent member of staff who knows how to give reassurance to both horses the one being lead and the o
ridden. C/ The rider leading a horse must be riding a suitable calm horse for the task. D/ The rider leading must Imeaddel € tick
decisions and dynamic risk assessments. E/ This must not be done by students.
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Specific Activity

The Risk IdentifiedWatching a horse being castrated

The only risks are from managing a young horse prior to being sedated. This is a routine task done d
Once sedated, this risk is significantly reduced.

Why do it?¢ The value of this experience is in its cross curricular content in terms of science. Anatom
reproduction, hygiene and the big omgoromoting empathy.

Who could be harmedStaff and children

Is the risk: [ ]High P[] Medium [ ]Low

Action to be taken to reduce/remove risk:

1 Clear instructionsd be given as to where to stand and when to keep out of the way.
1 Regular hand washing should always be a present culture, even more so if involved in any wa
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Watching a horse being castrated

Graphs showing assessment of elements.
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Graph showing assessment and summary of attributes

Watching a horse being castrated
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Specific Activity

The Risk IdentifiedWood work in the workshop

Why do it?¢ High value cross curricular educational activity covering maths, literacy, science, technol
history, engineering. Develops fine and gross motor skills arafdioation. Develops logical thinking and
problem solving. Develops creativity and prowdeother outlet for artistic endeavour. Improves
SYLX 28 o0AtAde airARI&A YIRIILINBVRD SaLd MOyt a2 |
horizons. Physically active task.

Who could be harmedStudents and Instructors due to exposure to dust, use of hand tools, use of poyv
tools, use of machinery, manual handling of timber, exposure to adhesives and finishes which may c
VOCs or other fumes and compounds, use of sharp cutting tools,

Is the risk: [ ]High P [] Medium [ ]Low

Action to be taken to reduce/remove risk:

Only to be undertaken with suitably qualified and an experienced teacher or instructor

Adequate ventilation must be provided to exhaust fumes and dust

Appropriate first aid equipment must be available

Appropriate PPE must be available and in good order

Eye protection must be worn at all times by staff and students when using power tools and machinery
Ear protection must be worn at all times by staff and students when using power tools and machinery
The work area must be kept tidy and in good order, floor must be kept clear of slip and trip hazards
Students to be briefed on risks and expectations at the start of each session.

Students to understand the need for protective clothing and PPE and when and when not to wear it.

Students must have demonstrated they can and will follow all instructions.

= =2 =4 -4 A A -2 -8 -4 -8 -2

Students must have demonstrated that they can maintain focus and conduct themselves in a safe and appropriat
manner at all times.

1 Compliance to be monitored. In the event that they lose focus or fail to follow instructions, the students must remg
themselves from the workshop.

1 This could continue with experienced students only who do not require close attention.

For task specific risk assessments, see the appropriate Model Risk Assessments kept in the Workshop
This Specific Task Risk Assessment must be read in conjunction with the Health and Safety Policy for Design and Techn

72



Woodwork
Graphs showing assessment of elements.
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Graphshowing assessmerdnd summary of attributes
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Specific Activity

The Risk IdentifiedThe risk of injury by burning.

Why do it?¢ Use of a glue gun develops further practical skills and knowledge of manufac
processes. Promotes hammye coordination and the development of fine motor skills.
Promotes responsible working practices. Further develops opportunities for creative
expression and working in a variety of media. Provides opportunities to develop logical th
and a cardo attitude. Can lead onto the development of other Wwadrk activities such as
soldering and related activities in the workshop and forge.

Who could be harmedStudents and staff due to working in proximity with hot glue

Is the risk: [l High | Xledium [ ]Low

Action to be taken to reduce/remove risk:

E

Before using glue guns, safety instructions must be given every time.

Users wear appropriate PPE, Overalls or long sleeve shirts, closed toe shoes, heat resistant gloves
safety goggles/ glasses.

Students to be supervised at all times by instructors or staff.

Keep long hair tied back or wear a hat.

Never lay hot glue gun on its side. Store in a safety stand.

Always use a drip mat.

DO NOT TOUCH THE HEATED NOZZLE OF A HOT GLUE GUN.

Do not tilt a hot glue gun upwards.

No gluing of overhead items.

Do not remove a parinelted glue slug/ stick through the back of the gun.

Never leave a hot glue gun unattended, especially when plugged in.

Unplug the glue gun when not in use.

Use the glue gun at the designated area for hot work, this should have a sign to indicate the area if
the instructor or staff member.

1 More information on health and safety using glue guns can be found in, CLEAPSS Model Risk Ass¢
Template (MRAT) 004 in the CLEAPSS website (Log on Information with Phil Tebbs, Nick Pearson
Stephen Douglas) and in the MRAT file in the workshop.

=
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In the event of an accident carry out the following.

1 If the accident has caused a burn, cool the burn with cool or lukewarm running water for 20 minuteg
soon as possible after the injury, never use ice, iced water or any creams or greasy substances like

1 Remove any clothing or jewellergear the burnt area of skin, including babies' nappi&g do nottry to
remove anything that's stuck to the burnt skin, as this could cause more damage.

1 Cover the burn with cling film or a burn dressing. Lay the cling film over the burn, rather than
wrapping it around a limb. A clean, clear plastic bag can be used for burns on your hand.

1 More information on Burns and Scald Treatment, and when you should go to A&E, in the link below

Https://www.nhs.uk/conditions/burnsand-scalds/treatment

Reviewc Duration: Annually
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Specific Activity

The Risk IdentifiedMetal work and fabrication in the forge

Why do it?¢ High value cross curricular educational activity covering maths, literacy, science, technol
history, engineering. Develops fine and gross motor skills arafdioation. Develops logical thinking and
problem solving. Develops creativity and providesther outlet for artistic endeavour. Improves
SYLX 28l o0AfAGe a1 ARZI&E YIHRO ILINBVERDG SaLd xOFyt a2 |
horizons. Physically active task.

Who could be harmedStudents and instructors due to contact with naked flames, hot metal, steam wik
guenching, use of power tools, use of hand tools, working with others, fumes from combustion, plasn
cutting and welding, ultraviolet light from plasma cutting and weldingttgp from welding, infrared
radiation from the fire, burns from hot scale

Is the risk: [ ]High P | Medium [ ]Low

Action to be taken to reduce/remove risk:
Only to be undertaken with suitably qualified and an experienced teacher.

Adequate ventilation must be provided to exhaust fumes and ensure good combustion

Appropriate first aid and burns treatment equipment must be available

Appropriate PPE must be available and in good order

Eye protection must be worn at all times by staff and students

The work area must be kept tidy and in good order, floor must be kept clear of slip and trip hazards
Metal left to cool must be kept safe and marked as such to prevent accidental burns

Students to be briefed on risks and expectations at the start of each session.

Students to understand the need for protective clothing and PPE and when and when not to wear it.

Students must have demonstrated they can and will follow all instructions.

= =24 -Aa a4 -a A -8 -8 -8 -5 -

Students must have demonstrated that they can maintain focus and conduct themselves in a safe and appropriat
manner at all times.

1 Compliance to be monitored. In the event that they lose focus or fail to follow instructions, the students must remg
themselves from the forge.

9 This could continue with experienced students only who do not require close attention.

For task specific risk assessments, see the appropriate Model Risk Assessments kept in the Forge
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Forge

Graphs showing assessment of elements.
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Graphshowing assessmerdnd summary of attributes
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Specific Activity

The Risk IdentifiedPlanting trees and hedges

Cutting and scratching fingers from thorns.
Risk to feet from use of spade

Who could be harmedActive participants.

Is the risk: [ ]High P [ Medium [ ]Low

Action to be taken to reduce/remove risk:

1 Provide instruction on how to handle thorn bushes to reduce impact of thorns.
1 Safe use of spade to avoid impact on feet when digging holes.

Reviewc Duration: Annually
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Planting trees and hedges

Graphs showing assessment of elements.
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Graphshowing assessmerdnd summary of attributes

Planting trees and hedges
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Specific Activity

The Risk IdentifiedParticipating in a join up demonstration and teaching a young horse to lead onto a
wagon for the first time.

Being trampled and/or kicked by a horse

Why do it?¢ It broadens horizons and is very educational. The process has significant therapeutic val
particularly around promoting empathy for a young horse starting its education.

Who could be harmedStaff, children, grooms and instructors.

Is the risk: [ ]High J[Medium P ] Low

Action to be taken to reduce/remove risk:

Working with young untrained horses can be dangerous unless it is thought through and suitable precautions taken.

I Those watching the demonstration to be kept at a distance and to remain calm and quiet throughout.

1 Only those with experience to help with the horse itself.

9 Staff and pupils may provide secondary assistance by standing in specific locations, fetching equipment or mater
feed and straw.
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Participating in a join up demonstration
Graphs showing assessment of elements.
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Graphshowing assessmerdnd summary of attributes
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Specific Activity

The Risk Identified:
The use of Deosect (insecticide) on horses

Why do it?

To keep the horses in good health by reducing the risk of lice infestation.

The young people will develop empathy towards horses by caring for their needs.

Mixing of Deosect with water to create a solution will link closely with ratio taught in Maths
with how to handle chemicals safely and mix them correctly taught in Science (cross curric
links / practical experience of classroom learning)

Who could be harmed:
Young person / Staff

Skin and irritation may occur if PPE is not worn.
Toes could be stood on if horse moves around when applying the solution.

Is the risk: [ ]High [X] Medium [ ] Low

Action to be taken to reduce/remove risk:

No young person is to handle undiluted Deosect.

No young person will use Deosect independently without supervision.

Young person/ Staff to wear appropriate PRffoves, eye protection, overalls/protective clothing (waterproofs)
Young people listen to instructions given or they will be stopped immediately.

The activity takes place outside to ensure good air ventilation.

A sponge should be used to apply the solution to the horse to reduce the risk of inhaling mist.

Horses must be tied up or held by a suitable person when applying the solution.

Suitable footwear should be worn when handling horses.
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Specific Activity

The Risk ldentifiederding livestock to a different field or an enclosure.
This includes Cattle, Sheep, Alapcas and Horses.

Like many activities on the farm this is a task that is required to be done for a variety of practical and functional Waslshmany tasks can
be undertaken whilst the livestock are in a contained area, this lesson plan is about the way they§ette? vyt 8 Q | Yy R G KS
in this process.

Why do it?¢

Attitude to education

4/ a) They listen to teachers and instructors and learn from them. b) They can listen to feedback and use it constructively.

5/ a) They can follow simple instructions without the need for repetition. b) They can follow complex instructions withoegthfor
repetition.

Science
9/ b) Working on the farm rearing animals through to the kitchen.

PE
4/ d) They can heard animals as part of a team and follow instructions. e) They can assist with a variety of physicalipgitaaks

Career Planning and Personal Development.
1/ Has the student attended work experience within Pear Tress working environments. a) The Farm.

This is also a high value activity in terms of Broadening horizons, Therapeutic, Improving Skills and Physical FitAedzlas dety 2 dzNJ
GKSNI LISdziAO | LILINRIF OK (2 KStLAYy3a OKAfRNBY | yR 82dzy3a LIS2LX S NX

Who could be harmedparticipants

Is the risk: [ ]High P [ Medium [ ]Low

Action to be taken to reduce/remove risk:

1  Whenever moving livestock from one area to another the following must take place.

1 Initial briefing by the leader to cover what animals are being moved and why.

1  The plan for moving livestock including hazards and safety requirements. These may vary depending on the type of lives
being moved, also the geography, how to cross the terrain and specific difficulties that may be encountered.

1  The importance of body gestures and how to be authoritative and also how to be submissive and blend into the backgrou
When and where it is important to be both the above.

1 The importance of following instructions precisely and specifically. The importance of knowing if the instruction igdcssdpp
immediately. If the instruction is to take a step backwards to do so immediately. If the instruction is to run to doestidatem
and why. The impact on the animals of the above actions and the need to keep everything calm and heart rates low.

1 How to read animal behaviour and understand what the animals may be feeling and thinking at different times of the proc|

How to control our behaviour to ensure a good outcome for the animals being moved.
1 Each student must be assessed for compliance and competency and anyone not compliant or competent at any time inst
to withdraw from the process.

=

This is a medium risk activity reduced to low risk using the above protocols.

Reviewc Duration: Annually
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Specific Activity

The Risk ldentifiedputting horse muck in the trailer.

Why do it?¢

It is an important daily task to remove the horse manure from the stable yard. It also prepares students for any otheerguimenent and
also helps to manage tasks with low level risks. This is a daily tasks undertaken many times every day farmesithipePear Tree Farms bu
also on every equestrian facility in the country.

Who could be harmedthose doing the required task.

Is the risk: [ ]High P [ Medium [ ]Low

What are the risks?
Falling off the trailer.

Action to be taken to reduce/remove risk:

1  We have two types of trailers to fill. One, requires the person completing the task to push the wheel barrow up a rartigeon
GNF Af SN ¢KS 20KSNJ Aa LIXLFTOSR d | t2¢6 tS3St g KA OKFINGONf o
is the only risk that needs to be managed.

1  When pushing a wheel barrow up a ramp, it is important the person doing this pushes the wheel barrow up the ramp and
the steps to the side to elevate themselves and not follow the wheel barrow up the ramp.

1  When standing on whichever trailer it is important you are aware of your footing and not to stand too close to the edge. T
GKAE @&2dz Ydzald o068 6tS G2 as8S @2dzNJ F8SG Fd £t GAYSiditgto (
see where your feet are.

9 Only competent people are allowed to do this whether they are staff or students. They must be able to follow this risk
assessment. They must be able to follow instructions. Extra care should be taken with younger students to help thenobe
the risksand understand what is required.

Reviewc Duration: Annually
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Specific Activity

The Risk IdentifiedMoving of straw from the stack

Whydoit?2c¢ KA & A& | NB3Idz NI AT y2Gd RIAf@ NRdzmyS i
l dzi KSy a0 62N] SELISNASYOS:z Al G(SIFOKS& aiddRRSyia
O2yURSYOS® LG NBIj dzA NB & yRI NRISTE STSODE K Lyil NyBF da WE
02Re& AYy GSNX&a 2F 0SAy3a adaNB F220SR®

Who could be harmedAnyone involved who may fall off the bales.

Is the risk: [ ]High P | Medium [ ]Low

Action to be taken to reduce/remove risk:

When moving straw from big bales the amount of straw moved at any one time can be determined by
individual so should never be too heavy to manage. The main risk is from falling off the stack of bales
should never be more than 4 big bales highjekhmeans the person doing this task should never be
standing higher than 3 bales high.

The ascent needs to be considered by standing on a stepladder or mounting block or similar. The init
ascent should not be higher than 2 bales high. Once at the required height the bale can be cut and th
moved. No more than 1 person should be nmgyvthe cut bale at any one time. The person doing this she
be confident in their abilities to complete the task and the supervisor should be confident of the perso
being safe enough to do so.

This task is suitable for competent staff and older students and is not suitable for children of primary §
age. Once the required amount of straw is removed the person should come down off the bales and

descend in a safe and considered way. The lxtlesld be used in order as to maintain safe steps to the
at whatever height is being used. There should never be anyone playing on the stack of bales at any

Review¢ Duration: Annually
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Specific Activity

The Risk IdentifiedVibration

Why do it?Pear Tree Staff use tools such as this to maintain property or train students in our authentic
working environments

Who could be harmedStaffand studentsusing the tools and machines

Is the risk: [ ]High I Medium P[] Low

Action taken to reduce risk.

There are a variety of tools and machines used by staff at Pear Tree that if overused could cause health issues dsvibrasah.orhese
being-

9§ Chainsaw

9 Strimmer

fHedge cutter

9 Long reach chainsaw and hedge cutter
f Lawn mowers

| Pressure washers

I Floor polishers.

The above list is not exhaustive and new items may need to be added when identified or purchased.

Pear Tree Staff use tools such as this to maintain property or train students in our authentic working environments. Noohetafiés
dependent on meeting targets created by the need to produce an outcome. For example the chainsaw does not nesgdotbeut an
amount of wood needed to pay the operators wages. As such the amount of time each of these tools are used is at the diktretio
2LISNF G2NJ FyR 0@ RSTAYAGAZ2Y Aa OfFaaiA¥TASR a a200FaAaz2ylt dzasé
Operators should be mindful of the need to take regular breaks and not use these tools for protracted periods of timanipbe,exhen using
a chainsaw, each time a tank of fuel is used and needs replacing, have a break. It is recommended neverddtdmrwo tanks full of fuel in
any one session without a substantial break of an hour such as over lunch time, but most likely no more than two a day.

¢KS Wf2y3a NBFOKQ A& F2NJ aK2NI &LStta 2F dzaS | & hdthefefore dag be Rsedfd
longer periods of time but operators should be aware of this and have appropriate frequent breaksmioavers dictate the time used by the

size of the lawn and again a break is advised between each area. Floor polisher also has areas divided into zonesetlzahanandatbreak
between areas being worked on. For example, main hall, reception, utility.

In conclusion the risk of health issues as a result of vibration is a low risk concern due to occasional manageable use.

David Bartlett. May 2026.

Reviewed: Annually
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Specific Activity

The Risk IdentifiedManual Handling Risk Assessment on the farm and stables.

Who could be harmedThose doing the required task.

Is the risk: [ ]High ][Medium PT Low

Action to be taken to reduce/remove risk:

The manual handling of items used for working with animals on the farm and in the stables is much reduced o
years.

Bales of hay and straw have been made of large bales, placed in position close to use by tractors and broken
portions of the size that can be manoeuvred to their final destination to suit each individual.

Bales of shavings are the largest cumbersome item needed moving and is managed again by being placed as
possible to final use by tractor and manual lifting reduced to minimal requirement. The bales are a standard si:

Feed bags are now no more than 20kg in weight. Deliveries get as close to the feed store as possible and tool
available such as wheelbarrows to manoeuvre bags should the weight and size be too much to carry for certai
individuals.

Staff are reminded to monitor the ability of any students and ensure they do not lift above their size or ability.

Any staff member not able to lift these items must seek help from colleagues and not try to manage themselve

The use of lifting equipment such as tractors with loaders must be considered with any task that requires mant
handling and used to reduce the need of physical intervention as much as possible.

This requirement is occasional use and as a result of the measure above consideneRisk.

David Bartlett.
May 2026.

Reviewg Duration: Annually
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Using Machinery in an Educational Context.

Guidance, Risk Assessments and Overarching Lesson Plan.
Sources.

THSE Preventing accidents to children on farms.
{ Safe use of all terraivehicles (ATVSs) in agriculture and forestry.
1 Google - What is the minimum age to drive a golf buggy?

Context.

Currently we have a variety of machines some of which are used to educate our learners on land
management tasks at different ages and stages of ability. These being

1 Petrol hedge cutters.

T Push petrol lawn mowers.

fRide on lawn mowers

T Ride on small tractor

T Ride on small tractor with grass cutter
fLarge agricultural tractors

{1 Strimmers

1 Golf buggies

T All terrain vehicles ( ATV )

|l ROAOS FTNBY 1 {9 A& 6AGKAY (KS O2yGSEG 2F dzy RSNI |-
does not differentiate between a powerful ATV used in a commercial sense and a low powered golf buggy
used in a educational or recreational sense.SWh W D 2 @hattis$hR @inimum age to be able to drive a

32t F 0dzA3&K LG YIRS NBFSNByOS (2 flga Ay RATFTFSNE)
the buggy independently on a golf course (13/14 years) which again is a highlngiffentext to driving in

a field with an instructor sitting next to you.

Over the years of Pear Tree providing agricultural activities and training to our population the ability to use
machinery has been hugely significant in terms of

7 Inspiring children to want to learn more.
1 Motivating children to be engaged in their education.
{ Training children to become employable adults.

There is also a significant therapeutic benefit which cannot be understated. The Pear Tree population have
in all but a few instances sufferéichuma, adverse child hood experiences at best. This abuse has a
disempowering process both during and long after the event whether that be a one off incident or more
fA1Ste adaAadrAyYySR 20SNJ I LISNA2R 2F fieAtakBsnanSAy 3 Ay
obsessive quality which is invariably directed towards authority and care givers closestaatimeerned

and invariably with negative consequences.

93



The Pear Tree Therapeutic Approach identifies this and encourages activities which seek to promote self
esteem, self choice, independent thinking and building positive relationships. The ability to relearn
relationship building and exercise responsibleteolris clearly evident in the work undertaken with animals
such as horse riding.

However, this overriding need to control which is often seen with obsessive use of computers and gaming is
in our community redirected towards the use of machinery tools in an educational context which in itself has
a high therapeutic contextalsoasselzd Ay 2dzNJ R2 OdzYSy i da¢KS @I fdzS 27F
'y SRdzOF A2y LINBINIYYSEED

The ability to use such tools has proved invaluable for many years and as a result we have a desire to
continue to use such machinery within the law.

As Pear Tree School is an unusual facility it is not surprising that advice from national agencies does not
cover our unique situation. It is therefore my responsibility to consider the advice from other agencies,
identify the differing context and underka risk assessments to accurately reflect the level of risk
encountered and identify what may be ok to do and what definitely is not ok to do.

These activities will need to be under regular review and may be subject to change. The risk assessments wil
be specific about who can do what, where, and must not be deviated from. To do so may result in the
withdrawal of the activity.

In August 2001 Pear Tree projects bought the first of our farms, Toy Top Farm. It was at the time to be a
company head quarters, admin base, and activity centre. At that time our Health and Safety officer, a well
respected retired policeman, on hearing proposed uses statedd 5 @A R dzaS Al I a @& 2 d:
@2dzNJ FIFYAf & o0dzi R2yS fSG GKS 1ARa Ay OFNB |yegKS|

Had | taken that advice what has been a long history of significant help and rehabilitation would never have
happened.

In 2005 Toy Top Farm became a registered school and the educational progress of the children, based on ou
approach has been at the centre of six outstanding inspections. Therefore, the temptation to reduce all risk

is increasing but must be tempered withcautious determination to continue to teach children about risks,

how to engage in positive risk taking behaviour and engage safely. The effect of not doing so is in my view in
the long term more dangerous.

LG Aada GKSNBF2NB AYLRNIIFYGd GKFG GKS WTFEFENNYQ SY@ANR)
version of a farm. Students have to learn how to live with risks, identify them and manage them. It is the
G§SIFOKSNAE |YyR AyailNdpdieBsNDRa NBES (G2 YIyl3asS GKI G

To be able to guide us through the complexity of this subject first of all | want to consider key points of the
HSE guidance. This is for reference and greater understanding only.

{1 Farms are dangerous places.

7 Children should be kept away from commercial activity.

1 Children under the age of 13 are not allowed on or in any machinery.

1 Children over the age of 13 can be taught how to drive a large commercial tractor providing the
instructor is qualified to do so.

MG GKANGSSY GKS& IINB Fft2gSR G2 dzasS F (NI OG2N
as harrows and rollers.

T Children have to be over the age of 16 to use a machine with attachments that have working parts,
such as a tractor with a grass cutter.
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71 Children have to be over the age of 13 to be allowed as a passenger in an ATV.
1 Children over the age of 16 are allowed to drive an ATV.

It is my observation that most of the commercial farmers | know take absolutely no notice of the above
restrictions at all. However, the list of commercial farmers who have accidents appears frightening to
consider. | have always been of the view that goident is acceptable and as well has harm to the casualty,
could result in the end of this operation.

Wdza i 6501 dza8 65 wOlyQ R2Sa y2i( yS$O08aalNAte YSIy

The key milestones identified are 13 years and 16 years. Whilst it is ok to learn to drive a tractor at 13, we
currently have this restricted to year 10 which (15/16)

It is now acknowledged in our procedures that a child has to be 13 years old even to be a passenger on the

ATV even though this will not be doing commercial work.
No child or staff other than approved drivers are allowed to drive the ATV.

At this point it is worth considering the risk that go with different machines at different times. | think it
would be helpful to consider machinery in four contexts.
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Category 1/ Domestic and leisure.

T Miniature tractor with wheel barrow trailer.
1 Golf buggies.

These can be undertaken at any age under constant supervision and direct control of an instructor
considering specific activity risk assessment.

Category 2/ Agricultural and horticultural.

1 Small garden strimmer.

{1 Small push petrol lawn mower.

1 Be a passenger on the ATV

1Be a passenger on a farm tractor with a second seat. (A)

1Be a passenger on a farm tractor but being allowed to use the controls. (B)

The above can only be undertaken over the age of 13 with constant observation and direction of an
instructor.

Category 3/ Industrial and commercial.

7 Petrol hedge cutter.

{1 Full size (cow horn handle) Strimmer.

7 Plant potatoes sat on a potato planter.

1 Ride on lawn mower.

1 Small tractor with grass cutter.

T Regular farm tractors. Under 100 hp. Independently.

The above can only be undertaken over the age of 16 with constant observation and direction of an
instructor. The regular farm tractor has two seats in to allow side by side instruction and is therefore more
suitable to start with than the above smalleattor. The instructor must be an approved instructor.

Category 4/ Restricted vehicles.

TATV
{ Tractors over 100hp independently.

These vehicles are never to be used independently by young people of any age and restricted to approved
drivers only.
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Specific Activity

The Risk IdentifiedCAT % Suitable for any child whilst under the direct constant supervision and control of an instructor or carer. Th
instructor or carer must be in total control of the vehicle at all times even when the child is sat in the drivers sésn@liér 13an be given
more responsibility and observed from a distance.

COUNTAXMiniature tractor. (If with a cutting deck, this is disengaged at all times.)
GOLF BUGGIES.

Why do it?

This is a small machine that has few controls and is suitable for a child or young person to learn to drive. This h@gicesthef managing
spacial awareness and a good introduction to controlling machinery in the real world as opposed to a virtdidt wemches children the
advantages of having a machine to assist in a task and also begins the process of children thinking through strategingrawitstutility.
The Countax miniature tractor can pull a wheel barrow as a trailer and is alleextd¢eol to teach the concept of reversing trailers. Both
OSKAOt S48 AYaLIANB OKAtRNBY (G2 gl yid G2 tSFNY Y2NB | yetrusth GA&aTFAS

Who could be harmedBy standers and driver.

Is the risk: [ ]High [ ] Medium P] Low

Action to be taken to reduce/remove risk:

T All students at any age to be shown how to fill machines with fuel, oil, and instructed on the dangers of both in tering af be
flammable liquid and from swallowing.

9/ Student to be shown how to start and stop machine. How to use clutch / break (couintéhis vehicle are the same one actioned
pedal.)

9 How to manoeuvre and do an emergency stop.

9/ Student to demonstrate competency in the above.

flinstructor / carer to ensure the child is suitable for instruction prior to using the machine. The criteria is that thaudtilde able to
and does follow specific instructions and will do so throughout the time using the machinery.

{l Instructor to ensure the student remains under their supervision and control throughout the time using the machine.
{l Instructor to warn and remove any bystanders that could be at risk of collision.
fLYyadNuzOG2N) 2 SyadaNB GKS | NBF dz&aSR FyR (KS 3INRBdzyR L)} aaSH

Where can this be used?

9 Around the farm or stable yard. In flat fields.
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The Risk ldentifiedCAT 2 Suitable only for children over the age of 13 and under the constant supervision and direction of an instry
Young people over the age of 16 can be given more responsibility and observers from a distance when appropriate.

SMALL GARDEN STRIMMER AND SMALL PUSH LAWN MOWER.

Why do it?These machines are domestic and found in many family homes. As such most children lucky enough to live with green sp
be familiar with these and likely to be taught to use them by parents or family members.

An underpinning principal of this organisation is that children in our care should not miss out on learning life skile Hezaare in care or
because of administrative anxieties of carers or instructors.

They build on skills learned from CAT 1 and expose the child to the concept of managing risk, taking precautions angdristasgessments,

They also give children the opportunity to experience the control and effect of small machinery. Both machines inspite &iudant to learn
more and be involved in their education and maintaining the environment they live and work in.

Being competent in these skills is important to being able to use larger machinery such as tractors that they are oltbethovsyat thirteen
but need to be able to demonstrate progression with skills and understanding.

Who could be harmedstudent under instruction, instructor and by standers.

Is the risk: [ ]High [Mgdium PJLow

Action to be taken to reduce/remove risk:

T Instructor to ensure student is suitable for instruction. The criteria for instruction is that they can follow specifictioss and will
continue to do so throughout the duration of the activity.

{l Instructor to ensure the student remains on task and under control and supervision during the activity. Any concernat@riadic
this is not the case the activity should be stopped.

9/ Student to wear appropriate PPE throughout.

I Instructor to ensure there are no by standers who could collide with the machinery.

f{idRSyiG (2 0SS aK2gy K2g (2 &iGFNI FyR aiGd2L) 6KS YI OKAYySo |
9/ Student to be shown how the machine works and the dangers it presents.

| Student to be shown the area to be cut and the boundaries not to be crossed.

9/ Student to be monitored throughout the activity.

Where can these be used?

9 Garden lawns, farm yard and small paddocks only.
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Specific Activiy

The Risk ldentifiedBE A PASSENGER IN A TWIN SEATED TRACTOR. (A)

Why do it?To inspire students to want to learn more about farming and agriculture.
To allow the student to become familiar with the tractmentrols and the varying different farming practices the tractor performs.

Who could be harmedstudent and tractor operator. The risk the student is exposed to is the same risk as the tractor. In addition th
tractor operator is at increased risk if the driver has to leave the tractor for any purpose leaving the student satatighary vehicleout
access to controls

Is the risk: [ ]High [ ] Medium P] Low

Action to be taken to reduce/remove risk:

I Student to be a passenger must be over the age of thirteen and meet the criteria to do so. This criteria is that theytarfobdv
specific instruction and will do so throughout the activity.

 Student also meets the criteria of being a young person who has the interest and desire to want to learn more about feitming &

agriculture and for whom being exposed to this kind of activity could be significant to their progression. This is nettgmace for
fun!

9 Instructor / Tractor driver to give specific instructions on where to sit, what to watch, what not to touch.

 Inthe event that the tractor driver has &iop and exit the vehicle specific instructions about remaining seated and not moving o
even touching anything to be given.

Where can this be done?

T rta GKS | OGAGAGE Aa o0SAy3a | WwWtl aaSyasSNw GKaa Oly 868 R2yS
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Specific Activity

The Risk ldentifiedBEING CARRIED AS A PASSENGER ON THE ATV/RTV/UTV
ATV is the Polaris 4WD

Why do it?Being a passenger on the ATV in terms of living and working in a rural environment is similar to using other forms df itman
an urbanisation. It allows you to get to places of interest and other activities in a way other vehicles would not beiafgpros also good fur
and inspires students to want to be involved in the farm and associated activities.

Like all forms ofransport,it comes with enviable risks.

Who could be harmed{ G dzZRSy i o6SAy 3 I LI 84aSy3ISN® azaid tA1St& NRal Aa H
vehicle and behaves differently to being a passenger in a car due to it being open and misperceived reduced risk dug & antovirer
spedal. Student unaware of the impact of driving on rough terrain.

Is the risk: [ ]High [ ] Medium P]Lpw

Action to be taken to reduce/remove risk:

1 The driving of the ATV is restricted to named drivers deemed competent by the M.D.

All passengers whether adult or child must wear seat belts at all times

9 Students to be a passenger must be over the age of thirteen and meet the criteria to do so. This criteria is that thieytarfelkdw
specific instructions and will do so throughout the activity.

9  All passengers must be briefed about keeping arms and legs within the vehicle at all times. They must not exit the tiehibksun
come to a stop and been given the go ahead by the approved driver

=

9 Anyone considered a risk of failing to comply with instructions must not be allowed to be a passenger on this vehicle.
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Specific Activity

The Risk ldentifiedBEING A PASSENGER IN A TWIN SEATED TRACTOR (B) SWAPPING SEATS AND USING THE CONTROL

Why do it?To take the process of becoming familiar with the tractors controls to the next level, with the vehicle in the total obtitel
instructor / driver who is remaining in the seat sat next to the student and has access to the full control of the tradittimees

Who could be harmedstudent and tractor operator. The risk the student is exposed to is the same risk as the tractor. In akdition
tractor operator is at increased risk if the driver has to leave the tractor for any purpose leaving the student satatighary vehicle but
access to controls.

Is the risk: [ ]High [ ] Medium P]Lpw

Action to be taken to reduce/remove risk:

T All of the above factors remain relevant and the student has experienced time sat at a non participsanger. As the instructor/
driver is still in total control there are no expectations of assessing skill or competence or of providing instructicat tmdeh
They are simply becoming more familiar with the concept of driving at a safe time ta do so

When and where can this be done?

With any farming practice on flat ground away from bystanders in a field. Not to be done in the farm yard area.

This can only be done with an approved instructor with experience in excess of 10, 000 hours.
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Specific Activity

The Risk ldentifiedCAT 3 Must be over the age of 16

The common factori this category is that they involve moving parts that can cause injury.

PETROL HEDGE CUTTER.

Why do it?This is a small hand hetdachine that is a good introduction to a variety of machines and their purposes. The prerequisite fa
machine is that the student has become familiar with hand held manual sheers. This has not been mentioned earlier innt@stdxa hand
held manual cutter is a tool and not a machine.

Howeverthe tool prepares a student to know how to cut hedges manually and of the required process. Using a petrol hedge cuttgistake
skill to the next level of progression and allows the operator to cover more hedges more quickly, thus reinforcing tfee apddidvantage of
machinery. It improves confidence, dexterity and demonstrates trust in machines with a higher level of risk as this raactunémgers as
well as plants.

Who could be harmedtnstructor, student, by standers

Is the risk: [ ]High P I Medium [ ]Low

Action to be taken to reduce/remove risk:

Instructor to give demonstration on how to use and operate machine.
How to start and stop.

The dangers it presents and the need to hold correctly and not expose operators fingers to any part of the cutting machine.
Instructor to ensure there and no bystanders that could collide with the machine at any time.

—a —a —a _a
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Specific Activity

The Risk IdentifiedUSING A FULL SIZE ( Cow horn handle ) PETROL STRIMMER.

Why do it?Being able to use such machinery in addition to the therapeutic benefits mentioned above is an important life skill. theear
student will be able to look after their own green areas in later life. It means they may be more useful to a voluntaisatiogapost discharge
as part of their personal development. It means they may be more employable. It means they can build on the skills leantied ¢ategories,|
It means they can make a positive contribution to managing the schools grounds andtagai@reas. This is a physically demanding task th
requires a level of fitness and a high level of trust.

Who could be harmedinstructor, student, bystanders.

Is the risk: [ ]High P][Medium [ ]Low

Action taken to reduce risk.

f Instructor to ensure the student is suitable to be taught this activity and meets the criteria to do so. The criteridloniee & do
this task which is that the student must be able to follow specific instructions and will do so throughout the dwfatie activity.

9 The student has shown the ability to manage and demonstrate competence in CAT 1 and 2.

f Instructor to ensure the student can remain on task and responsive to direction throughout the duration of the activity. Any
concerns or indications this may not be the case the activity should be stopped.

9 Instructor to ensure there are no bystanders who could collide with the machinery or projectiles thrown up by the machiner

9 Student must wear full PPE throughout the activity. Including goggles, ear defenders, closed toe boots.

T LyadNuzOG2N) Ydzald SELX LAY K2 GKS YIOKAYS 62N ao |26 GKS
safe. How to stop and start the machine.

9 Student to be shown how the machine works and the dangers it presents.

=

Student to be shown the area to be cut and boundaries as to where not to be crossed.

9 Student to be monitored at all times. The level of monitoring may vary depending on experience, competency and the level
independence to be encouraged.

Where can this be done?
Gardens and agricultural land. No road sides or public areas to avoid the risk of encountering foreign bodies.
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Specific Activity

The Risk ldentifiedPOTATO PLANTER

Why doit?L 6 Q& NBLFff& 3I22R 7Tdzy I aidicoversd alloydl grourid iguickly daniparéd 20 antingBy hant. 8t is & S
required task on the farm.

Who could be harmeditnstructor, student, bystanders.

Is the risk: [ ]High P][Medium [ ]Low

Action taken to reduce risk.

91 This process is to sit on the back of the potato planter which is attached to the tractor and only driven by Senior EafimeStattor
is to be driven slowly in a low gear throughout the time students or staff are sat on the planter.

1 The risk to students come from falling off the machine if the student is not focused on the task in hand. Or from plgeiadrfithe
way of the moving parts which separate and divide the potatoes.

9 This task is able to be constantly monitored by the driver from the driving position who is able to stop quickly shaud ariss.
T Initial instruction is given by farm staff as to where to sit and how to plant the potatoes.

T Initially an adult from the staff team would do this task directly along side a student. Only when both staff and studemtfiient in
the process is a second student who also has experience at this task allowed to join the process.
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Specific Activity

The Risk ldentifiedRIDE ON LAWN MOWERS.

Why do it?This activity continues to build on the skills learned in earlier activities and all factors described above are relaviig wit
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being able to drive larger tractors which provides many transferable skills. Many of our students have gone on to syquessthk driving
test whilst in our care. The ease in which this has been achieved is thought largely tih doeiviexperience on machinery ultimately tractors
The ability to drive is a hugely valuable transferable skill.

Who could be harmeditnstructor, student, bystanders.

Is the risk: [ ]High P][Medium [ ]Low

Action taken to reduce risk.

w Instructor to ensure the student is suitable to be taught this activity and meets the criteria to do so. The criterighe gtatent will
follow specific instructions and will do so throughout the duration of the activity.

w The student has shown ability to manage and demonstrate competence in all of the above activities.

w Instructor to be satisfied that the student will remain on task through the duration of the activity. Any indication thég tia the
case the activity should be stopped.

w Instructor to ensure there are no bystanders that could collide with the machinery or projectiles thrown up by the machine.

w Instructor to drive the machine to the area of group to be worked on.

w Student must wear required PPE. This includes closed toes boots. Ear defenders may not be required initially due t@ressding
and follow instructions. As such these sessions must be in short burst of duration to avoid prolonged noise. When the stude
demonstrates competence and the ability to complete required tasks more independently, ear defenders should be usedest all ti
w LyaidNHzG2N 2 aKz2g¢g ailidRSyid K2g (G2 adGdFNI FyR ad2L) (KSsthat g
may be encountered.

How the steering may be different to that which the student may be familiar with in the case of rear wheel steering.
How to accelerate and decelerate the machine.

How to apply the breaks.

Student to be shown the area to be cut and where boundaries are.

Student to be monitored at all times. Level of monitoring must depend on level of competence and experience.

egeeege

Where can this be done?
Lawns and paddock.
Student not to drive in the farm yard area or car park. Away from any public footpaths.
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Specific Activity

The Risk IdentifiedSMALL TRACTOR WITH GRASS CUTTER. KABOTA.

This tractor is a combination of both a grass cutter and a small farm tractor. This activity has all of the featuresiEntheietianed above. It ig
however a bigger machine and therefore the only difference is the level of ability and experienceishalather machines needs to be
greater in order to use it as a grass cutter.

If it was to be used as a small farm tractor with implements the features below would become relevant.

Why do it?This activity continues to build on the skills learned in earlier activities and all factors described above are relaviig wit

Y OKAYS WIHyR GKSYy &a2YSQd ¢KS aSyasS 2F O2yGNBf | yR stepphgGtone By
being able to drive larger tractors which provides many transferable skills. Many of our students have gone on to syquessthl driving
test whilst in our care. The ease in which this has been achieved is thoughy lerge with their experience on machinery ultimately tractors
The ability to drive is a hugely valuable transferable skill.

Who could be harmedinstructor, student, bystanders.

Is the risk: [ ]High P][Medium [ ]Low

Action taken to reduce risk.

1 Instructor to ensure the student is suitable to be taught this activity and meets the criteria to do so. The criterighe gtatent will
follow specific instructions and will do so throughout the duration of the activity.

w The student has shown ability to manage and demonstrate competence in all of the above activities.

w Instructor to be satisfied that the student will remain on task through the duration of the activity. Any indication thé tiat the

case the activity should be stopped.

w Instructor to ensure there are no bystanders that could collide with the machinery or projectiles thrown up by the machine.

w Instructor to drive the machine to the area of group to be worked on.

w Student must wear required PPE. This includes closed toes boots. Ear defenders may not be required initially due t@ressding

and follow instructions. As such these sessions must be in short burst of duration to avoid prolonged noise. When the stude

demonstrates competence and the ability to complete required tasks more independently, ear defenders should be usedest all ti
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may be encountered.

How the steering may be different to that which the student may be familiar with in the case of rear wheel steering.

How to accelerate and decelerate the machine.

How to apply the breaks.

Student to be shown the area to be cut and where boundaries are.

Student to be monitored at all times. Level of monitoring must depend on level of competence and experience.

geeeeg

Where can this be done?
Lawns and paddock.
Student not to drive in the farm yamrea or car park. Away from any public footpaths.

106



Specific Activity

The Risk ldentifiedEARM TRACTORS

Why do it?This is the highest level of achievement a student can obtain whilst at Pear Tree School when it comes to driving niachinery
enables the student to be able to make a significant contribution to the farming practise. It commands the respect @diseanpl other
members of staff and is a transferable skill that can last a life time and take into many forms of employment.
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The ladder of progression continues with the level of difficulty of the task required depending on the time of year anddnnsalways
achieved even by those students fortunate enough to be trusted to drive a tractor. Activities are whether anddsgaeaant.

This activity is also reserved for those students who have a strong work ethic and for whom it is thought learningwfilshskil an impact on
their personal and professional development. It must have a direct link to their progression and futuieyemapt targets. It is not done for
fun or to facilitate engagement.

In order of difficulty the process is:

1/ Sat in tractor as a passenger observing.

2/ Sat in tractor with an instructor and being allowed to steer and able to demonstrate precision with steering.

3/ Sat in tractor with an instructor being able to use the clutch and change gear.

4/ Sat in tractor with an instructor being able to use breaks and do an emergency stop.

5/ Sat in tractor with an instructor being able to pull a roller.

6/ Sat in tractor with an instructor being able to use different techniques to cover the area requirealied and round, up and down at
varying distances.

7/ Sat in tractor with an instructor being able to use harrows.

8/ Sat in tractor with an instructor being able to use different techniques to cover the ground requirenbied and round, up and down and
varying distances.

9/ Being able to do 7 and 8 independently whilst observed by an instructor from outside the tractor.

10/ Being able to do 7 and 8 independently and observed by an instructor at a distance.

ADVANCED DRIVERS ONLY.

11/ Being able to use a PTO driven topper to cut fields with an instructal@agside
12/ Being able to use a PTO driven topper independently.

13/ Being able to use a tractor to pull a trailer with an instructoradahgside

14/ Being able to use a tractor to pull a trailer independently.

15/ Being able to use a loader or bale spike to move bales with an instructalosaside
16/ Being able to move bales independently.

Ld Ydzad 0SS NBO23ayAaSR (KId WIR@GIYOSR RNAGSNREQ | NB faricq sRills&nd gath
further experience. It is unusual to achieve this level of skill whilst in our school or service, but nssilohgmo

Risk level Alongside and instructo; LOW, Independently HIGH.

Who could be harmedinstructor, student, bystanders.

Is the risk: [ ]High P][Medium [ ]Low
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Action taken to reduce risk.

Driving tractor.

w Instructor to ensure student meets the above criteria to be allowed to learn to drive a tractor.

w Student to be gradually introduced to the above process over time to allow the student to become familiar with the different
functions.

Before a student can drive independently, they must demonstrate the following:

1/ They are familiar with steering the vehicle and shown the ability to demonstrate precision driving.
2/ They are able use clutch and change gear smoothly.

3/ They are able to select gears appropriately.

4/ They are able to do an emergency stop.

5/ They are able to stop and restart the machine.

egeeege

Using appliances.

w Student to be shown how to use different appliances over time to allow student to become familiar with the purpose arahfahct
appliances.

w Student to be explained the risks these appliances present. Student to be instructed on not getting out of the tractprréasan
without first shutting the engine down.

w Student to be explained the risks these appliances present to animals or by standers. The risk of collision with eitieriaysta
animal is an obvious one for all tasks.

w Student must only undertake these tasks on level ground.

Advanced drivers tasks.
w Tractor driver students pulling a trailer on farmland must have demonstrated competence with smaller wheel barrow tidileiagn
being able to demonstrate an understanding of the concept of and competent at reversing a trailer.

w Moving bales with a loader or bale spike. Tractor driver must have demonstrated advanced skills in precision drivingdiolé&edo
for this task.

w ¢KS& Ydzald 065 ONASTSR 2y GKS O02yasSldsSy0Sa 2F SEGNI sSAIKI
w They must demonstrate a high level of competence before they are allowed to do this independently.

w The unseen risk is mainly associated with the use of the topper. The topper is a large heavy grass cutter dragged adong the g
designed to cut the top off grass and fell nettles and thistles. With this machine there is a risk of missiles beindrtimative machine if
it goes over rough ground.

w If the topper requires shear bolts replacing (bolts designed to break if they experienced to much pressure from hittisiaele)aine
driver must shut the machine down completely before replacing any shear bolts.

w Also, the correct starting procedure must always be used.

w Starting procedure for topperPTO must be disengaged before starting tractor. Topper must be lifted off the ground initially. Th
must be done in the field away from any bystanders. When blade starts moving the topper is lowered to the ground.

(I know of an old experience farmer, now deceased, who was using a topper. He stopped for lunch and then when finisheeohiesjckn
in his tractor and turned the ignition on, he had left the PTO in gear. The topper immediately started working.

Unfortunately, this was a hot summer day. His beloved spaniel had crawled under the topper to get some shade and wasimaAtesati
you hear this story, it reminds you of the need to follow procedures fully.)
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FPearTiree
Assessment of student's suitability to be given instruction on how to
use/drive a tractor

Student Name

Date of Assessment

Yes No

Is the student responsive to instruction?

Can the student follow instructions precisely and accurately?

Has the student the required harelye ceordination?

Is the student of sufficient strength and structure required?

Is the student making progress with their education in other areas related to thig
subject?
Does the student show reducing risks to others?

Is the studentdehaviour to a level that satisfies the assessor that he/she would
able use the skills learnt appropriately at appropriate times?

Has the student demonstrated competency with smaller tools and equipment?

Has the student demonstrated awareness in Health and Safety in the workplac
around the farm?
Has the student demonstrated responsibility in other areas?

Does the student plan to use these skills for future career opportunities?

Conclusion
Name Designation
Date Signature
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Specific Activity

The Risk IdentifiedFishing

Why do it?¢ A good leisure activity that improves skills and is both educational and therapeutic. It als(
broadens horizons and keeps children active. There is positive interaction with instructors and a gooc
shared experience. It can also be continued after dischatgelow cost.

Who could be harmedStudents by falling in the water. Risk of drowning. (Fish if you catch one).

Is the risk: [ ]High JIMedium P[] Low

Action to be taken to reduce/remove risk:

Student must be able to follow instructions.

Students to be suitably equipped to the day and changing weather conditions.
Instructor to consider weather, its impact and suitable location of fish.

Instructor to be aware of any buoyancy aids or lifesaving equipment.

Instructor to consider distance from shore line in the event of fast moving water.
In cold weatherconditions, a hot drink and suitable food.

All participants must be able to swim.

Ideally a household group activity.

Children who cannot swim must wear a buoyancy vest/aid.

=4 =4 -4 —a -8 & -8 -2 -9
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Fishing

Graphs showing assessment of elements

Broaden Horizon
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Graph showing assessment and summary of attributes

Fishing

i L

Broaden Educational Therapeutic Improve Social Skills Leisure Physical
Horizon Skills Fitness
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Specific Activity

The Risk IdentifiedMountain biking (cycling)

Why do it?¢ Improves skills and physical fitness. It is both an educational and therapeutic experience
broadens horizons and improves social skills. It is also a lot of fun and can be continued following dis
at low cost.

Who could be harmedStudents due to falling off bike and impact with hard surface. Contact with traffi
being hit by a moving vehicle.

Is the risk: [ ]High P [] Medium [ ]Low

Action to be taken to reduce/remove risk:
Before any student can be taken on the road, they must demonstrate competence to ride their bike and ability to maintain
control. This must be demonstrated on land away from moving traffic.
Student must be able to follow instructions.

Wear appropriate protective clothing and equipmentycling helmet.
Route undertaken is suitable for least able in group.

Route details are provided to head office and Duty Manager.

For longerexpeditions as specific risk assessment including all details and overnight arrangements completed anc
approved by Head of Service.

= =4 —a -8 -
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Mountain Biking
Graphsshowing assessment of elements

Broaden Horizon

Educational
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Graph showing assessment and summary of attributes

Mountain Biking
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Specific Activity

The Risk IdentifiedHill walking

Why do it?¢ It broadens horizons, improves skills and physical fitness. It is both educational and
therapeutic. It is also a good leisure activity that can be continued following discharge at a low cost.

Who could be harmedStudents and Instructors

Is the risk: [P ] High I Medium [ ]Low

Action to be taken to reduce/remove risk:

Walks at high altitude i.e. over 10 must only be undertaken by a suitably qualified and experienced instructo
Proposed walk to be appropriate to the least able student in the group.

Relevant walk details with panic time to be made available to main office and Duty Manager.

Hill walking checklist to be completed by instructor prior to walk.

Weather forecast considered.

All students suitably equipped for the day ahead.

During Summer months, all walkers must wear trousers to protect against getting ticks from long grass that ¢
result in yme disease.

= =4 -8 —a 8 _a 9
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This formto be completed at the onset of each trip.

Outdoor Activity Information

Date: House:

Office informed: Duty Manager informed

Young people: Staff:

Vehicle in use: Area of operation / Map number:
Time of departure: Estimated time of return:

Panic time:

Details of route, including shgure grid references and way points
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This formto be completedon each occasion.

Venue Date

Activity: Hill walking

Assessed Risk of Activity H M

Good Avg

Poor

Ability of group (tick)

List of relevant factors / risks

1. Hypothermia / hyperthermia

2. Getting Lost

3. Being Injured

4. Exhaustion

1. Weather Forecast for area to be visited checked prior to
activity

2. Personal kit checked, including waterproofs / wind proofs,
spare clothing, food etc.

3. Group kit checked, including emergency equipment (1st aid
kit, spare lighting etc.)

4. Route suitability checked for parties abilities

5. Correct navigational kit (map, compass, map case etc.)

6. Information left with the office, Duty Manager including a
"panic" time

7. Leader kit check, including spare clothing, food etc.

Signed: Date:
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Specific Activity

The Risk IdentifiedPaddling in the lake

Why do it?¢ The activity broadens horizons. It is good a good fun leisure activity exposing chil
to the benefits of the outdoors environment. promotes resilience and a risk management
approach. It helps to build positive memories.

Who could be harmed:

Young person and staff.
High risk of drowning, water borne infections, direct injury, cold injury.

Is the risk: [ ]High P [ Medium [ ]Low

Action to be taken to reduce/remove risk:

1 No one to enter in the deep end of the lake, which starts from the fence on right hand side onwards UNLESS wi
qualified lifesaver.
Only go up to waist height.
There must be a competent swimmer in or near the water with the young people.
All young people must be able to swim a basic stroke of at least 25 metres.
All young people must wear appropriate clothing and foot wear when paddling in the shallows.
All to be aware the whereabouts of the life safety rings around the lake.
Children/young people must have demonstrated they can and will follow instructions. This is to be continually
monitored. In the event this is not the case, the activity must be stopped and return to a safer place.
1 The Staff must be aware of the emergency telephone numbers, medical information of the young people and ha
access to contact the emergency services.
1 The party leader to have First Aid knowledge.
1  Afirst aid box must accompany staff.
All staff are to be aware of the risks of sudden immersion in cold water and the resulting effects that can impact omghpegple.

= =4 = =4 -4 =9
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Specific Activity

The Risk IdentifiedPaddling in rivers and sea

Why do it?¢ The activity broadens horizons. It is good a good fun leisure activity exposing children to
benefits of the outdoors environmenltt promotes resilience and a risk management approach. It helps
build positive memories.

Who could be harmedAll participants

Is the risk: [ ]High P[] Medium [ ]Low

Action to be taken to reduce/remove risk:

Effective supervision by team leader at all tinggggular head counts.

Ideally one adult in the water and one adult on the beach/shore

Clear signal to call all participants in case of an emergency.

If this is not able to be carried out due to 1 member of staff, the young people are to be encouraged to complete a Raddy sys
Buoyancy aids should be considered for beginners.

Steeply shelved beaches/ dumping waves avoided.

No young person is to jump off jetties, piers or rocks.

= =4 —a -—a —a _—a -9

Leaders are to know the venue well, and a phone signal must be accessed.

Only beaches with a dedicatditeguardon duty are to be used.

Only rivers that are slow flowing and shallow are to be used.

The weather forecast must be checked prior to the day and on the morning of the activity.

Busy areas avoided.

First Aid pack to be taken.

The level of competency in the water of all young people is to be known.

No inflatable dinghies are to be used.

No young person to go above waist height.

The staff member must also be able to swim 100 metres.

All are to be aware and have a knowledge of the impact of cold water can have on the young people.

Children/young people must have demonstrated they can and will follow instructions. This is to be continually monitdreevient
this is not the case, the activity must be stopped and return to a safer place.
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1 Duty Manager/Manager is to be aware of the activity.
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Specific Activity

The Risk IdentifiedPaddling in the lake at The Manor and the river at High Fewster Gill

Why do it?¢ The activity broadens horizons. It is good a good fun leisure activity exposin
children to the benefits of the outdoors environmeiiitpromotes resilience and a risk
management approach. It helps to build positive memories.

Who could be harmed:

Young person and staff.
High risk of drowning, water borne infections, direct injury, cold injury.

Is the risk: [ ]High P [ Medium [ ]Low

Action to be taken to reduce/remove risk:

1  The swimming ability of the young people must be known by the staff taking them. If they cannot swim,
cannot go!

The staff attending must also be competent swimmers.

Only go up to waist height.

There must be a competent swimmer in or near the water with the young people.

All young people must be able to swim a basic stroke of at least 25 metres.

All young people must wear appropriate clothing and footwear when paddling in the shallows.

All to be aware the whereabouts of the life safety rings around the lake.
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Children/young people must have demonstrated they can and will follow instructions. This is to be contir|
monitored. In the event this is not the case, the activity must be stopped and return to a safer place.

1 The Staff must be aware of the emergency telephone numbers, medical information of the young peoplg
have access to contact the emergency services.

The party leader to have First Aid knowledge.
A first aid box must accompany staff.

Staff must be familiar with the policy on calling 999.

= == =4 =4

The water at the lake to be tested during the summer months. Action taken on results of test i.e. No acct
permitted if not acceptable results.

All staff are to be aware of the risks of sudden immersion in cold water and the resulting effects that can impact omghe
people.
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Specific Activity

The Risk Identified:Paddling in the river at Blackmires Farm (Danby Beck) and the river at
Stapleton ManoKClowbeck)

Why do it?¢ The activity broadens horizons. It is good a good fun leisure activity exposing
children to the benefits of the outdoors environmeiitpromotes resilience and a risk
management approach. It helps to build positive memories.

Who could be harmed:
Young person and staff.
High risk of drowning, direct injury, cold injury.

Is the risk: [ ]High P [ Medium [ ]Low

Action to be taken to reduce/remove risk:

() These becks have been considered as safe to paddle in during summer months under normal conditions.

() The Danby beck is shallow throughout its journey on Pear Tree land. Under normal conditions during the sumi
months, it is never above knee height so it is not possible to swim in it.

W It is of low volume water with no currents.

W It also has many safe sloping entry and exit points. It is ideal for paddling and playing in the water safely. Asta
is considered safe for all children regardless of swimming ability of the child or the staff attending.

() The Clowbeck at Stapleton Manor is slightly more dangerous in that for the most of its journey on Pear Tree la

shallow and no more than waist deep. There is one area in the middle of its path that is deeper and potentially dangerol
to brokenbranches and fallen trees. These create ideal habitats for wildlife and have been left as such. However, they g
hazard if swam into them or paddled near to them and therefore this area must be avoided at all times regardless of abi
the water, $aff or children.

() The Clowbeckas the capacity to take a larger volume of water and therefore could be subject to a stronger cur
Both becks have the capacity to be dangerous during flooding, excessive rain, or flash floods. Both becks must be avoi
those circumstances. Thdore, being aware of the weather forecast is always important.
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Specific Activity

The Risk IdentifiedKayaking; sheltered water

Who could be harmedAll paddlesport participants

Is the risk: [ ]High P[] Medium [ ]Low

Action to be taken to reduce/remove risk:

Participants must be able to swim.
Spraydecks only with students who have demonstrated a competent sgek release capsize previously.

1. Cold water injury
1 Suitable clothing for the time of year/weather must be worn.
1 Care and awareness throughout the session with a wet group.
1 Cag and buoyancy aid to be worn.
2. Direct injury
1 Suitable footwear must be worn (closed toe).
1 Norings/earrings should be worn.
1 Close control when loading/unloading kayaks.
3. Water borne infection
9 Cuts must be covered by waterproof dressing.
1 No eating or drinking while on the water.
1 Shower after the activity.
4. Drowning
1 All participants must be able to swim and must wear a buoyancy aid.
5. Access/Egress to river
1 Ensure correct launching and exiting techniques to prevent erosion to lakeside and craft.
1 Only use designed areas for egress and portage outlined in access agreements.
1 Ensure correct manual handling techniques are used when transporting kayaks.
6. Other uses on the water (fisherman, powered boats)
1 Give instruction on navigation rights and code conduct before entering the water.
7. Shallow water
1 Make participants aware of the shallow water at the -getand generally around the site and the problems th
may cause (entrapment) should there be a capsize.
8. Weather
1 Have a full detailed weather forecast for the prevailing conditions.
9. Debris/waste
1 To ensure thgroup are aware of the danger$ snagged fishing lines.
1 Ensure the site is safe to paddle and free of any pollutants or waste.
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Specific Activity

The Risk IdentifiedKayaking: on the lake at The Manor

Why do it?¢ It is great fung promotes physical fithness and improves skills. It broadens horizons, its
educational and can be therapeutic.

Who could be harmedStudents as a result of drowning.

Is the risk: [ ]High P [] Medium [ ]Low
Action to be taken to reduce/remove risk:

Students are only allowed to kayak with a suitably qualified instructor.
Students mustvear buoyancy aids at all times whilst in the water.
Students must have demonstrated they can and will follow instructions.
This is to be monitored, in the event that they fail to follow instructions, the activity is to be stopped and they shou
return to farm buildings or home. They should not be allowed to be disruptive from the shore line.

= =4 —a -8

Participants must be able to swim.
Spraydecks only with students who have demonstrated a competent sgesk release capsize previously.

1. Cold water injury
1 Suitable clothing for the time of year/weather must be worn.
1 Care and awareness throughout the session with a wet group.
9 Cag and buoyancy aid to be worn.
2. Direct injury
1 Suitable footwear must be worn (closed toe).
1 No rings/earrings should be worn.
1 Close control when loading/unloading kayaks.
3. Water borne infection
I Cuts must be covered by waterproof dressing.
1 No eating or drinking while on the water.
I Shower after the activity.
4. Drowning
1 All participants must be able to swim and must wear a buoyancy aid.
Access/Egress to river
1 Ensurecorrect launching and exiting techniques to prevent erosion to lakeside and craft
1 Only use designed areas for egress and portage outlined in access agreements.
1 Ensure correct manual handling techniques are used when transporting kayaks.
6. Other uses on the water (fisherman, powered boats).
1 Give instruction on navigation rights and code conduct before entering the water.
7. Shallow water
1 Make participants aware of the shallow water at the -getand generally around the site and the problems th
may cause (entrapment) should there be a capsize.
8. Weather
1 Have a full detailed weather forecast for the prevailing conditions.
9. Debris/waste
1 To ensure thgroup are aware of the danger$ snagged fishing lines.
1 Ensure the site is safe to paddle and free of any pollutants or waste.

o
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Kayaking

Graphs showing assessment of elements
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Graphshowing assessmerdnd summary of attributes

Kayaking
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Specific Activity

The Risk IdentifiedRaft Race on the lake at The Manor

Why do it?¢ It is great fung promotes physical fithness and improves skills. It broadens horizons, its
educational and can be therapeutic.

Who could be harmedStudents as a result of drowning.

Is the risk: [ ]High P [] Medium [ ]Low

Action to be taken to reduce/remove risk:

Students are only allowed to kayak with a suitably qualified instructor.
Students mustvear buoyancy aids at all times whilst in the water.
Students must have demonstrated they can and will follow instructions.
This is to be monitored, in the event that they fail to follow instructions, the activity is to be stopped and they shou
return to farm buildings or home. They should not be allowed to be disruptive from the shore line.
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Participants must be able to swim.

10. Cold water injury
9 Suitable clothing for the time of year/weather must be worn.
9 Care and awareness throughout the session with a wet group.
1 Cag and buoyancy aid to be worn.
11. Direct injury
1 Suitable footwear must be worn (closed toe).
1 No rings/earrings should be worn.
1 Close control when loading/unloadimgfts.
12. Water borne infection
I Cuts must be covered by waterproof dressing.
1 No eating or drinking while on the water.
I Shower after the activity.
13. Drowning
1 All participants must be able to swim and must wear a buoyancy aid.
14. Access/Egress to river
1 Ensure correct launching and exiting techniques to prevent erosion to lakeside and craft
1 Only use designed areas for egress and portage outlined in access agreements.
1 Ensure correct manual handling techniques are used when transpoeftsy
15. Other users on the water (fisherman, powered boats).
1 Give instruction on navigation rights and code conduct before entering the water.
16. Shallow water
1 Make participants aware of the shallow water at the -getand generally around the site and the problems th
may cause (entrapment) should there be a capsize.
17. Weather
1 Have a full detailed weather forecast for the prevailing conditions.
18. Debris/waste
1 To ensure the group are aware of the dangers of snagged fishing lines.
1 Ensure the site is safe to paddle and free of any pollutants or waste.
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Specific Activity

The Risk IdentifiedDanceActivity in The Grain Shed

Why do it?¢ A good activity that improves skills and is both educational and therapeutic. A form of exg
that keeps children active and a great way to improve overall health and express emotion through ma

Who could be harmedtearners andinstructor

Hazard Description and Consequences:

w Floor Surface/ Concreténjuries, Sprains, trips, floors impact on joints, knees and shins
w Electrical hazards, gas heaters and objects in spemgdents. Injuries

w Equipment Mats, Cones, baldnjuries, trips, falls

() Dehydration/ ExhaustiorFainting, Headaches

() Pulled Muscleslnjury

() Temperature Injuries, sore muscles, becoming ill, hypothermia or overheating

w Low Dance abilitinjuries/ accidents

w Jewellery/ accessories and appropriate attifecidents, injuries, cuts

Is the risk: [ ]High [ ] Medium P ] Ldw

Action to be taken to reduce/remove risk:

1 Floor Surface/ Concretd=oam puzzle mats, rubber stable mats and gymnastic mats on floor to prevent direct cont
with concrete and for absorption impact. Correct clothing required including footwear (trainers). No high impact tr
or high jumps.

i Electrical hazards, gas heaters and objects in sp&pmace used in the Centre of the barn and avoid sides where tab
and equipment from the workshop are. Learners to stay in the Centre of the space where mats are placed except
taking an appropriate drink break. Heaters only tuned on when careataffeated. Space clear of bags/objects and
water bottles next to electricals such as sound system. Instructor to sweep space and check no objects.

1 Equipment Mats, Cones, ballsAny equipment used all age appropriate for each learner. Equipment placed correct
learners reminded of health and safety.

1 Dehydration/ ExhaustionInstructor to ensure appropriate drink breaks offered to learners. Learners to be reminde|
bring water bottle to every class. Facilities close by to ensure water available. Instructor to ensure exercises movg¢
comfortable pace for learners.

1 Pulled Muscleslinstructor to ensure appropriate warm up and cool down before and after physical activity. All acti
YR SESNDA&aSA (2 06S FLIWINBLNAEFGS tS@St 2F tSI NYSNDRa
Feedback given to learners émsure movements are performed correctly and safely.

1 Temperature Instructor to assess temperature before activity. Instructor to ensure appropriate clothing. During wi
and cold weather conditions Learners to wear thermal lay€ake off layer by layer as they get warm and ensure all
layers are put back on at the end of class after cool down. Appropriate warm up and cool down to prevent injuries

1 Low Dance abilityLearners assessed appropriately and all exercises and movements performed within their skill |
Differentiation of movements so all learners are challenged appropriately.

1 Jewellery/ accessories and appropriate attirdlo jewellery or accessories to be worn when participating in physical
activity. Appropriate, comfortable clothing and footwear.

1 Staff should not engage in dance or PE activities unless they are physically fit and able ta do so

Reviewc Duration: Annually

131



132



.

FeayTree

Educational Visits

a1
A

. ;3 P < | 8 |
—~=o | W s o nn i ERG
. &

NATIONAL
GALLERY

BAARRARRRNAINY

AL

WiW P .-
J ) N RE (mN
» LURLRL IR LT

N1
LA

01 |



134



Specific Activity

The Risk IdentifiedPlaces of general/educational interesvisiting as a member of the public

Why do it?¢ To grow neurones! To stretch the brain due to looking at new places and things. Broader
horizonsg inspire thereby encourage motivation to learn.

Who could be harmedAll participantdrom a variety of unforeseen risks. This assessment is about look
for risks in an unfamiliar place.

Is the risk: [ ]High [ ]Medium P ] Lgw

Action to be taken to reduce/remove risk:

f ,2dzy3 LISNBR2YQa AYRAQGARdIzZ-f NR&A]l FdaSaavySyid O2y&aAR

1 Members of staff transporting children/young people to a particular venue should make themselves aware of
assessment regarding transporting in own vehicle.

I The proposed visit should be assessed on arrival by the group leader or main carer as being appropriate and
continue.

1 Group leader/main carer should make themselves aware of any specific requirements that may have impact

children/young people or any other participantdealth and Safety.

Ensure that clear instructions are given to all children and young people as good practice would require.

Consider Impact Risk Assessment Policy if taking children from different homes.

Suitable clothing and footwear to be used as directed.

=a =& -8
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The Holiday in France
Graphs showing assessment of elements
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Graphshowing assessmerdnd summary of attributes.

Holiday in France
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Horizon Skills Fitness
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Proposal for expedition/holiday involving time away from home overnight. (Excluding Pear Tree Resources)

1.Names of Staff and young people involved/to be included:

Staff Young Persons

2.Address of Destination:

We will be staying at Tes§urVire. You can view the cottage by goingwaw.cottages4you.co.uland entering the
reference number W14297

3. Full itineraryg Dates and times plus Mode of Transport:

4.Aims and Objectives of trip:

5. Places to be visited/Activities to be undertaken:

Caen Bday museum, the flay beaches, British war cemetery, National horse stud, Bayeux tapestry, Villeulies Po€
bell foundry and copper workshops, Mount Saint Michele, and the local cheese making factory.
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Issues to be considered:

1.

2.

3.

Transport
Accommodation
Geographical
Supervision

Activities

Initial Risk Assessment for Proposed Trip
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Initial Risk Assessment for Proposed Trip

The Risk Identified:

Transport

Who could be harmed:

All participants

Is the risk: [ ]High [ 1 Medium P ] Low

Action to be taken to reduce/remove risk:

1 Staff to read Pear Tree Guidance and Good Practidgice on transporting young people by car

1 Any specific risk assessment for individual children to be taken into account.

1 Staff to be briefed on the journey and expectations

1 Young people to be briefed on the journey and expectations

1 ltinerary to be sent to Social Workers

1 Copy of all travel details and contact numbers to be lethathomeand a copy held at the main office at Toy
Top Farm.

1 All staff to be first aid trained and first aid kit to be taken and carried with group.

1 EHIC (European Health Insurance Card) and all relevant medical details to be taken with us.

9 Hire car to be fully insured.
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Initial Risk Assessment For Proposed Trip

The Risk Identified:

Accommodation

Who could be harmed:

All children/young people

Is the risk: [ ]High [ ]Medium P]Léw

Action to be taken to reduce/remove risk:

1 The cottage has been used by Pear Tree many before and it was found to be suitable for purpose and m
standards required

In addition:
9 Staff to consider young persons individual Risk Assessment
1 All young people to have own bedroom
1 Trip leader to assess layout and allocate children/young people to room on arrival
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Initial Risk Assessment for Proposed Trip

The Risk Identified:

Unsuitable accommodation

Who could be harmed:

All children/young people

Is the risk: [ ]High [ ]Medium P]Lew

Action to be taken to reduce/remove risk:

Team leaders to do a risk assessment on arrival of accommodation i.e. Identify any potential hazards eg. Electric
heating.

In the event of a concern, confirmation of safety certificate should be sought, if unsatisfactory immediate action pl
be implemented.

Immediate action plan:

Open all windowsg, In the event of a faulty heating system.

Ask children/young people to remain outside of the property until it is considered safe

Remove items which pose risk and inform landlord

Seek alternative accommodatiawith landlord/agent if alternative measures still considered unsatisfactory
Seek alternative accommodation elsewhere.

=A =4 =4 -4 A
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Initial Risk Assessment For Proposed Trip

The Risk Identified:

Geographical

Who could be harmed:

All children/young people

Is the risk: [ ]High [ 1 Medium P ] Low

Action to be taken to reduce/remove risk:

Trip leader to consider geographical issues on arrival i.e. Proximity to water (sea, river, lake, pond) cliff, treeskstc.
are identified they should be recorded on 'Specific risk assessment' format on arrival.

Clear advice and instructions should be given to staff and young people regarding appropriate boundaries.

The site has been visited before by Pear Tree. There an above ground pool which is 1m deep and 3 meters in dig
this is will not be used without a carer present.

Instructions will be given to the young people and they will be supervised when in the grounds.
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Initial Risk Assessment for Proposed Trip

Supervision

Staff ratio for proposed is [2 staff / 3 young people]

Issues identified where supervision is relevant

DSySNIrtfte AG Aa FStd dGKIFG GKS @&2dzy3 LIS2LI
are settled and what is presented are manageable. There will always be issues that arise §
bickering, boredom when travelling and general disagreements

Bedroom allocation

Sharing Bathrooms

Action to be taken

The staff who are going are experienced staff who work with the young people on a daily b
¢tKSe IINB 4SSttt gl NBE 2F SIFOK @2dzy3 LISNRAR2Y

Heightened levels of awareness and supervision of the young people.
Bedrooms will be allocated using the same criteria as in the home
There are two bathrooms in the cottage, one on each floor. The young people will only be

allowed to use the bathroom on the floor they are sleeping. A member of staff will be on ea
floor to supervise the use of the bathroom.
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Initial Risk Assessment For Proposed Trip

The Risk Identified:

Activities

Who could be harmed:

All children/young people

Is the risk: [ ]High [Médium P[ Low

Action to be taken to reduce/remove risk:

f
il
f
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Most of the activities which we will be visiting | have been to several times before,
New activities have been researched as much as possible.

I will undertake an on the spot assessment of all activities both the one | have used before and new one i
there are any concerns the activity will be terminated.

All young people will be given a briefing prior to each activity about expectations.
+AaArda d2 GKS . SIOK:zZ L KI@S dzaSR GKS 0SIOKQa 04
there is a designated lifeguarded area.
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School educational visit to a major city such as
London or Edinburgh using public transport

Specific Activity Risk Assessment

The Risk Identified: Pear Tree School Educational Visit to Major Cities such as London and Edinburgh using public trans

The information below may also be useful and equally apply to smaller group visits at other times outside of school also.

Why do it?¢ This is a high value experience and a target in the Personal Holistic Competence assésbnoantens horizons, a
great educational visit with a lot of cross curricula content. It promotes social skills, a real fun day and has arhexegpalltic
impact. Please see details of assessment.

Who could be harmed:Staff and young people

It presents a number of risks which are as follows.

T Risk of absconding.

T Risk of abandonment

T Risk oharmfulsexual behaviour in quiet contained settings such as train seats, whilst cramped closely together ol
Underground, in museum or exhibition areas.

T Risk of collision with fast moving vehicles whilst walking through busy streets.

Many of the above are a constant at any time and in any town or city and are very much lived with looking after the \alner
children we do. A trip to London intensifies this and therefore requires forward planning and thinking things throughniceady
By doing so you avoid walking blindly into chaos.

Is the risk: [ ]High [ ]Medium P[]l Low

Action to be taken to reduce/remove risk:
1 Each child being considered must satisfy The Suitability Risk Assessment criteria.

The following guidance and good practice policy must be adhered to by all staff which addresses the above risks in a
way.

Staff must remember that any dress code expectations for the children apply to staff glscoefortable shoes no
trainers.

Gather at meeting point before barriers at the station.

Move through barriers together.

One person controls tickets.

As one group sit on the platform for a briefing.

Leader nominates backmarker.

Explain we are one group and no one is behind backmarker.
Once on the train. Control seating arrangements. Adults sit in aisle seats to give reassurance of containment an
facilitate mobility when needed.

Word searches and dominos are an advantage.

Wet wipes essential and one member of staff must have available.
Eat food after Peterborough. (London only)

Bin packages so nothing to carry.

Control the mood.

Control toilet breaks.

At tube, if packed tightly together ensure hands are visible.
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Visit to the National Gallery can be done in half an hour from entry. This also provides an opportunity for a contr
group toilet break. (London)

Allow an hour to walk down Mall to Buckingham Palace and back to Horse Guards. (London)

London Eye takes an hour from arrival to leaving. (London)

Whilst walking through the city staff should be placing themselves equidistant throughout the group to be able tc
the group up when needed whilst crossing the road.

Always use the green cross code and set an example by leading by example.

Staff must be alert to the whereabouts of all children at all times and be a constant mentor, remembering to spre
during visits to places of interest as you would whilst walking through the streets. This is to guide conversations
monitor safeguading issues.

Mealtime. Starter or pudding, not both.

Encourage other options other thdizzy drinks

Check. Little people caneatadg@ilt L2 NIiA2y AF y2i OKAf RQ& YSydzo

Try to get concessions at museum, not restaurant.

Allow half an hour to get t&ingsCQross from Piccadilly. (London)

Plan to get to the train Station half an hour before the train departs.

Once on train nmne uses the toilet until train departs.
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Suitability Risk Assessment

Risk Assessment for suitability to go on a school educational visit to a major
city such as London or Edinburgh using public transport

Name of young person House

In order to be able to attend, the child must meet the following criteria.

Yes No
Is it thought the child may abscond? If yes, no further consideration required?
N.B: This should not be considered for any student who may present a risk of absconding.
The Child must have three out of four of the following. Yes No
Be able to have positive interactions with others on the educational visit.
Be physically fit and demonstrate enough resilience to cope with a long demanding day.
Be able to follow instructions without question.
Be consistent in different environments.
Comments
Signature of assessor Date
Group Risk Assessment Matrix
Name 1 2 3 4 Outcome
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School educational visit to a major city such as

London or Edinburgh using public transport
Graph showing assessment of elements.
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Graph showing assessment and summary of attributes.

School visit to a major city.
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Trip to London 20/03/19 to see Nelson Mandela official exhibition.

08.10- Arrival at Darlington station for the 08.30 train to Londo
Kings Cross.

children on good form and a pleasant journey down. This
comprised of a group of 12 children and 6 staff. v
It was noticeable that our younger children were experiencing
journey for the first time. The excitement and initial shock of th
train passing as we reached 120mph was evidence to this.
Arrival at London Kings Cross, we took the tube to Leicester
Square and the first point of interest was the Lego shop waiwnd
Our packed lunch was eaten at Trafalgar Square, followed by a half hour visit to The National Gallery. This
was intended to be a short visit to educate the group, particularly the younger first timers that this is a
facility open to everyone and exposure the culture and visual stimulation of visiting an art gallery.

Paintings viewed in one part of the gallery on an established rositi#ting

with the life sized horse by Stubbs giving immediate connection, Constable,
Turner, Monet, demonstratinthe difference between detailed and
impressionist work. Finally The Execution of Lady Jane Grey discussing the
painting as a record of historical fact and how a 17 year old girl was killed in
this way, promoting empathy in an
abused and ultimately murdered child.

The National Gallery is also a strategic stopping pointasitisth
toilet break for a couple of hours. On leaving the gallery, we 1
walked down The Mall passing St, James Palace to Buckingha
Palace. First photo stop. . %
The walk from here toolds through St James Park seeing the |8
birds and animals, Pelicans in particular. We continued througgs
Horse Guards Parade where it was explained that this was the
official gate to the Royal Parks and Buckingham Palace and is why it is and continues to be guarded by Thi
Household Cavalry. The second photo opportunity next to the horses.

The walk continued past Whitehall, The Cenotaph, 10 Downing Street, all of which were
discussed, to the corner where The Houses of Parliament, The Palace of Westminster,
Wedminster Abbey, Queen Elizabeth Tower (covered in scaffolding) were to be seen.

From there we walked over Westminster Bridge to The Nelsc
Mandela Exhibition on Leak Street. '
The exhibition was about the life of Nelson Mandela and was,, &
heavy going, a lot of reading with limited visual presentationSg
worthwhile. Our children impressed the exhibition staff with
retained knowledge of this amazing and wonderful man.
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The exhibition lasted an hour and from here we walked back towards the river Thames. The children had
YIRS NBldzSada G2 32 2y ¢KS [2YyR2y 9&Sd ¢KSasS ¢S
Time now available and as the dismissal of the requesstisiieen accepted without question, it was

explained that we do listen and this was now an option. This took another hour and was well worthwhile.
From the top, our route was evident along with all other landmarks.

. Our walking continued and we encounteradairground carousel, not
Y one child asked to go on but were excited when | suggested it. It was
| again another opportunity for some excellent video.

‘ (' We took the footbridge over the Thames through the Embankment
Memorial Gardens and arrived at Covent Garden. Here, for the first

! o GAYS 6S &LJX AG dzZL) AyG2 3INRdAzLIAS 2 dzN.
and went offlndependently being the first back at the meeting point to demonstrate their trustworthiness
and to make a good impression.

Ourday endedwithaB @Sy Ay 3 YSIf G 2F3FYFrYFrQa ¢AdGK Fff OK
juice and attempting to use chopsticks. Initial requests for diet coke were rejected and this was accepted.

From here the journey home begins as we got the tube back to Kings Cross. A second opportunity to go off
independently or in small groups and to see the Harry Potter wall.

The train home was a tiring one with some good discussion, cards and dominos.

Throughout the day, the students were well behaved with only mdifficulties, below that which you
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would expect from any group of children and not what could have been evident from tired kids that have
been taken out of their comfort zone in a massive way and had to rely on the adults for support and

emotional reassurance throughout. This was (as iagbkus) a massive relationship building experience for
all involved and an amazing experience.

L ¢la faz2z OSNE AYLINBAaSR BAULUEKRIKISORANYSI Ukl ¥zs
however two of our younger and relatively new staiére especially noticeable. This was a new

experience for them, also which their enthusiasm and openness to learn rubbed off on all students. They
were a pleasure to work with and this gives me real optimism for the future.

Kind regards,
David Bartlett ME
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Specific Activity

The Risk IdentifiedAttending other riding schools

Why do it?¢ To promote independence using skills learnt at Pear Bd®ol It broadens horizons,
increases social network independent of Pear Tree.

Who could be harmedParticipants

Is the risk:

[ ]High ][Medium P[] Low

Action to be taken to reduce/remove risk:

f

=4 =4 —a —a 9

Members of staff taking children to a riding school should be made aware of the risk assessment regarding y
people in vehicles and any individual risk assessment regarding transporting young people in a vehicle.
Young people should wear hard hats at all times and appropriate riding clothes.

Follow the rules and safety expectations of the facility.

Members of staff to monitor the progress and suitability of the facility.

Any observations should be fed back to the Head Teaklead of Service.

L 2dzy3 LIS21LX S aKz2dzZ R 2yfeée 0SS STl dzyadaJSNBAAaSR oe@
indicates that it is safe to do so.

Only young people whose individual risk assessment to themselves and others represent medium or low risk
there are no risks to animals are allowed to attend.
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Specific Activity Risk Assessment

Name of young person

The Risk IdentifiedCompeting in unaffiliated or affiliated equine cross country/events.

Who could be harmedYoung person

Is the risk: [ P ] High [ ] Medium [ ]Low

Action to be taken to reduce/remove risk:
Any equine sport/activity is a potentially dangerous activity that is well beyond any professioni
expectations and with it comes huge corporate risks should it go wrong. None more so than w
taking a horse at speed over a cross country course. Therb&doge discussing this with any
student the following must be considered and satisfied before entry is offered.

There is a financial cost to any activity and equine events are never cheap, therefore from a s
cost/benefit analysis this has to be remembered and consideration should only be given if the
opportunity fits into a big picture plan for the young perséior example, the student may be
significantly inspired and subsequently motivated to enhance future employment opportunities
either equine or other high risk jobs such as Armed Forces where a high level of resilience an
positive attitude to risk isaquired.

This should never be considered as suitable entertainment or just for fun. In that event the crit
is not met. The only exception to this may be if another riding school is holding a minor event
students of low ability where they have arrangemengsaglow level competition with special
measures in place due to the riding schools own risk assessment. This option also should onl
considered when full use has been made of our own in house facilities and is for other aspect
the experiere like transporting horses, a change of location and a social experience.

As with any activity in the community, the student must be able to compete at the same level
their peers and not made to look inadequate in any way. They should not require special exceg
or allowances. They must never be set up to fail.

The assessment must be undertaken by a suitably qualified and experienced insantsigned

off by the Managing Director. To do so, the following must be met in full.

Yes

No

1/Demonstrated competent in basic horsemanship on more than 3 different horses.

2/Able to maintain control and be confident outside of an arena.

3/Be confident on a suitable horse for the proposed event.

4/Hacks out on the road regularly.

5/Able to maintain control and be confident when riding independently.

6/Able to ride at speed and maintain control and posture.

7/Be able to ride independently and maintain control in amongst other horses going different
directions.

8/Be able to see a stride and jump correctly and positively.
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9/Be able to jump more than 10% higher than the height of the expected highest jump.

10/Be able to fall correctly.

11/Be able to be resilient enough to deal with accidents or failure.

12/Be able to follow instructions in high stress situations on horseback.

13/Be able to confidently jump around our own cross couktryrses at the same level as the
proposed event.

14/Able to behave appropriately whilst in the general public and unlikely to attract attention in
negative way.

15/Can compete at the required level.

16/Demonstrated a genuine interest in equine sport and the opportunity is thought to be signif
in encouraging motivation.

17/Has aspirations in equine or other high risk sports or occupations.

18/Shows consideration to the horse and prepared to see to all care requirements before and
the event.

19/Made a significant contribution without expectation to the yard and other horses.

20/Has a high level of respect for and understanding of the proposed activity.

¢tKS aasSaaz2Nna RSOAaAz2y Aa TFAYylLf O

Name: Designation: Date:

Name: Designation: Date:
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Specific Activity

The Risk IdentifiedAttending organised bonfires on bonfire night.

Why do it?- Marks to change in year and seasons. Traditional activity which promotes culture and ser
belonging.

Who could be harmedAll participantsas a result of burns if too close to fire or fireworks.

Is the risk:

[ ]High P [] Medium [ ]Low

Action to be taken to reduce/remove risk:

= =

Members of staff and young people at Pear Tree must only attend organised firework displays, bonfires etc.
Before such a trip, the following risk assessment should be considered and made reference to:

a) LYRAGARdIzZ t @2dzy3 LISNE2YyQa NR&a]l FaaSaavySyi

b) Risk assessment regarding transporting young people in cars

¢) Any individual risk assessments appertaining to transport, visits away etc.

Members of staff should be aware of the whereabouts of the children in their care at all times and close supel
offered.
The group should stay together as a group and only split up for carefully considered reasons when there is m
one member of staff present. Unless young people are being encouraged to be more independent as their ing
risk assessment states. Wwhich case, appropriate advice and instructions should be given.
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Specific Activity

The Risk IdentifiedBarbeques

Why do it?¢ Excellent social occasion. Seasonal activity encourages a variety of food in different setti

Who could be harmedStaff and young peoplas a result of burns

Is the risk:

[ ]High Medium P | Low

Action to be taken to reduce/remove risk:

= =4 -8 8 4 _a_9a_°a_2

=

Site correctly for prevailing weather conditions.

Use safety equipment.

Keep away from combustible materials.

Ensure young people are carefully and correctly supervised.
Ensure fires can be effectively and safely extinguished.

Fire extinguishers to be placed next to the BBQ.

In the event that a BBQ is not at the home, permission is to be sought from the landowner/appropriate persor|
Fire training is provided to all staff.

l RKSNE (G2 €20t FANB ldziK2NAGE | ROAOS A0S y?2
fire.
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Soecific Activity

The Risk IdentifiedParties/social occasions/celebrations (Halloween parties)

Why do it?¢ Worthwhile social activity in safe contained environment. Increases self awareness, awa
of others. Dressing up promotes social skills and improves self esteem.

Who could be harmedAll participantsas a result of increased social interaction in a relaxed environme

Is the risk: [ ]High [ ]Medium P ] Lgw

Action to be taken to reduce/remove risk:

1 Before such parties, the following information should be considered.
a) The individual risk assessments for all children who are invited to the party.
b) For children to be transported, risk assessments for transporting in cars.
¢) Any individual risk assessment appertaining to a specific activity that may be relevant.
d) Risk assessment of the activities that are undertaken during the party must be given careful consideratiof
e) Consider policy in Impact Risk Assessment.

1 There should not be at any point in time any candles or naked flames used. For example, during Halloween ¢
Christmas.

T 1-ft268Sy LI NIGASAE INB oFaSR 2y OStSoNIGAy3a WiEKS
appropriate boundaries. Therefore, they are not allowed at any location at any time. Pumpkins are allowed as
decorations but nothing else!

1 Masks of any nature must not be worn at any event. These are often tools used during sexual abuse and may
fear, anxiety and memory flashback.

9 Staff on duty to remember to monitor and supervise, remaining focussed when others around them may not k
duty and socialising.
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Specific Activity

The Risk IdentifiedMoving furniture

Why do it?¢ Learn practical household task which they will encounter themselves when independent.
of making a contribution and creating a sense of belonging.

Who could be harmedStaff, children and young people by way of inappropriate lifting or dropping
furniture on toes or fingers.

Is the risk: [ ]High [ ] Medium P ] Ldw

Action to be taken to reduce/remove risk:
1 All manual handling operations criteria considered before undertaking the task.
1 Staff and young people to be advised on manual handling.
1 Anyone who is thought to be unable to carry out this task is advised not to.
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Specific Activity

The Risk Identifiedt I Ay 3 aOlF FF2t RAy3a I NBdzyR GKS 2dziidARS
Tree property.

Why do it?¢ To maintain property to a high standard.

Who could be harmedChildren/young people as a resultfafling onto a hard surface.

This risk is only encountered if failing to follow instructions. This is a risk that can be encountered by
home owner, and therefore a risk that may be encountered living in the community. It is therefore a ri
be managed and learnt from.

Is the risk: [ ]High [ ] Medium P ] Ldw

Action to be taken to reduce/remove risk:

i Staff to give clear instructions to young people and children that they are not allowed at any point in time to cl
go anywhere near the scaffolding.
1 Compliance to be monitored.
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Specific Activity

The Risk IdentifiedStress

Why do it?¢ | often wonder!

Who could be harmedMembers of staff

Is the risk: [ ]High [ ]Medium P ] Lgw

Indicators considered:

To date we currently employ a staff team with a low sickness record who regularly gives feedback thr
supervision, appraisals and inspections that they find the work enjoyable and rewarding and whilst
everyone concerned acknowledges that there are sthglsoccasions it is thought this is not beyond an
acceptable level. Amount of owéme requiredis minimal and is usually provided by a volunteer.

Staff support systems from the top down and caring culture of the organisation help significantly to re
risk. Management at all levels operate an open door policy.

Action to be taken to reduce/remove risk:

I Consideration to be given to circulate telephone numbarpotential stress counsellavho may be able to be
utilised as a resource if and when the occasion arises. This service is also provided by Peninsula.

Staff recruitment profile to be maintained.

Staff individual supervisioggroup supervisions in terms of handover and staff meetings are used as support
systems to monitor stress.

1 Overtimerequests are monitored to correlate with the need for increased recruitment.

= =
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Why do it?¢ Regulareverydayroutine task to ensure mobility.

Who could be harmedAll passengers

Is the risk: [ ]High [ ] Medium P ] Ldw

Action to be taken to reduce/remove risk:

LYRAGARdzZ t &2dzy3 LISNE2YyQa NR&A] laaSaavySyua G2 oS
Ensure all occupants wear seatbelts at all times.

Ensure clear instructions are given to passengers regarding the importance of not disturbing the driver.
Head TeacheHead of Service (Pear Tree Projects Ltd) to ensure all drivers have a driving licence.

All drivers have to ensure that their vehicle is legal and road worthy. Company to hold insurance and M.O.T
documents.

Where possible, advice to be given on suitable routes \ige@®.theaa.con)

Vehicles should be serviced regularly.

Any young person under the height of 135cm/4ft 5in must be provided with a booster seat.

Staff must have read and comply with policy numbei@&#dance and Good Practice: Driving policy.

Staff must obey the LAW!

=4 =4 —a -8 9
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