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Foreword
This document has been created on the back of many discussions with many
members of staff, to inform of the subtleties that are evident every day, along
with the history and development of our curriculum.
Where relevant I have given a personal account of 'my Pear Tree journey' and I
hope you find it interesting as well as informative. I have tried to create a
document that as well being informative, is humorous and light hearted and
easy to read.
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At first, I just couldn’t see it – then when I found my glasses it was a really good read.!
David Makinson
Now, I really understand the theory behind what it is he’s trying to achieve.!
Sean Cooper
It made me want to go out and buy some checked shirts from Farmway –
one for every day of the week.
Gary Ramsbottom
Now I know what he means by ‘muck spreading’ –
I think, I know, what he means? Gillian Graham

What a load of tosh
Mike Crisp
I will get round to reading it, sometime.
Alex Barlow
Now I’ve read his thingummy
on what to do at whatya macallit,
I’ll get the kettle on.
Linda Schofield

Patronising, subtle, politically incorrect, but a bloody good read.
Ian Liddle
Brilliant – but brutally honest.
David Bartlett

YP: Abbreviation of a problem at work
IV: Independant Visitor or a drip(used in hospital)
Young Person: Politically correct term for 14 years + work issue
Child: Correct term for a young person under the age of 14 years
Kids: Term of affection used to describe a young individual of any age in any capacity
VIP: Very Important Person
Disclaimer: The above don't necessarily represent the views of those stated but are a
fictional account created by the author in an attempt to show 'I know them so well'
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Introduction
Other Pear Tree documents explain briefly the history of how the organisation
was formed and how it developed the foundations of the service that is known
today.
Our Recovery & Intervention Plan speaks of the values that were formed in the
early nineties, and which are found to be true today. These were also
mentioned during our 20th Anniversary Summer Ball and I explained that the
work which is undertaken today, is, in the main, exactly the kind of work that
was undertaken 20 years ago and that if I have a wish for the future, it is that
we continue to do the same over the next 20 years. The difference now, is
that we have more people and more resources and I hope that in the future
this trend continues and we will again, also have more people and more
resources but that the 'essence' of ‘what we do’ continues to be the
same.(Anniversary Speech{Fig.1}) This speech can be read separately in Fig.1.
Within this document, what I hope to do is try to outline in some more detail,
where we are, in terms of the Pear Tree curriculum and the subtleties that
make it work, with particular reference to activities that go on at school and
this being both in the classroom and on the farm.
In September 2001, I wrote to everybody outlining what I hoped would be our
hopes for the future in respect of the new property we had acquired at Toy
Top Farm (Letter {Fig.2}) This letter can also be read and is worth considering,
as you will see that all of the targets I set out at that time, have clearly been
met and in many cases, well exceeded. Indeed, as a result of Toy Top Farm, a
great many work experience opportunities have been created. However, it was
a surprise to me that we achieved targets well beyond my original ambitions.
Not because they weren’t what I wished to achieve, but quite simply, I didn’t
think they would be possible.
In September 2001, I didn’t think it would be possible that within the next few
years the site would be a Registered School and not long after, would be
recognised as reaching ‘Outstanding’ levels of performance - meeting every
single criteria and regulation set out in respect of Schools, albeit, a building
which is a working farm and acknowledged by Ofsted as meeting these
Regulations, where many schools fail.

9

For historical record and for those of you who are interested – the idea of a
school on the farm was the original idea for Pear Tree which was formed in the
staff room at Aycliffe Secure Unit. The foundations for this were soon to be
developed and ideas explored in the kind of work that was undertaken, not
long afterwards. Other documents talk of the summer scheme that was
started at Pear Tree House, however, what is less commonly known is some of
the other ‘little jobs’ we took on and which helped to carve ideas and develop
the systems further.
One of the first projects was looking after a young man whom we shall call
‘Danny Smith’ – the name has been changed but the first initials are the same
and you can maybe figure this out for yourselves. However, this young man
was referred to me for help in the Spring of 1991. He was on the roof of the
David Westbury Centre, a specialist unit attached to Winterton Hospital at
Sedgefield. This specialist facility was unable to cope with Danny; he was a
little bit opposed to the hospitalisation system and let his feelings be known by
using tiles from the roof as missiles, aimed at staff cars in the car park. An
exasperated Social Services Department, whom I had been able to inspire with
a fresh approach, wanted to see what I had to say and how would it be
possible for us to look after this young man.
Our first home had opened in the previous November, however, this situation
was a little bit unusual and he was not a young person thought to be
appropriate for the home, as this home had the original aims and objectives of
helping young people be prepared for independent life, immediately prior to
discharge. This young man needed a slightly more intense approach. I
therefore suggested they could hire me as his chaperone and I would
accompany him for the following couple of weeks, without respite, and he
could reside in a local children’s home. In that time, I would either have him
settled or alternative provision would be sought.
I was introduced to him at Middlestone Moor Children’s Home – the usual
place, with two council houses knocked into one, in the middle of a Council
Estate that had enough problems of its own.
In the early nineties, it was in the main, staffed by hardworking ‘salt of the
earth’ people who had patience, but only so much. He had been transported
from the David Westbury Centre under, shall we say, ‘firm boundaries’ and
delivered to me at the children’s home. He seemed a canny enough little lad
and one who I was actually going to grow and have a good relationship with
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and to really further my apprenticeship with my newfound Pear Tree career.
Now, the exact conversation I can’t remember but it went along the lines of,
‘Get yourself some supper, get settled down and an early night in bed because
you’re up at six in the morning’. His response, with a puzzled face, was, ‘What
the hell do you think I’m gunna be doing, getting up at 6 o’clock in the
morning?’ My reply was, ‘Listen mate, you’ve got this wrong. I’m not following
you around for the next two weeks – you’re following me around and I have a
horse to break-in, before I get to work.’
That horse, who many of you will know today, is Bob. At the time, he was a 2
year old horse which I had managed to purchase for £950, with a little bit of
Life Insurance money following the recent death of my Mother. He was my
ticket to sanity, as all work and no play soon drives you completely mad and
upon realising that actually, the previous six months had been nothing but
work, both at Aycliffe Centre; St. Luke’s Psychiatric Hospital; trying to study for
my Certificate in Education at New College, Durham as well as manage a
number of properties and open up a new chain of children’s homes, it was my
view that Bob would help me maintain my sanity. I used to deal with him early
in the morning, before going off to these different jobs. Danny had just put
paid to that, unless he could give me hand and lo and behold, it was only
minutes before he was bragging to the other children that he had to go to bed
early because he had to be up in the morning as he was helping me break a
horse in!
Every day for the following few weeks, Danny accompanied me from
Middlestone Moor back to Pear Tree House, where indeed, we long-reigned
and lunged and did everything we could to turn this wild, 2 year old, potential
racehorse, into a riding horse (yes, I mean Bob!).
This was the beginning of what I believe was the start of “equine assisted
therapy” – many, many years before now famous people had coined the term
‘horse whisperer’ or even considered how equine assisted therapy may be able
to help dysfunctional young people like our Danny Smith.
And so, a plan was born. Not long afterwards, Pear Tree House was used for a
separate project altogether – opened up to other young people as, wait for it,
an ‘alternative’ to education programme. Social Services, by Law, were not
allowed to pay for education; that was the responsibility of the Education
Department and guess what? They didn’t intend to do a lot more than they
always did! So, an inspiring senior member of staff within Social Services,
whom I shall forever be in his debt, approached me one day and said, ‘This
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summer scheme that you’ve been doing – it’s great. It’s a shame you can’t
carry it on for these kids who we can’t get back into school’.
That was as much as I needed to hatch a plan. I wouldn’t say I saw “£” signs in
my eyes but I certainly saw a way forward and before long, we had a number
of young people from Darlington and Co Durham being transported on a daily
basis, for us to put together an education programme which was an
‘alternative’ to education. It was in fact, not a lot different to the education
plans we have in place today and the curriculum was very similar also.
I used my downstairs kitchen as a classroom; put posters of sheep and
sheepdogs and ducks on the walls along with a calendar; employed somebody
to help me (Wendy Etheridge, who was later to become Head of Care for the
bigger Organisation) and I looked after and saw to, the outside projects - horse
riding, a bit of farm work and gardening. So, you can see how the plan began
to evolve.
One of these early young people was a young lady by the name of Debbie
Brown – that’s actually her real name, because we don’t need to worry about
compromising her confidentiality as Debbie Brown was a really difficult
customer. She wouldn’t engage with anybody but lo and behold, we managed
it. I knew, that in engaging a young person whom no-one had been able to
engage with before, was one way of carving our reputation and set about
making it my mission.
Debbie lived in Shildon, not far from Bolam, and I regularly travelled the roads
to bring her back; to talk her into coming; to meet with her parents. Debbie
had a bit of a problem though. She liked the bright lights of London and had
learned that prostitution was a good way of earning money. Amazingly, she
saw an alternative. One that we were offering her and one she quite enjoyed.
She got a lot out of it for a period of time, ultimately though, it was relatively
short-lived. I think we had lasted far longer than anyone had even thought
possible but eventually, she disappeared to London and was later found dead
in a back-alley way with syringe needles in her arm.
If you are interested in kids and you work for Pear Tree, and by nature,
hopefully, this means you are interested in how we’ve got to where we are
today – then it is by some of these stories that you can see how the
foundations were formed and the original ideas were dealt with.
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Twenty years on is a good time to look back and reflect upon these situations;
to acknowledge how they influenced even, every day-to-day life at Pear Tree –
particularly the school.
It wasn’t long before the Children’s Home at Ferryhill, which was designed to
help prepare young people for independent living prior to life as a young adult
and the separate project of ‘alternative to education’, that was going on at
Bolam, joined forces. In fact, the first kids were admitted to the children’s
home at Windsor Avenue and linked to the education (although I need to
remember - an ‘alternative to education’ programme!) which was available at
Pear Tree House, Bolam.

Daniel Davis at Pear Tree House working with builder, 1992.

Daniel Davis was another prime example. He was referred to us as a nonengager in education who also needed somewhere to live and was the first
young person really, to be admitted on that basis. In 1992, a young man by the
name of Clive Carver came along and some of you will remember Clive because
he only left us in 2002. It was through Clive that our more formal links with
Finlay Graham at The Kolvin Unit were formed. Also, he was the first young
man to go through a process with us whereby he was looked after at Windsor
Avenue, educated at Pear Tree House and then, re-integrated into mainstream
school at Copeland Road Juniors, West Auckland.
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So, as you can see from these early days the development at Toy Top Farm
wasn’t a new idea – it was a long-strived for idea that we were able to see
materialise in September 2001.
Now, how did this actually come about, because you don’t suddenly go off and
buy a farm! Well, I had known Toy Top Farm for a while; it was a Trakehner
Stud Farm and the sign for the Trakehner breed of horses is still evident on the
barn wall, as you come through the gate. Kizzy, whom some of you will
remember and my first horse purchased in 1980, used to “visit” a couple of the
stallions there on a semi-regular basis. Her first progeny were Socha & Tiggy
whom you will all know. In fact, Tiggy was born in the very stable she lives in
today.
At the time, Pear Tree was growing; we had to let go some of the agricultural
interests due to the fact that Andrea came along in 1993; it didn’t take her long
to move in and by 1994 I had a very good reason to want my house back.
Other projects kept us going, things like Durham Wildlife Trust. I managed to
maintain an interest in the countryside and outside occupations. Noel
Snowden was also particularly helpful at this point as he came along in 1994
with experience as Mountain Rescue Leader and we began our regular trips up
every high peak in the Country.
The number of homes grew and with the Care Standards Act 2000, new
Regulations came into force which meant we were to undergo a process of
Registration. At the time, our offices were in the attic at Stanhope Road and to
be fair, we were very happy there - Stanhope Road offering excellent space
when it came to interviewing. However, our new Inspector at the time, pointed
out that as the office serviced the firm as a whole and not just the children
within the home, we needed a separate office. A search began; looking at all
the commercial office space in the area and the conclusion was, everything
that was available was nothing like big enough and what was, was extremely
expensive.
Kathleen Hill, my secretary at the time, in passing conversation one day came
up with the idea, ‘why don’t you use a spare house?’ Immediately, a plan
flashed before my eyes – ‘I don’t know that we’ll use one of the houses we’ve
currently got available because I don’t think they’re suitable, but I do know a
house that is’ and pretty much straight away, I could see how a farm could be
brought into the portfolio of services on offer.
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Previous ambitions of having a children’s home on a farm had led me to think
that it was an unachievable ambition, because the Regulatory process and
fashionable ideas about keeping kids in urban areas at the time, wouldn’t allow
a children’s home to be Registered on a farm. This we now know not to be the
case, but at the time I had written the idea off. With Kathleen’s few words of
wisdom, I could see a plan opening up before us. We could buy Toy Top; use
the farmhouse as an administration block and we’d have the farm to play with.
The ideas were very much set out in that September 2001 letter {Fig. 2}.
So why am I mentioning all of this now? Again, to appreciate where you are,
you need to know where you have come from, and to plan where you want to
go in the future, you need to know where you are now.
The aim of this document is to provide you with some guidance on the
subtleties that in the past, I may have assumed were obvious. However, I now
know better than to make such assumptions but also, 10 years ago, I could tell
you how I thought something was important, but I had no evidence to back it
up. Now, approaching 10 years on, we can look back at our experiences over
the last number of years, working with young people at Toy Top, and we can
also acknowledge the feedback that we have had from other people, like
Ofsted, who have always been supportive and helpful from their Education
Department in progressing this service. But also, feedback from employers
who have taken young people on work experience opportunities or even fulltime employment and it is their feedback which I think is vital for us to
acknowledge, if we are to do a proper job of preparing these young people for
the working world and how they intend to contribute to society, as functioning
adults.
I hope you enjoy the following document, as a working tool; as a point of
reference. However, as always, I hope to make it an interesting read and
before I finish this introduction, I would ask you to consider a couple of points.
Firstly, the word ‘therapy’, as defined by the Oxford English Dictionary, is as
follows:
Treatment intended to relieve or heal a disorder.
Secondly, the word ‘educate’, as defined by the Oxford English Dictionary, is as
follows:
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Give intellectual, moral, and social instruction to (someone), typically at a
school or university.
And finally, some words of wisdom from a fine old Cowboy, whom I once had
the pleasure of meeting and we’ll talk about later:
‘There is no such thing as teaching, only learning.
It is a teacher’s job to create an environment in which learning can occur’
(Monty Roberts)
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Preparing Young People
for the day ahead
As with a lot of things I see happening at Pear Tree, the key times are often
much sooner than you think. This can be demonstrated when we look back at
particular incidents and realise that the member of staff was in trouble long
before the incident had occurred. But this line of thinking also goes for other
parts of our job in day to day life, as well. So, when I write about the Pear Tree
curriculum and undertaking educational activities, or quite simply, bringing
young people to the farm, the process starts well before - back at home.
Most of you will be familiar with the mantra that I have used on many
occasions, which is that we try to dress appropriately for the activity; whatever
that activity is and at this stage, I think it’s important to recognise that
preparation to bringing young people to the farm starts with ensuring that
they are dressed correctly; have the proper equipment for the day ahead, i.e.,
suitable work clothes, which may already be at the farm or, if you are going
walking or fishing, suitable all-weather attire. This line of thinking is so
important because it demonstrates some of the very basics of a work culture;
being dressed appropriately to fit into the environment in which you are going
to be functioning in.
A lot of what we are going to be talking about here also fits in and maybe
mentioned within our Recovery & Intervention Plan. It’s important that we
tackle these issues so that we understand what it is we are talking about.
Clothes make a statement – they make a statement about how we feel about
ourselves; they make a statement about the level of our ability to function
within the environment in which we are going to be working or participating in,
and the process of getting kids to wear the right clothes for the right occasion,
whether its going to work, going to the pictures, going out for a meal, is the all
important task. Because, left to their own devices they will wear the poor
quality, distasteful clothes from the environment of which they have come
from.
Now you may think that this sounds very condescending and cruel to say, but
we have to remember a couple of things. First of all, the young people who
come to us come from very poor quality environments – we are trying to take
them out of this environment and encourage them to become accustomed to
living in a different environment. Secondly and whether you like it or not,
people at the lower end of the social economic structure, with poor self17

esteem, dress like they come from the lower end of the social economic
structure and have poor self-esteem, often at much greater expense.
Therefore, it is part of our job to try to ensure that young people learn how to
dress appropriately for different activities, if we want to take them out of that
cycle of abuse and cycle of poor economic wellbeing.
If you are walking up a mountain and you see somebody in Kappa jogger
bottoms, a t-shirt and wearing trainers, a) you know they are ignorant of the
issues and b) they are a danger to themselves and c), they haven’t a clue what
they are doing. Likewise, that can be said for a great many of different
occasions and different working environments. It raises concerns because the
chances are you are going to be meeting that person, either helping them out
because they’ve got themselves into trouble, or, they are going to be on the
News when they get airlifted off the mountainside (no comments about my
experiences with helicopters, please).
Equally, in a working environment trainers and jogging bottoms don’t go,
either. If young people wear the correct winter clothing at winter time and
summer clothing at summer time, wellies for on the farm, walking boots for on
the hill, then they are going to feel more comfortable; they are going to be
happier and hopefully, you are going to have an easier time.
Secondly, the importance of bringing a correct packed lunch to work. A lot of
you who I’m going to be preaching to, have perhaps worked mainly in
professional environments – if you’ve had to be grafting, as a lot of other
people have to, at the ‘coal-face’ of any particular industry, then a lot of
people will be familiar with the importance of bringing a suitable packed lunch.
Suitable not only as it gives you something to look forward to at mid-day, but
it’s going to sustain you through the rest of the day. The work ethic, which is
the all important thing here, starts before you leave the house - in terms of
having the correct clothing and a suitable lunch, in a lunch-box, to leave with.
This goes for all activities, not just attending the farm. So, once again, I draw
to your attention the importance of the role of the people working in the
homes, and like so many things, if you set the job up right from the beginning,
it avoids difficulties further down the line and makes life a lot simpler and
easier. It is also helpful if the above information is explained to them - as many
times as necessary.
With our Pear Tree curriculum, one of the things we are trying to do is that we
are trying to educate our young people and, therefore, we are going to
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“inspire” them to be motivated enough to learn. This, I believe, is one of the
first building blocks to a productive education. If young people aren’t
motivated – they don’t learn. And one of the things that I think has been
overlooked in the development of the National Curriculum and I think, is a
bigger problem nationally, is the fact that our systems have become so
complicated we’ve forgotten the most important fact of all – ‘that young
people who go to school, should be inspired to learn’. It is through school that
they should be prepared for the next stage of their life and inspired to try and
find a place in which they can contribute to the working world. Without
whom, we can’t survive. (Please see - A Good Childhood)
I was shocked to hear on the News, the other day, that out of a population of
64 million people in this Country, only 22 million are tax payers. How does that
work?
Inspiring our young people to become tax payers eventually, is probably the
most important thing we can do, because if they’re tax payers it means they’re
not in prison and it also means they’re not on benefits and not a drain to
society; they are actually contributing to society – as our original aims and
objectives set out, in 1991.
So let’s look at it in two phases. One being inspired to learn and secondly,
being prepared for work. Now here’s a surprise – all of our young people, if not
all in the main, come from dysfunctional backgrounds where, if you like, work
hasn’t been on the agenda for maybe one or two generations. Sometimes
they come from foster parents, who do work and this has been good as a
positive example and suitable role model. However, sometimes they come
from full-time foster carers who have seen an easy way of earning a some
money by having kids living with them – and then get sick of them, kick them
out and pass them onto the next stage, which is often residential care.
The majority of children’s homes are staffed by people in social work, who
think it’s a great thing to do to dress the same as the kids; to talk the same
language as the kids; spend all day either doing paperwork, gravitating round
the office; do a bit of housework and sit and read a paper whilst watching the
telly with the kids. Now what does that remind you of? But it’s difficult to see
how that can be inspiring young people to find their place in the working
world.
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I hasten to add that the above image is not one that I attribute to any part of
Pear Tree, but I’ve been round plenty of children’s homes to know that I can
write the script before I even get to the front door. So, it’s not difficult for us to
see how our young people have got a very poor concept of how they are going
to fit into the working world, or even what the working world is. Hence, one of
the things we are trying to create in our Pear Tree curriculum is a healthy
respect for people at work and a good, positive, work ethic.
Being dressed appropriately, in the right gear, or having the right gear to get
dressed into once there, and a good packed lunch, is a good starting point.
Being looked after by sound individuals who set a positive example and are
good role models is the next step.
This applies to both presentation and behaviour, as it's a cumulative effect that
a number of people dressing in a certain way and behaving in a certain way
forms a 'culture' and 'ethos'. Whilst I've spent 20 years nurturing a culture and
ethos, it can be so easily eroded if people start to present and behave in a
different way. Managing the culture of our homes and school is one of the
most important things I do and effects most decisions.
While we're on the subject of lunches and setting a good example, at the farm
we have plenty of fruit available to eat. If I see members of staff eating fruit, I
don't think their eating fruit bought for the kids. I think 'great' , because kids
learn by example and live by the positive vibes that come from carers. The only
reason most of them don't eat fruit when they first come is because their
parents don't eat fruit and have a poor diet. It is important that they see others
eating a good balanced diet at all times, as part of the culture we promote.
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At the Farm
Our Pear Tree curriculum encompasses so many different activities like fishing;
walking; mountain biking to name just a few. Many of these take place directly
from the house, and that’s good, positive, and what I see continuing in the
future. However, for the purpose of this document, I would like to talk as if all
activities originate from the school and whilst I’ll be talking in a lot more detail
about them later on, let’s just start our journey at the school-gate.
Remember Monty’s words, ‘no such thing as teaching, only learning’ and ‘it’s a
teacher’s job to create an environment in which learning can occur’.
That’s why our school is on a farm. Because we are trying to create that
environment for young people who are alien against school; alien against
people who look after them and probably, the rest of the world also.
What kind of place could be less like a school than a farm? So, our young
people arrive at the farm-gate to their new school, without the appearance of
it being a school. From the farm-gate, we’re now in the car park – let’s just
stop and take a look around before we go any further, because, the
environment has already started. If you look around, you’ll see that the car
park area and patio has been gardened; the children and young people have
got a lot out of looking after the garden and in many cases, setting it up in the
first place. We’ve got a whole variety of plants that you may have walked past
a hundred times without knowing what they are there for but if you ask some
of the kids who’ve been here a while, they’ll be able to tell you.

21
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Gardening/Environmental Studies
We have, in our oak barrels, which divide the car park from the portakabin the
first class-room, bay trees surrounded by lavender at the bottom. Bay leaf can
be used in cooking and the lavender, a beautiful flower in June/July with a
fantastic aroma all year round. Next to the door of the portakabin, rhubarb in
containers which does better some years than others and either side of the
farmhouse door, we have herbs of all kinds, such as; curry plant, rosemary
which is good with lamb, sage which is good with chicken, lemon balm and
southern wood. Southern wood is an old herb that for centuries has
traditionally been planted next to cottage doors to try and keep the farmyard
smells out of the house. The reason I mention this now is because a lot of
Residential Social Care Workers aren’t particularly interested in the farm but
are more so in cooking and, therefore, I would encourage you, on occasions,
not all at once and please
do discuss with me
before you do so,
although I am very happy
for you to take cuttings
and samples to show kids
how to use in cooking.
Because remember, the
connection with farm and
food production has been
with us all, all of our lives.
We’ve all eaten foods
produced on a farm.
(Why not set up a herb garden at home and use the produce regularly?)

So, the start of our journey starts with the herbs
around the back door. As you walk around the farm,
you will see we have planted hundreds of trees in
different locations. I’d ask you to look out for
particular places such as the orchards which are at
both the north and south end of the farm (i.e, next to
the top gate and the bottom gate) and if you go for a
walk around the farm, you will see that the grounds
are a pleasant place to be. Particularly designed so,
to try and create a nice environment. Gardening is a
23

great thing for kids to be involved in. Most people enjoy gardening and say it’s
therapeutic. The greenhouses are a great place to educate young people about
where some of our food comes from, such as tomatoes, peppers and other
things and encourage them to eat them whenever possible. These are all
‘science projects’.
A lot of people hold the view that gardening
is something pristine that involves pretty
coloured flowers but actually, gardening is
bigger than that and when your base is a
farm, it is literally a place carved out of the
wilderness by man. Therefore, I like to see
the contrast between cut grass and grass left
to grow wild. You might think that some of
our areas are just untidy, but actually, they are areas which have been left, to
go back to nature because nature has a wonderful way of creating all kinds of
habitats for insects and other species as well as wildlife.
Not long ago, as I came to do my night checks, I
arrived at the main gate which everyone comes
through and looked to my left, to see a fox sat in
the orchard, looking at me. Wildlife doesn’t tend to
live on mown lawns – it lives in these wild places
and one of the projects we have undertaken
recently, is to look at
our wild places as part
of the John Muir
Award (details of which
can
be
read
separately).
So
gardening can be a way of modelling and
moulding nature in a creative way and I’ve used
that to try and create the environment that you
see at Toy Top as well as in an idyllic fashion, at
Danby. Certainly, there are plans to develop
Danby further, to open up areas of the farm and
for young people to have more interaction with
the wildlife.
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The gardening project also
gives us the opportunity to
teach young people how to use
equipment such as hedgecutters, strimmers and the
favourite,
ride-on
lawn
mowers. Here, we can speak
from personal experience as
one young man came to us as a
13 year old boy, alien towards
the world; rejected by 15 sets
of foster parents but he
enjoyed the work on the farm and although to start with, he couldn’t push a
wheel-barrow in a straight line, or a sweeping brush, he eventually got the
knack of that. He spent a lot of time sat with me in the tractor, took on board
dealing with the ride-on lawn mowers and other machinery and then
eventually, was to take on board all of the tractor work, with the big tractors.
Not only managing, but actually, doing a very good job and in my view,
becoming very competent indeed. As a result of going through the Pear Tree
curriculum, this young man now has a very good job in an engineering factory
(co-incidentally owned by a friend of mine in the horse-world) which he
achieved on his own after volunteering at Aske Horse Trials. He spent the day
collecting scores on a quad bike and was offered a job as a result.(How good is
that?!) As recent as November 2010, telephoned me one night, with great
excitement, to tell me he has passed his forklift truck driving test, which meant
career opportunities were going to open up for him at work.
Some of you right now might be thinking, ‘well, I don’t know anything about
gardening; I can’t do anything to help there’ but there’s always someone
around who does, and you don’t need to be an expert in gardening to be able
to help plant daffodil bulbs or to be around when a young person is doing
some gardening work; bringing cups of tea etc. But there is an issue I would
draw your attention to, where you can help because, as I have said earlier, in
terms of starting the day correctly – promoting a correct working ethic is
important and it’s important to maintain this all of the time. With little things
such as making sure that tools are put back from where they were taken; they
are put back in the correct place and they have been cleaned before putting
away. This is not rocket science but it’s rarely thought of unless somebody
turns round and says so.
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Having members of staff supervising kids, not only
to ensure that they don’t start fighting with each
other, or even worse, become sexual in an
inappropriate way, but quite simply, to be able to
bring a cup of tea on a cold day and to make sure
the tools go back to where they are meant to go, in
the correct, clean order is far more valuable than
you would imagine. Quite often, as I have the
responsibility to instruct in many of these activities,
to be drawn away to the office to see to a ‘phone
call, to come back to find that not only have the
kids gone home but they have left all of the gear
out, virtually dropped where they were last using it, is extremely frustrating
because it says to me, ‘I haven’t got it right with the kids, but I haven’t got it
right with the staff, either’. That’s one of the reasons why this document is
being produced.
Looking further afield from our gardening areas which also includes the patio
and isn’t somewhere just to sit and eat your packed lunch, but is, at the
moment, surrounded by barrels of fruit via apple trees in barrels under-sown
with strawberries – which I
know the kids have enjoyed
eating as soon one has shown
the slightest bit of red colour.
But also, further away in the
areas of woodland that we’ve
planted and so, we plant trees
as well as hedges.
As a
member of staff, you might not
know the difference between
the trees but I bet the kids do,
and that’s good. It’s good that
they can be able to show you something which they know and you don’t.
Likewise, it’s a good idea for you to learn as well. Now some of the kids, not all
of them, because I haven’t been able to get round all of them yet, but during
the process of our Pear Tree curriculum at the right time, all of them do get to
help us plant trees and get to learn about the trees; identify the different types
and also to learn about their life cycle.
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In our little bits of woodland, which aren’t
fantastic in size but are enough for the kids to
learn about what types of trees get planted
where, and how and why? For example we’ve
got willow trees planted in very wet areas
because willow loves to be wet, as do alder and
in some cases, the poplar tree. The poplars are
the really tall ones which grow very quickly. The
difference with the trees I’ve just mentioned is
that they all grow quickly but they all have a life
cycle that’s played its part within 60 to 80 years.
However, other trees such as oak and beech
grow much more slowly – they hardly grow at all
and you can see slight change in 5 years. The poplar can go from a foot tall to
15 feet tall in 5 years, so we plant the beech and the oak with the poplar and
the alder, so that in years to come, when the poplar and the alder is dying, the
beech and the oak are just coming into their own. Now it might not seem a lot
of fun to you, but I can assure you, at the start of winter when we prune
branches back or chop up fallen trees, and put them on a fire, that’s when I see
kid’s eyes shine and they smile – I know then they are relaxing and enjoying
what they’re doing.
During our most recent Ofsted Inspection where once again, I get the
opportunity to say we received an ‘Outstanding’ rating, the inspector picked up
on the fact that the children were encouraged to identify and be part of the
rhythm’s of nature in the farming year.
So, seasonal tasks and knowing why they’re
done at this particular time of year are
important for the kids to understand and
become part of, as we are all natural beings in
this natural world. Even though some of us may
think we have moved too far away from that, I
can assure you, we are very natural beings and
being part of carving our way in our natural
environment is something which is very
rewarding and the kids’ get a lot out of. You
know, there aren’t many establishments where
you say to a young man in care, of 14 year old,
‘What would you want to do for the rest of your
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life?’ and he says, ‘Cut grass.’ That says to me, ‘we’re doing something right’
because that young man, a couple of year’s earlier was in a secure unit and
couldn’t hold his head up. Now he’s one of our most competent gardeners
and loving every minute of it.

Tree Planting
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Small Animals
We have a number of small animals at Toy Top and at Danby.
For years people have talked about the importance of ‘pet therapy’, and I think
it’s really important that our kids have the opportunity to look after and play
with, our pets. These can be, helping to rear chicks that have been kept and
raised in an incubator; regular feeding of
the poultry and collecting of eggs, which
you might not realise but definitely does
help counting skills and being able to
work through a correct process, i.e. take
the eggs from the hen house, put into
boxes and send to the farm. I have to
point out at this stage that I am talking
very generically, because time at the
farm evolves.
At this moment of writing, we only have 2 hens and 3 very dysfunctional
cockerels – I say dysfunctional because for quite a long time they’ve been fairly
aggressive – I have recently beaten that out of them, but in typical Pear Tree
fashion, rather than shouting cock-a-doodle-do they can be regularly heard
shouting, ‘any cock’ll do’. The absence of a decent number of hens hasn’t
turned them towards homosexuality yet, but it is only a matter of time. All the
hens got eaten one night by a fox so collecting eggs isn’t really on the agenda
at the moment but, as I said, things go in cycles and it won’t be long before we
have a new batch of hens. In the last batch we had 40+ which were producing
something like, 30 eggs a day – helping the kids to collect them and put them
through the process is very rewarding. It’s even more rewarding if the kids get
to eat them. I can’t tell you how disappointed I was to hear, some time ago,
that our eggs, upon reaching the house, were thrown into the bin because they
had a bit of muck on them. You wash it off - it’s not rocket science! Neither do
you need to throw them out because they’re richer in colour – the fact is,
because they are ‘real’ free-range eggs this means that they are often deeper
in colour and is nothing to be worried about. If you want to test eggs, to
ensure they are fresh and haven’t gone off because they don’t have a date
printed on them from when they were collected, then simply put them into a
bowl of cold water – if they sink to the bottom they are fine, if they float
they’re off.
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We are currently trying to rear a batch of guinea fowls – these are odd little
birds, real characters, but what I can say, is, whilst their eggs are much smaller
than chicken eggs, they are absolutely beautiful, hard-boiled.
We also have ferrets and they have recently bred, so now we have a lot of
ferrets! The process of having animals breed is great. It means kids get to
understand what sex is really for.
The
advancement of life and the creation of new
life, unlike the sheepdog when it’s trying to
hump a feed bag – that’s straight forward
masturbation and a quick kick tends to put that
right (none of this ‘only in the privacy of your
own kennel’ business.) However, being able to
take the ferrets out of their cages, clean them
out, feed them, make sure they’ve got fresh
water and, as has recently been discovered by
our new batch of kids, being able to take them
to our artificial rabbit warren behind the round
pen, next to the outdoor riding school, is a lot
of fun.
On your marks, get set, go!

This is an area of ground that we put in some 6 years ago, with underground
pipes of the same length, in different shapes, all heading towards a centrepoint – it’s a ferret race track! The idea is, you put a dead rabbit in the middle
and for those of you who are squeamish, it’s nearly always one that’s been run
over on the road, and then you see which ferret can get to it first. The result,
with or without a dead rabbit in the middle, is usually the same; the kids put
the ferrets down the hole and wait, and wait, then lose them and then find
them, then put them down another hole and then wait, and then wait and
then lose them, and then find them and then before you know where you are,
two hours have gone by – the kids have had a wonderful time – you can tell by
the smiles on their faces. They’ve loved playing with the ferrets and we’ve had
a bit of ‘quality time’. A bit of quality, ‘healing’ time which is kind of exactly
what we were aiming to do in the first place.
Some of you won’t like the ferrets; some of you won’t want to go anywhere
near the ferrets but for those of you who don’t mind and when there is a bit of
time to kill at the farm, this is a great thing to be able to do.
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For some of us, we think of walking a dog as something that needs to be done
before we go to bed, but for kids who’ve never lived with animals, quite
simply, taking a dog for a walk can be a really good thing to do. It also gives
the opportunity for some of our kids, who don’t have the opportunity to have
pets at home, the chance to feel they are responsible for something and to
develop a bond with. This is something you really can’t undervalue. Young
people who have attachment disorders and who have never been able to
relate to anything, or have a meaningful, genuine affectionate relationship
with anybody, can have one with a dog.
For years, I’ve seen kids build particular
attachments to animals, in a way they have
never been able to with humans. Perhaps
because they have never trusted humans
enough, but they know the dog won’t
criticise them, it won’t shout at them and
usually it won’t bite them, unless they’ve
tried to poke their finger up it’s bum
(which has happened and fortunately, the
dog didn’t bite him. The issue was dealt
with – good, straightforward avoidance
strategies; the dog, which happened to
have smile on its face, was moved to
another seat – the same as you do with the
kids). If they can develop a positive
relationship with the dog, then it helps to be able to, maybe, develop a positive
relationship with a human being. It means that young people are working to
the idea of positive emotions running through their body, which are pleasant,
caring, warm – and isn’t that what we all want from relationships?
I mentioned earlier, the small animals at
Danby. At the moment, we’ve only got a
few; we’ve got two old cats which
belonged to the old lady who lived in the
farmhouse before we got it and who I
promised, we would look after them. Five
years on, they are still fat and healthy and
I know young people who have gone down
there who have enjoyed feeding and
looking after them.
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Likewise, there’s half a dozen ducks which were reared in the incubator at Toy
Top and successfully taken down, making Danby their home. To us, it’s a group
of ducks; to a child who has the ability to feed them it’s something ‘magical’ if
you’ve never known it before.
Recently, I was able to purchase a flock of geese which sometimes spend time
at Danby but are known to abscond to the neighbouring farms. They are a
little more tricky to become friends with, but I hope just add to the overall
environment of the place.
My kids certainly enjoyed going to buy them from one of the farms in the area.
We caught them and put them in a dumpy bag along with my daughter to keep
them calm and put them in the back of my wife's brand new Discovery. She
was going aperplectic, but it was all good fun. That was until one of the male
geese stuck his head out and hissed at my daughter. She went aperpletic too
and they all nearly ended up in the front feathers everywhere. 'So you see Mr
Tax Man it really is a work vehicle'.
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Farm Livestock
Currently on the farm, we have a small flock of sheep which are soon to be
replaced, and ‘Harry’ the pig. Previously we’ve also reared a number of calves,
right the way through to slaughter.
The farm livestock business is evolving
within Pear Tree and as with a lot of things
we have to continuously evaluate whether
or not, what we have on the farm is worth
having and how much benefit the kids get
out of them. Different kids at different
stages mean there is often a need to
change the types of animals we are
looking after. In essence, the farm in itself
is one big classroom and like in any
classroom, you have to evaluate the
quality of learning going on within.
However, I would make one point clear
from the very beginning – in our Recovery
& Intervention Plan I place great emphasis
on the fact that once children walk through the door of our homes, they feel
like they are in a ‘real’ home, a genuine place; not a place that is institutional
or artificial in any way. Genuine warmth comes from the carers and genuine
statements of intent are made in the way that the home is set out and
furnished.
Likewise, Toy Top, Blackmires and any other facility of a working nature that
Pear Tree may have in the future, is to be a genuine facility and, therefore, Toy
Top had to be a genuine working farm.
Recently we have allowed the cattle to slip by the
wayside and the sheep numbers to be reduced
because they took an awful lot of work – hard work –
with little reward, such as the cattle only being fed,
until time to go to slaughter. Sheep are a little bit
different however. The work involved is very intense
when it’s required and then not at all, when it’s not.
Sheep, grazing in the field take no looking after,
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however, when they’re brought in to be wormed,
clipped at shearing time or, as many of you will know, at
lambing time, can be extremely hard work. Although,
lambing time is a very pleasant time to be around. As
we said earlier, newborn lambs and the whole
reproductive process is a great learning curve for our
young people, most having been sexually abused, and
helps them to understand what sexual processes are
really all about.
There is, however, one famously funny story to share about the sheep. Of one
occasion when we had them inside, and I’d explained the process to the young
people – we were bringing them in, we were worming them and then we were
‘dodding’ them out. This is a term used for shearing the wool off, around the
sheep’s tail area, to tidy up its rear end and make sure there’s no muck left
stuck to the wool, in order to make insemination much easier for the male tup.
That afternoon, two social workers happened to be visiting and they came to
see what we were doing. With bated breath, they asked one of the children
(young Susan Matthews), who replied instantly, in a beautiful, harmonious
tone “we’re clipping the shit off around the sheep’s
fanny in order that the tup can get his willy in”. Out
of the mouths of babe’s….. Need I say anymore?!
Needless to say, I thanked her for her contribution,
to which she reminded me, “I only repeated what
you said”!, of course she was lying, I don't use the
word "willy".
Lambing is a great time. The whole process of
helping them to be born in the first place; a skilled
and difficult task undertaken by some of us, namely
Fiona and myself with Amanda when she’s able to pluck up the courage; a
good, downward pull and tug at the right time usually has the correct result.
It’s important to remember that humour plays a large part in working at Toy
Top, especially if you’re around with me! Not too long ago, when Ashleigh was
awaiting the birth of her unborn child, she came into work one morning to find
a bucket hanging from the ceiling behind her, containing a lube gel plus rope!
As I said earlier, we are all natural beings in a natural world and fortunately,
she saw the funny side of it.
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Once the newborn lamb arrives, we then spray iodine on its navel; ensure that
its mum can lick it clean and a quick squeeze of her tits to make sure we get
the wax out of her nipples, so that she can feed her newborn lamb properly. In
a couple of days time, we put a rubber band around its tail and if appropriate,
its testicles. As I’ve said on many occasions, working with young ladies who
have been sexually abused – lambing time is a particular joy and this precise
moment seems to be when the most pleasure and satisfaction is seen.
This, of course, always takes place with careful counselling and factual
reassurance (to the child, not the lamb). Facts along the lines of, ‘If we don’t
castrate them, they grow up wanting to have sex with their brothers, their
sisters and their mothers’, and no amount of behavioural modification will do a
damn thing to stop them. If that happens, it’s unhealthy for the young
impregnated lambs that end up being ‘mothers’ far too soon but also, when
we come to eat them, the meat will taste awful.

Sheep are sheared around about mid-summer, for obvious reasons. One is
they don’t need their fleece to deal with the heat of summer; they need to be
cooler. Secondly, because in order to clip the sheep we need what we call ‘a
rise’ which means that the lanolin within the wool, due to the summer
temperature, is easy to clip.
As a teenager with no money, I used to go with the sheep-clipping gangs to try
and earn some extra pocket money. Because I had no money, this meant I
couldn’t buy my own clippers and there was no way you would get anyone to
lend you a pair, so my job was to catch the sheep and have them ready for the
clippers and wrap the fleeces. In the bigger places that we would go to, the
ladies would wrap the fleeces. In the olden days, it was always the job
undertaken by the children.
At 21, I had the reputation of being the fastest catcher and wrapper in the area
and on one occasion, kept 5 clippers going – always ensuring they had a fresh
sheep to move onto with as little time as possible wasted, between sheep. It
was known to be one of the worst jobs in farming and I remember being stood
with a farmer one day, and the clipping gang leader Graeme Corner, discussing
the plan for the following day and the farmer said, ‘we’ve just got to find some
thick bugger to catch them’. Graeme looked at him and said, ‘that’s David
here’!
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Although it was the worst job to do, it was my job and I intended to be the best
I could be at it and took pride in being able to keep the number of clippers
going that I could.
Again, I have some fond memories of those times which I try to pass on at the
time of clipping our sheep at Toy Top. These were of a communal affair, trying
to get through a strenuous, arduous task but with enjoyment and banter and
what I remember the most, was always the lunch-times, when the ladies would
come out with farmhouse teas of proportions of tea, cream cakes and scones
the like of which you can only imagine
Not long ago we had 50 sheep at Toy Top and whilst a good clipper should be
able to clip a 120 in a day, 50 just about killed me and this was one of the
reasons why I’ve been glad to see the demise of the sheep, ever since.
Reduction in numbers year on year has meant there is less work to do at such
times. However, we have always tried to make these occasions great fun as
well as being a learning exercise in team work and supporting the person with
the hardest job (me).
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Equine Assisted Therapy
"There is something about the outside of a horse that is good for the inside of
a man."
(Winston Churchill)
The above is a term that I use very sparingly and have a great deal of respect
for. I do, however, feel that a lot of places take advantage of it and use it as a
selling point, to try to cover areas of which they have very little understanding.
I know of a local special school that has a member of staff who went on an
‘equine assisted therapy’ training programme and then, having found an old
pony, deliver it in their school as part of their curriculum. This member of staff
had no previous horsemanship experience. Likewise, there are so called
'professional horse whisperers' who are now entering our line of work,
claiming to have wonderful new techniques that can help people and
therefore it is worth thinking about.
I, on the other hand have been riding since I was 8 years old and on the edges
of the professional horse world all my working life and whatever I have done
with horses, albeit in an amateur capacity, I have always tried to do it as
professionally as possible. We have, in fact, bred winning racehorses from Toy
Top Farm and I, as some of you will know, have recently taken on board the
responsibilities of Master of Foxhounds; an important role in the countryside
both with our rural population and the horse world alike.
As a young person, I had experience of working in racing stables, hunt yards
and kennels and have experienced the horse world at the ‘sharp end’. So, the
term ‘equine assisted therapy’ should never be used lightly and in my view,
should only be used by experienced horse people.
But what is it?
In my opinion, it means nothing more than the title says; using a horse to assist
in a therapeutic activity. By definition, means something that is going to help
or heal. In our situation it’s going to help young people overcome the traumas
of their past lives and experience of abuse and we hope, help them to heal
emotionally whilst at the same time, learn some practical skills which may be
transferrable to other facets and parts of life. You may well ask, ‘why horses?’
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Earlier, I mentioned the benefit a young person can get from simply taking a
dog for a walk and learning how to get along with by befriending one of our
sheepdogs. Anyone who knows dogs will also know you can abuse them,
shout at them, kick them and swear and they will always want to come back
for a cuddle. Some of the qualities that our young people present for which
we want to teach them better. Horses, on the other hand, never lie, neither do
they take prisoners. You swear and shout at a horse, threaten it in any way and
it will either kick the shit out of you or get the hell out of the way. Horses are
very susceptible to the slightest indication of body language and mood. The
horse world in itself has brought me into contact with some very experienced
and well respected individuals and a female Olympic Medal winner once told
me, she made it common practice never to ride a horse when she was in a bad
mood. If it’s good enough for her it’s good enough for everyone else. They
feel it and usually, they let you know they’ve felt it.
So one of the rules we have here that most of the children will be able to
explain, and have done to an Ofsted Inspector, is that we have to remain calm
in the stable yard at all times. We teach the young people who are involved
with the horse, which is most of them as it’s an important part of the
curriculum, how to approach a horse; how to handle it and how to look after it.
The riding is something completely different.
Riding is a great sport, it’s great to improve young people’s self-esteem and
help them build their confidence. But, I’ve always maintained that anything to
do with horses is 80% looking after them and 20% fun. Unlike a quad bike
which you quite simply switch on, get an adrenalin thrill and then switch back
off again – horses are hard work. They take dedication and commitment and
only when you offer these things and you’ve given your best, do you get
something like the best from them. If you cut corners, they know and they
make you pay for it.
In so much of childcare, we see social workers buying one-off, adrenalin thrills
for young people. This is something I have always been averse to, I always
think it’s never worth it and actually, it’s counter productive. We are trying to
calm these kids down and heal them, not over-excite them and then switch
them back off again – like the quad bike.
If a young person can learn the importance of their body language and their
communication skills in approaching a very sensitive creature correctly, and
getting the best from it in return then we hope they’ve got to have some
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chance of being able to reflect those skills into how they deal with human
beings and other parts of life.
So what do young people get out of coming to Toy Top Farm and working with
the horses?
To consider that, let’s just take a look at what’s on offer and how we go about
it. To do that, it’s important that you understand and know the stable yard
routine, as follows!
At 7.30am the horses are fed and hayledged.
Those outside are brought in. Those needing to be turned out, are turned out
and once they’ve had their breakfast, we get the first batch of horses onto the
walker at about 8.30 – 8.45. This is followed by an hour to an hour and a half
mucking out, which takes us to 10 –
10.30.
The horses go on the horse walker, which
is, as I describe, a giant hamster wheel
and does pretty much, exactly the same
thing. It exercises them by making them
walk under what we term a 'controlled
exercise’, round in circles.
Horse coming off the walker

Important facts to realise here are, a) you’ve got to put them on correctly and
with care, b) they’ve got to be taken off correctly, with care and c) they’ve got
to do an equal amount of time,
both ways. If you were to put
them onto the walker and only let
them go one way round, you’d find
that one half of your horse had a
lot of muscle and the other didn’t –
great for going round in circles but
if you want to go in a straight line,
not much help. So, at half-time,
which is usually half an hour we
then turn them round, to go the
other way.
Going exercising
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While they’re being exercised under the controlled conditions of the horse
walker, we can then get some mucking out done. This is something that
various people do in different ways, however, should always be done with
some degree of pride. Some members of staff who help on a regular basis tell
me they find it therapeutic. I have always found it quite relaxing and not a
dreadful chore to be got through. It’s particularly easier now that we use
shavings rather than straw to bed the horses down as it’s much lighter and
easier to deal with.
At 10, 10.15, 10.30, the horses come off the walker and after a brief break,
we’ll try and get the first lot out, exercising. In some cases, the second lot may
be going on the walker and other things happening.
On a busy weekend day, depending on the time of year, we may have two lots
of horses going out exercising on a morning and another lot on an afternoon.
We also try to fit teaching in amongst this, usually late morning or afternoon.
The riding lessons usually take place in the outdoor arena and those kids who
are able to reach a competent level will
be able to do everything that Toy Top
has to offer, including going out
exercising. In some cases some of the
young people who have been through
our system, who have then gone onto
working with horses professionally,
have gone on to exercise all of the
different types of horses that are here.
Teaching in the outdoor arena

2.30 – 3.00 we then skip out again for the last time – that means, mucking out
once more but usually much smaller volumes of muck and only in the stables
where horses have been in during the day.
At 3.30 we look to hayledge the horses again, for the last time and feed again and bring the horses in from the field trying to be finished in the stable yard by
4 to 4.30. Whilst stable staff and young people are finished at that time, it’s
not the end for the horses as they are always subject to a night time check,
either by myself or the stable staff and in some cases, an evening feed given,
usually about 9 – 10 o’clock at night. As I said previously - hard work and
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dedication and not just from myself - this will be found in all aspects of the
equine world and not just by horse owners but more often than not, by
grooms and stable staff all of whom are absolutely committed to the care and
welfare of the horses in their charge.
We are very lucky at Toy Top; we have a great team working in the stable yard
and I’ll talk more about them a bit later on.
A few moments ago I discussed exercising. Some people say, ‘isn’t it nice to
have a nice ride out?’ and they may be mistaken to think in some cases that
we’re just enjoying ourselves. Whilst there is something very rewarding about
going for a nice ride out, there are also times and many occasions when the
last thing we want to do is to go out exercising, but we know we have to. All of
the horses that are here are on their own individual training programmes also.
So what kind of horses have we got?
Well, let’s just take a look at them for a moment and explain all of the activities
that go on here.
As I mentioned earlier, we’ve bred winning racehorses from Toy Top Farm.
Why racehorses? Why the connection with racing?
Well, as a young lad of 17, living in what was perceived then to be the back of
beyond, in the middle of nowhere, job opportunities tended to revolve around
the countryside in one shape or form or another. I started adult life off as a
farm worker, doing any tasks that could be conceived of on a farm and some
that many young people today wouldn’t even entertain. I was, at the time,
befriended by an individual who used to be a jockey, an Irishman with a stutter
who lived over the road from me
in Bolam. He had point-to-point
racehorses and I was inspired by
him and the world he talked
about on a regular basis when I
was doing farm work for him. I
had never been to the races and
in point of fact, I had never
actually attended the races until
in 1998 I was lucky enough to
have a horse that was good
enough to enter a race – after a
Left - Paddy, myself on Kizzy, Paddy's two boys and far
right Star. 1983
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Kizzy and Star both spent the last 15 years of their lives
teaching kids to ride and are buried in the orchard at Toy Top

lot of hard work and failures with donkeys. But, Paddy’s inspiration opened up
another world to me that I didn’t know existed. He was to arrange trials for
me at a local, racing stables which at that time, was one of the top yards in the
country. My pay, at 17, didn’t even cover my petrol to get there and I was
unable to carry on. I vowed that I wasn’t going to stay on the side of the fence
of the submissive stable lad who ‘belonged to’ the trainer; I was going to come
back as an owner and one day, have my own horses attend races.
Likewise, a similar thing happened to me a year or so later, in hunt service. I’d
always been hunting as a kid; my parents brought me up to be stoically antihunt, but living in a rural community in prime-hunting country, with values of
conserving the countryside of tradition, good manners and respect for rural
ways, with hindsight it is now difficult to see how I could not possibly become
involved. So, likewise, I had a time ‘in kennels’, where I learned to look after
hounds; skin sheep, cattle, horses; to cut them up to feed to the hounds and
everything that goes with this. All the types of activity that one of our young
men is very lucky enough to be able to be involved in at this present time.
Again, the issues there were that pay did not cover expenses and also, I was at
a time in my life where if I was to take the job, I had to drop my A-levels that I
had worked hard to achieve and miss my final exams. I decided to leave that
world and to concentrate on developing my skills and eventually became an
Art Teacher; quite a contrast but again, the hunting world brought me into
contact with very successful business people from all over the area and as a
young person, they inspired me in terms of being able to go my own way and
do my own thing – not to take ‘no’ for an answer and to be open to the
possibility that even I, a young person with no means whatsoever, a derelict
house, an ill mother and an estranged father, could actually make a go of
things and achieve whatever it was I wanted to achieve.
At the age of 20 with a grant from the Princes Trust and the Enterprise
Allowance Scheme of £40 per week - I started my own business.
These are the kinds of values that this world brought to me and as you can see,
I’ve made it my business to pass those opportunities on to other young people.
So, with racing and hunting, a target was set that I would return to the racing
world as a racehorse owner and was able to do so, not only as an owner but as
a breeder, thanks to the facilities at Toy Top Farm.
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Secondly, I carried on my interests in hunting and with the prospect of a ban,
whilst I had let go the desire to be involved and to let the hunting world get on
with whatever it was it wanted to do, the prospect of a ban, certainly got me
to jump off the fence. The politics of hunting, right and wrong, I’ll leave for
another day – needless to say, even Tony Blair acknowledged in his recent
interview with Andrew Marr, that he ‘got it wrong’. One of the reasons why he
knew he’d got it wrong was because he’d spent an awful lot of money
commissioning an inquiry called The Burn’s Inquiry, which was to give evidence
prior to The Hunting Act.
I was invited to give written
and verbal evidence to The
Burn’s Inquiry which was a
significant piece of work and
which was instrumental in
how the eventual Hunting Act
would be constructed. Whilst
I gave evidence, supporting
the rural community and
traditional ways to continue, I
didn’t imagine what would
happen in later years and
certainly had no ambition for it.

David Bartlett M.F.H. with Zetland Hounds
Hunt

Without going into too much detail, what I would say is that I have always held
my values true, so when an employee of the Hunt in my area became subject
to bad management and poor employment practice, when he asked for my
help, I was quick to give it and in the end, the only way I could follow through
my offer to him as a member of staff, was to take on the powers that be, in
straight forward, factual debate resulting in me taking on responsibility for his
employment by becoming an elected Master of Foxhounds.
I particularly didn’t like the way I was
treated as a young person in that field of
work and vowed that whenever I was in a
position of authority, I would never treat
people the same way. When the
opportunity came along to help, I couldn’t
turn it down.
Andrew winning at Hutton on the Forest
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So, we have racehorses that we breed. We have hunters and we also have
eventers. Eventing being one of the most difficult and skilful equine sports
there is. It involves 3 disciplines; dressage, show jumping and cross-country.
None of which, of course, I do – this sport is far too skilful and dangerous.
However, we have helped and encouraged other young riders in the area by
providing horses which we have bred. Young riders from Toy Top and other
local stables, in order for them to further their careers in the sport and we
have also now got our own young rider, in the terms of Andrew, who is now
one of the youngest if not the youngest person ever, to win a British Eventing
Competition which he has been able to do twice this year and all before his
14th birthday.
I don’t say all this to brag – I say this to try and help you to understand the
level of professionalism that we aim to execute at the farm. Professionalism is
something that I identified had to be given the most careful consideration
when Sharon Edwards was to join us in 2003. Whilst we had taken on board
elements within the curriculum that were going to be developed into ‘equine
assisted therapy’ it became obvious to me that I was employing somebody in a
professional capacity, to help look after these horses and if that was the case,
as their line manager, then I had to be professional also.
Sharon was a great member of staff whom I have always had a lot of time for
and over the years, the names have changed but we currently have an
absolutely fantastic team of young people who run the stables, and do so now
with limited input from myself – ‘they’ being, of course, Amanda, Kay and
recently joined by Alice who has fitted like a hand in glove to the team.
Both Amanda and Kay worked for, wait for it…. A World Champion Event Rider,
both for a good length of time. This is the very Olympian I spoke of earlier,
whom I consider to be a close personal friend, and they have certainly helped
us raise the standard of professionalism in the stables and also, how this is
passed onto the young people we look after and try to educate.
Going back to the racing, there is, of course, that wonderful story that I like to
tell every member of staff and social worker who crosses the door, of the
young boy who came to us at 11 year old, who went through our school
system and which included learning how to put horses on and off the walker;
dealing with young horses from foals upwards; learning to ride and eventually
being able to ride every horse on the farm and then, going off to Houghall
College as part of his reintegration programme.
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Whilst there, the Instructor looked at his CV of all of the things he had been
able to do with us and said to me, ‘You know, this boy can do more than our
top students ever get the chance to do and you’re enrolling him on our bottom
course. How on earth are we going to be able to keep him interested?’ and
with that in mind, I knew he wasn’t going to last long. The course itself never
even materialised. He was put onto an alternative course without discussing
this with me and eventually, we had to pull him out.
He was then to go to Northern Racing College at Doncaster where he had an
absolutely marvellous three months. Upon graduating, I was able to get him
into one of the racing stables that we already had horses placed with – horses
that had been born and bred at Toy
Top and one in particular, named
Ursus, was in fact one of the foals that
this young man had learned to look
after and was very much brought up
with, during his school career at Toy
Top. There is a photograph that I
proudly display in my office of the pair
of them, walking into the Winner’s
Enclosure at Newcastle Race Course
on a Northumberland Plate Race
Ursus winning at Newcastle
Meeting weekend.
Stories like that don’t just happen in Disney Land, they happen for real, if, you
can be bold enough to let them.
I had no idea all of these things were going to
happen once we got Toy Top Farm, but I knew if we
did get Toy Top, we put certain elements together,
something good would happen.

Our young man with
'Welps' - (Puppies)

Likewise, back to hunting, I never would have
imagined that we would have a young man placed
on work experience at The Kennels, experiencing all
of the opportunities that go with working in that
industry. Unlike 25 or more years ago when I
experienced it, is now one of the most fantastic
opportunities any young person could hope for.
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There are 140 odd packs of hounds in England and Wales, no more than that.
Each one won’t employ more than 2 or 3 people and to have our young man,
one of only 6 apprentices started that year, enrolled on his NVQ training
programme with Haddon Training, a course that offers training in hunt service
and which is also transferrable to the Household Cavalry, is, I think, an
absolutely unique opportunity and one which I am sure, will mould this young
man whatever he does, for the rest of his life. Therefore, I was to take on
board dual responsibility for as Master of Foxhounds, his employment is
directly my responsibility. Although placed with a line manager by way of Hunt
Staff, Huntsman and Stud Groom etc. he is still ultimately my responsibility and
I have had great pleasure in watching his career develop. Albeit up and down,
it has been very rewarding indeed to watch and be part of. Whilst every young
person at Pear Tree calls me by my Christian name, it was with particular
satisfaction I turned up at the kennels one day to be greeted by him, who
called me ‘Sir’ as is expected in that industry.
Now earlier, I spoke of the importance of being dressed correctly and the
importance of a correct uniform and attire. This young man I brought recently
to Toy Top for a very special interview. I told him to get himself smartened up
when he came home from work and he was going to have a tutorial with an ExGrenadier Guard who has excellent connections and could help further his
career – if it was in fact the Army he decided to take as an option.
This young man was to turn up for his interview dressed in green moleskins,
checked shirt and lo and behold, the person who was to hold the interview,
was dressed in green moleskins and had a checked shirt. This young man had
learned the importance of good presentation and when he was interviewed,
he wasn’t disadvantaged in any way by his appearance. He had been trained
for the opportunity – we had trained him!. That’s why it’s important that you
understand what it is we do, when we do these things, why we do it and how
it’s relevant.
Recently, he was told to come and see me by his House Manager for a
‘bollocking’. He made an appointment and drove himself to my office. How
cool is that?! After our discussion, he thanked me and drove himself home. As
I’ve always said, “no ‘ordinary’ children’s home”.
So let’s get back to the horses.
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How can working with the horses help our young people? Well, we spoke
earlier about the importance of maintaining good body language but also, let’s
look at some other, much simpler basic facts that often get overlooked.
The young people who come to us often have learning difficulties. They always
have been disadvantaged educationally and like counting eggs and putting
them into egg boxes, there are some very simple educational lessons to be
learned through the actual process of working in the stable yard.
Another young man who went through our system found he was employed by
MacDonalds. Now that you might think, has nothing at all to do with working
in a stable yard, however, he was very pleased to tell me after his interview,
that it was in actual fact, his work at the stables that got him the job. When
interviewed, he was asked what he liked to do in his spare time and he said,
‘go to the farm and work in the stables’. The interviewer picked up on that and
said that if he worked at the stables then he was aware of, wait for it….
‘Routine, systems, processes and outcomes and, of course, working as part of a
team’. It didn’t take long for him to realise what she was getting at and on
confirmation of what she was seeking, he was successful in his interview.
Working in the stables and on the farm generally, gives the young people the
opportunity for all of the things mentioned above, but also for something that
is little known about in today’s society, particularly when referring to training
young people, and this is, the opportunity to be ‘gaffered’. Learning how to
sweep up; how to clean your tools; how to put them back where they belong,
in the order they belong; how to use the tools correctly and these range from
the tools we use to muck out with through to the grooming brushes, shampoos
and all of the other things that can be found in the stable yard.
Learning how to muck out, take pride in your work and leaving an area that
was previously "a shithole", something that resembles a piece of work with
pride in it. How to clean tack and to put it back correctly, knowing that if it’s
not put back correctly, an accident may occur (which doesn’t happen because
our stable staff always check it and ensure it is put back together correctly.)
Simple things like knowing the name of a horse; being able to read its name on
the stable door; making sure the right horse goes back into the right stable.
Then we have, of course, the feed room – I bet many members of staff have
walked past the feed room without considering the thought that’s gone into it?
We have many varieties of feed – can be seen in the feed chart as Fig.4. Now,
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just like your refrigerator, it has to be stacked and stocked in a way which
ensures correct stock rotation so that we never have food being left in one
part of the feed bin whilst new food goes on top, we always get to the bottom
before we replenish with the new. Different types of feed for different types
of horses engaged in different types of work. We’ve got one young person
who comes at the moment as part of the weekend work programme, who was
over the moon when he successfully fed round on his own – knowing all of the
feed, what was required, when it was required to be in the right place at the
right time. Quite a responsibility! Responsibility he is unlikely to get in any
other stable yard, anywhere else. Because I’ve been brought up and trained
myself to take calculated risks with young people, at calculated times which
usually pays dividends but always being aware to mop up and pick up the
pieces if it goes wrong. This young man did the job admirably.
Also, in the tack room you will see nameplates with the correct tack belonging
to a particular horse, on the correct peg. All these things mean that young
people are reading and learning about systems and processes and using
educational skills as part of everyday life – using them for real and taking on
board that responsibility.
Feeding round time is often, I think, the most productive time and what the
young people get the most out of. That’s why I always say, it’s unlikely that
young people are going to be able to be at feeding round time on a morning, as
it simply takes place too early. But they
are able to, on an evening. With that in
mind, remembering that our stable staff
team have a lot to do in a day, no matter
what happens, even if kids are badly
behaved or no-one turns up at all to help,
they still have to get through their set
amount
of
work
and
would never
The Stable Staff Team
contemplate going
home until it was done.
Therefore, a simple equation becomes apparent. If
young people turn up in time to help with the
chores, stay around to help at the end of the day
and feed round, there’ll be time for riding lessons. If
they don’t, there won’t be! The jobs still get done.
The Unstable Staff Team
(Sometimes they turn up,
sometimes they don't)
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What is often annoying is when members of staff turn up late in the morning
with the intention of having young people engaged and entertained and then
leave in the early afternoon, missing the important point of making a
contribution and working as a team, to finish the day off and not undermining
that work ethic which is, ‘we’re not finished until we’re all finished’, as was
identified by one of the young people whom I’ve been talking about earlier –
one of our success stories. He realised that it wasn’t just an ordinary care
establishment, when he realised that it was a real place of work and we were
going to teach them to do real jobs and he would be able to make a
contribution.
I mentioned earlier about the weekend job, that this could be not just on a
Saturday but anytime when the schools are off and where we try to recreate in
a sheltered capacity, what would be the case if our young people were able to
get a Saturday job in a stables and take on board the responsibility that goes
with this. Only this year, a young lady turned up for her work experience
week, organised by the school she attends, only half-dressed. I warned her that
if she turned up like that for work, the following day, I would sack her on the
spot and send her home. She never made the same mistake again.
This also gives us opportunity to teach young people how to a) earn money
and b) manage their own money, by keeping a pay book which is signed by
myself or any of the stable team and equates to the amount of contribution
they have made i.e. £5 a half-day, £10 a full day. The conclusion of which
depends on their contribution, not the length of time they’ve attended.
Earlier I mentioned about the different types of horses and the kind of work
that is involved in looking after them; their training programmes etc. Now why
is that relevant for Pear Tree School at Toy Top Farm?
Well, in my original letter of September 2001, I stated that the aim was that
they would have the opportunity to be involved in a genuine, equine
yard/facility. I have also said it has to be a real place, a real working farm and
not something that is there for their entertainment but a genuine place of
work, jobs that would need to be done anyway, whether they contribute or
not. But because they need to be done anyway, it means that the
contributions they make are genuine and not simply part of the entertainment
process. By having these different things going one, we have also, by design,
created an environment which is a hive of industry. The blacksmith comes
once a week to shoe horses; the vet comes every time we’ve had an accident,
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injury or an illness, which is far too frequent than I would like but is part of the
whole process.

Helping
the Vet to
Castrate
a horse

Our local vet has been very helpful in encouraging and inspire young people,
allowing them to help castrate horses; to give injections and to watch them
deal with injuries and traumas of all kinds and nature. Likewise, the stable
staff team are constantly
involved in the grand plan. In
the summer this can mean
getting ready for various
events and in the winter time
it means preparing horses for
hunting – by way of bathing,
shampooing, plaiting manes/
tails, cleaning tack etc. and
the general atmosphere of
anticipation that goes with
this process. It’s all about trying to inspire young people to find their way in
the working world and I am hopefully trying to pass on, this inspiration in the
way I was inspired by my good Irish friend with the stutter.
Paddy, my good friend and mentor watched me breed and mess on with
horses to race for more than 20 years. Never having any success we had our
first winner the weekend after he had died and have had 8 others in the 2
years since he left us. No comment – just fact.
I was inspired by him – not just him, many other people too. He’s relevant
because of the racing angle but the
fact is, we are inspired by our role
models in life and I set out to try and
be a role model, with my enthusiasm
and commitment to work which the
kids see on the farm. They can’t see
the work in the office – I hope they
never do – but as I’ve said in our
Recovery & Intervention Plan on
carving memories – I want to be
remembered for more than someone
who was just good in the office.
A real Captain, General Malaise, Major Perks,
Corporal Punishment and another real Captain
(Yes, that really is me second from right)
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In November of 2010, I was invited as a VIP Guest, to ride out with the
Household Cavalry in Hyde Park, followed by a special guided tour of the
Barracks at Knightsbridge. The reason this came about is for another story,
another time. However, what I would say is, on touring the Barracks all of the
points I have raised above in terms of the attributes that are found within the
stable yard were to be found, functioning, within the British Army as part of
their daily routine. The environment was very similar, except perhaps our
approach is a little bit more sensitive. To have their Officers explain to me, the
importance of their summer camp, taking the horses and young soldiers to the
beach where they stay for 3 weeks at a time, playing with the horses in the sea
as part of their overall development, for both horse and rider, made it quite
clear to me that the above information is very true and valid.
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Farm Maintenance
The equine department itself gives rise to
many other jobs. One of the most
favourite things at the moment is to be
able to use the little red tractor to harrow
the outdoor arena. If we didn’t have an
equine yard, we wouldn’t have an arena
and we wouldn’t need it harrowing.
Likewise, the pastures and paddocks
immediately around the farm require fencing and maintaining on a regular
basis; harrowing and rolling in the summertime. In fact, that in itself gives rise
to another cycle which is well worth considering and that is, ‘what do we do
with the muck’.
Well, as you know, it goes into a trailer and one of the most popular things that
the young people get to do is to come with me to tip the trailer. It is in that
process, that time, that I teach them how to drive the tractor; by watching me
to begin with and then, maybe being able to sit in the driver’s seat and just do
the steering whilst I do everything else and most of the steering – eventually
taking on board, a little bit at a time, more and more of the details like how to
work the gear stick; how to work the clutch; what’s the brakes for; what’s the
handbrake for; how do we reverse the trailer; how do we tip it; which lever
does what?
The muck gets tipped onto what we call ‘the muck midden’ in the field and at
the appropriate time of year, winter time, it’s then spread onto the field with
the muck going back into the ground to fertilize the grass. This is the grass we
will be encouraging to grow with even more fertilizer after we have harrowed
and rolled it in the springtime and when it’s grown to its full capacity, in
approximately mid-June, we then cut it and bale it and this becomes our
hayledge to help us feed the horses’ summertime grass, throughout the
winter. And so, the cycle continues.
Please remember – only put things in the muck heap which are biodegradable;
as long as they rot away to nothing that’s fine, but that doesn’t mean plastic
cups, bits of string and other things which should be in the rubbish bin. Its not
rubbish – its fertilizer; it has its role to play and it will be playing its role,
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hopefully without me wandering about the field trying to pick up the bits of
rubbish that have been put into the trailer by mistake.
In the course of looking after the fields we
occasionally put in what we call ‘hunt jumps’. A
hunt jump is a term used within the countryside
to mean a jump that the Hunt can get across,
allowing access from one part of the countryside
to another. Many of the kids have helped me to
take on board bits of material in the tractor and
trailer and pick up, starting with a pile of timber
and ending with something which looks very
similar to a hunt jump. This can involve using the
loader on the tractor to lift heavy pieces into
place; it can involve the chainsaw; it can involve
hammers and nails; crowbars and
wire cutters etc., but it always
involves safe-practice and children
watch the dangerous bits from a
distance.
When we’re finished, if they’re up to
it – they get to ride a horse and jump
the fence. All good stuff – it’s very
rarely without a smiling face. In fact,
fencing and anything to do with work
in the fields and countryside, proves to be a highly popular activity. I know, I
see their faces, so when members of staff say to me, ‘they don’t want to come
to the farm’ I know it ‘aint true. And if it is true, it’s only a temporary position
until they have overcome their anxieties or they stop feeding off the members
of staff, whom they feel obliged to follow their feelings, about attending the
farm.
Once kids have been through our curriculum and developed a level of
independency beyond school, then they’re encouraged to make choices for
themselves around whether they do or do not come to the farm. Even those
who now as young adults, have nothing whatsoever to do with the farm, still
talk about it and their time on the farm with fond memories.
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Aims of working on the farm.
• Learn to look after other creatures often for the first time instead of
being looked after
• Establish routine
• Learn transferable skills
• Experience team work
• Complete task sometimes against adversity
• Use communication skills
• Listen to and follow instructions
• Deal with responsibility
• Experience processes and outcomes
• Establish work ethic
• Meet a variety of people from different professions
• Acquire material to use in the classroom
• Increase confidence
• Learn to use and look after tools and equipment
• Learn about and experience rural science
• Be inspired to learn
• Be gaffered
• Learn that work can be fun
• Be inspired to think about their future role in the working world
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Supervision on the Farm
I regularly see members of staff standing over kids "supervising" them. They
are often stood only a few yards away, often with their hands in their pockets
(something they aren't allowed to do) or on mobile phone. There may be
occasions when specific kinds of activity need to be supervised at all times. The
best way to do this is to work alongside them, helping and not standing
watching. Pear Tree is a family run firm and there are a lot of benefits to that.
However, one of the disadvantages is that I interview everyone, not human
resources department - me and my managers. I can remember all of the things
that people reassure me they could do when they come for interview. Whilst I
always try to match skills and aptitudes and have never agreed with putting
square pegs in round holes, it is wrong to see members of staff deliberately not
helping when they are able to because "It's not their job". I find it
embarrassing for them.
If you can't help for a good reason, then take a step back, supervise at a
distance and keep cups of tea coming.
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Painting and Decorating

Since 1996 John Bradwell (time served) has taken our young people on work
experience painting and decorating - anything from outside farm buildings to
inside our homes. His motto is 'if it doesn't walk off, it gets painted' and it is
one of the reasons our homes look so well. He has on occasions put our young
people through their own mini apprenticeship, with good results. The outcome
is, even if these young people don't go on to be professional painters and
decorators, they are able to ensure they have a well decorated house or flat
when they leave. The young people who have gone on to work with horses
elsewhere have found that these skill were useful during the summer, as many
places paint their stables out during this time of year.
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Classroom Based Activities
At Toy Top, we have 3 classrooms and as you know a workshop at Shildon.
In my view the whole farm becomes our other classroom but for the purpose
of this exercise, we are now going to look at activities within the classroom.
Again, our classrooms are a little bit different.
We purchased the portakabin in
2003 which at the time was our
one and only classroom. The
farmhouse was purely offices
and Company headquarters.
When we became a Registered
School, we opened the
farmhouse up – with great
success. In actual fact, the
farmhouse kitchen classroom is
exactly that; primarily a
farmhouse kitchen used as a
classroom, exactly as I had started back in 1992 with our ‘alternative to
education’ programme. The fact that it is a kitchen means that it is a much
more relaxed place to be. It doesn’t have the formality of ordinary classrooms
and by its nature, hopefully more inspiring and conducive to a relaxing,
harmonious atmosphere.
Our portakabin is the more formal place where maths
and English and what we call ‘core subjects’ are
undertaken and finally, down the bottom, we have
our converted barn which is our art room.
You may recall earlier that I said I had started my
professional working life as an Art Teacher, teaching
painting and pottery and 3-dimensional design at
places such as Bishop Auckland College but more
importantly, special-needs places such as St. Luke’s
Hospital and Aycliffe Secure Unit.
It was working as a professional artist in Darlington Arts Centre that I was
inspired to work with young people. Art, again, can be very therapeutic
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particularly when working with paint and clay: results can be instantaneous
and as Louise does, and I used to, the use of music to accompany lessons adds
to the ambience of the environment – promoting creative skills in all manner
of ways.
These facilities very much befit exactly what we are trying to achieve and in
the past, with some good, success. Young people who have been described as
‘school phobic’ have been able to function well in these classrooms when they
had failed monumentally in every other setting.
When members of staff bring young people to education and are part of the
support team, a couple of points here are worth remembering. First of all,
always try to set a good example; take
a lead from the teacher who is
presenting the class – it’s their lesson,
it’s their class. There will be times
when she/he feels it’s appropriate to
go forward with a constructive
conversation – there will also be times
when they feel it’s appropriate to keep
quiet and to concentrate on the work
and task in hand. Take a lead from
them and go with the flow.
Boy's in the Art Room with visiting
professional Artist

By support, we don’t mean that you undertake a lesson of your own at the
same time – we mean exactly what I’ve just said – that you support the teacher
to achieve the outcome which he or she is trying to achieve. This might be by
dealing with disruptive or bad behaviour from a particular pupil. It might also
be by doing nothing very much at all, or, helping out when given the cue from
the teacher.
The classroom curriculums can be read separately and there is no need to go
into detail and reproduce what’s already produced elsewhere but what I can
say, is that the intention is, that by design, we create a good atmosphere which
is a hive of industry across the farm, inside and outside the classroom.
As a member of staff supporting education, it’s important to remember a
number of points.
Firstly, you are not a passing visitor – Pear Tree School and its different
environments represent a variety of work stations and people in the classroom
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should remember that it is their responsibility to ensure that young people tidy
up after themselves; put chairs back under the table correctly; wash up cups &
plates etc. at lunchtimes (and other times if necessary) and if necessary, sweep
the floor to ensure the work station is left in a suitable manner to start the day
correctly for those people following on after you. There is no excuse for
members of staff to perpetually feel like a passing visitor, who is simply there
to ‘babysit’ the children until you can move onto your next setting. That’s not
acceptable; there’s no reason why you can’t feel at home and have the same
sense of responsibility to this particular work station as you do, once back in
the homes in which you spend most of your time in a residential social care
worker capacity.
The fact that members of staff from the residential care team accompany
pupils during the course of the day helps to ensure a cohesive presentation
across the service. It ensures there isn't a gap between one service finishing
and another starting. Pupils are then supported in a most holistic way, in terms
of behaviour, attitude and academic performance.
The above is most defiantly a very important part of the structure of the
school.
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The Workshop
In 1997, Pear Tree was asked to consider the long-term care of a very difficult
and challenging young person. This involved a highly detailed plan to occupy
and educate within a structured way, and at the time, the proposal looked like
being one of the most expensive care contracts ever awarded.
The result was, that we looked at trying to organise and utilise other resources.
This young man had an interest in woodwork and a proposal was made that we
considered obtaining a workshop which could be used for his benefit. This
took us to Shildon Enterprise Centre where we were to secure the lease on a
workshop which was, in fact, in a disused school – thereby, returning the
classroom to its original use.
Whilst the young man in question never came to our service, the idea was
born, the research paid off and a resource was acquired.
In the year 2000, this workshop was re-located to its current address and one
of the motivating factors behind the decision to take on the workshop, was
that our teacher at the time, Ian Liddle, had previously been an experienced
Woodwork Teacher. I found myself in the position again, where, quite simply,
by guiding resources we were to add a whole new dimension to the Pear Tree
curriculum in a way that I wouldn’t have predicted, but which has, since then,
consistently delivered to a great many young people over the years, the
opportunity to design and create items from wood.
This project has been entirely driven by Ian Liddle with some excellent results,
both in the terms of the creations which have been produced and the positive
impact on the young people who’ve attended.
Aims of the workshop
•
•
•
•
•

To improve dexterity
To follow instructions in a formal environment
To design and create in a three dimensional form
To learn about resistant materials
To experience a workshop environment
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Equality and Diversity
This is an area of the curriculum that requires some careful consideration and
some detailed explanation from myself.
All schools are expected to provide education on diversity and equality to help
young people - to help prepare them and have respect for, life with others of
all abilities, faiths and cultures.
It’s an area of the curriculum that I fear some schools and organisations deal
with as a matter of factual representation and to ensure regulatory standards
are met. With this, I fear they miss the opportunity to do something special
and important with the young people they are responsible for.
It is my belief that respect for others should be a culture which sees no
boundaries. Likewise, I also believe that dealing with people in any context,
fairly, across all issues is another facet which should be engrained into the
culture of an establishment in terms of what they expect at all times, from all
people. Indeed, one of the most overriding issues that I consider on a daily
basis is to try to ensure that our young people in our care, from the
disadvantaged backgrounds from which they come, are not disadvantaged
further, merely as a result of ‘being in care’.
It is my intention to help them overcome their individual difficulties,
particularly if they involve risks to others. However, once these difficulties are
overcome, the fact that they are without the advantages that come from a
stable family background, it is my intention to ensure that they are not
disadvantaged further. We teach them the skills and abilities to be able to
function within and contribute to society – exactly as stated in our aims of
1991 and previously mentioned within this document.
We do this by giving them the tools to be able to learn how to work and to
earn a living; to function in different environments at different times and being
able to adapt to those environments – this is one of the main aims of our
teaching. This is, of course, dependent upon age and ability and the capacity
to be able to take on board the details necessary to be able to achieve what
I’ve outlined above.
However, we have young people who have been able to do that and we must
always be geared up to be able to deal with and open up opportunities for
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those who are able to explore them and develop them further, and have no
preconceived idea about confining them to their fate and restrict their future,
in accordance with their earlier life opportunities and expectations.
So how do we go about doing this?
Well, as an organisation and as an “Investor in People, Gold” and “Investor in
People, Champion”, I have made it clear in many ways of management and
practice that the ideals of fairness and consultation should be evident
throughout. I have also made it absolutely clear that whilst we are ‘Investors
in People’, we also invest heavily in our young people, in whom we are charged
with their care, education and overall development. This culture is very much
part of what Pear Tree is and it is also an extremely important part of our
Recovery & Intervention Plan.
So, you may ask, what lessons in life have I learned that mean I am motivated
to present such a culture, with such a passion? And whilst there are many, as
always, if I have a small story to tell, let it be told.
I would first of all go back to my maternal grandparents. My grandfather was
born in 1895, yes, that is, 1895, and was a very strong Labour man and Union
man. The 12th son of a miner- the whole family saved money enough to be able
to ensure that he never went down the pit. He worked for the local council, in
their offices, and became, I am led to believe, one of the founding members, or
contributors, of The Labour Party. His wife, my grandmother, became a
suffragette and was very politically motivated in the early 20’s. She was born
in 1899 and with regret, passed away in 1996 – I say ‘with regret’ as had she
lived only a few years more, she would have been one of the very few people
ever to have lived across the three centuries and yes, she had some stories to
tell.
Despite coming from a very poor, mining background, they brought their
children up to work hard and do well. One of their sons, my Uncle, was one of
the people who left County Durham to move to South Africa in the 60’s, and
like a lot of people who emigrated there at that time, found life to be good –
big house, swimming pool and “staff”, from the local black community.
In 1970 my Mother took me there, to see the country and to decide whether
or not it was a place we should also make our home. The trip was meant to
last for 6 months and quickly became fraught with dangers. South Africa in the
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60’s & 70’s was not a good place - apartheid was at its height and permeated
life and the culture of the place to an extraordinary degree – to a level that was
completely unacceptable to my mother. She was the one who would stand in
the Post Office, in the queue for ‘Whites Only’ and when she got to the
counter, would pull a black man over from the opposite queue – who had been
waiting far longer as the rules were that no black man could be served when a
white man was waiting – and she would refuse to move until he was served.
Actions like this did not go down well and it soon came to a peak when we
were to go on a holiday, on a safari to the Kruger National Park. The country is
one of the most beautiful in the world; the sunsets and mountain ranges are
impregnated upon my mind today, however, there, an event would take place
that would leave a lasting impression on a small 4 year olds’ mind and one that
has, in all its distant memory, become part of me.
Our trip was to last several nights and at one point we were to reside overnight
in a small village of mud- huts. Safari in the 70’s was very different to what it is
today: not as commercialised and these were literally ‘mud-huts’, albeit, done
to a good standard. However, the family maid, a stoic woman, one of the most
loyal and conscientious people you could ever find, was directed towards a tinsheet shed at the outer-edge of the village, where she was to reside with the
other maids, on a bare concrete floor, open to the Bush and the previous
week, a maid had been taken by a lion.
Keeping cool and her powder as dry as ever, my mother waited until nightfall.
I was tucked up in my bed but acutely aware of what was going on. She
disappeared and quickly returned, not just with our maid but all of the maids
and I can recall there being literally no room on the floor in our hut, as every
maid was found a place to sleep. This was not without its dangers, which were
to be experienced at first-hand.
The following morning as the sun rose, I can remember the sound of the
distant Land Rovers roaring towards the village. Acting on a tip-off, the South
African Police had come to confront this ‘disgraceful English woman’ who had
dared to go against the grain, and arrest any black person they could find in
breach of their conditions.
The maids all jumped out of bed and I can remember them rushing out of the
back-door, out of windows, and scurrying back to their tin-sheet shed like the
frightened animals they were depicted to be.
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My mother, disabled through ill-health most of her life, but with a heart of a
lion, confronted the South African Police with their machine guns pointing at
the doorstep. She had made it – the maids were all back where they were
supposed to be – but just in time! The Police made their point and my mother
made hers.
It will be of no surprise to you to hear me say that her actions on that occasion,
and in every day life since, when she was helping people of all capacities, was
inspirational.
I was brought up knowing the family history that I have presented to you in its
briefest form and that protecting the weak and vulnerable, was the most
honourable of things to do. It is with that in mind that I continue to promote
the values that she taught me, with the knowledge that a lot of our young
people have not had the advantages that I had.
It may help to explain why I have long held the view that ‘right is right’ and
‘wrong is wrong’. Even if it is promoted by somebody in authority and that,
when issues are raised, they should be questioned, challenged and if
necessary, fought for. An element I’m sure my managers know only too well
and indeed, from time to time, find it necessary to ensure I get off one of my
‘high horses’ and stay on task.
However, this approach does have its uses from time to time. With all that I’ve
said above, you will now appreciate that it is my belief that our policies on
Diversity & Equality should become part of the culture of the place and not be
part of a ‘tick-box process’ and how angry I become when I find that to be the
case.
So how can we deal with this, within a classroom setting?
We have two projects that I and my colleagues have found to be very
successful. One delivered by Fiona Corner, the other delivered by Ian Liddle
and supported by Fiona. For a number of years now, Ian has presented work
on the Holocaust and all its grizzly details. This is gone into, in fine detail,
within the classroom and also, on an annual basis results in a trip to the
Holocaust Centre, where our young people have been able to meet a survivor
of the Holocaust and to see and hear at first hand, the reality of their situation.
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Secondly, Fiona has, in detail, explored the trilogy of Alex Hayley’s, ‘Roots’ – a
fascinating saga of an American family, from the capture of Kunte Kinta in
Africa through to Alex Hayley’s autobiography, of his search to discover his
ancestry. Like a lot of things, ‘Roots’ in particular, I tested out on my own
children first and at the ages of 6 and 11, they found the series fascinating and
‘unmissable’ and one I would recommend to all.
This aspect of our curriculum is particularly important because, within a
controlled environment of the classroom, it asks our young people to consider,
on a very serious level, how people must have felt under those conditions and
what it must have been like to have lived through that experience – and ask
themselves some very real questions about how they may have coped under
those circumstances – and from that, perhaps to learn the most important
lesson of all – that despite the difficulties and misfortune that life has thrown
at them – there is always somebody, if not many people, who have
experienced worse. And not just a bit
worse; an awful lot worse. And that is a
very valuable lesson to learn.
In March 2003 I was delighted to be able to
take five staff and seven children, who had
been assessed as presenting no risk to
others, to the Bahamas. This was to visit a
facility that claimed excellent results with
young people swimming with dolphins. The plan was that this would be both
therapeutic and educational. It was, in my view, a great success and one I
would love to repeat again if circumstances allowed. We used our buying
power and skills of negotiation
to mean that the trip was cost
effective. One of those young
people went on to do well in a
racing yard and has been
discussed earlier.
It has since 1997 been a target
that young people in our care
get to travel abroad at least
once in their time with
us(circumstances allowing). It is
a great way to bring young
people into contact with
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people from other countries, cultures and faiths. Trips have included France
and Ireland. Visiting the Normandy landing beaches being probably the most
successful as a major cross curricular experience.
Aims of our Diversity & Equality “Culture”
• To help our young people understand the importance of being able to
respect people of all faiths, cultures and abilities
• To ensure they develop the respect of all others
• To consider other’s experiences and feelings
• To develop their empathic skills as detailed in our Recovery &
Intervention Plan
• To become fair to others through the example of good role models
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Religious Education
Currently, there appears to be a popular trend by which you can only discuss
religion if you discuss ‘all religions’ and that people don’t want to acknowledge
their preferred faith or, under-estimate their own childhood and the
significance of Religious Education throughout their early education.
Whilst I have not been to a church service on a Sunday for as long as I can
possibly remember, I’m not afraid to acknowledge that I was brought up with
Christian values and a pupil of a Church of England Primary School and I am, in
fact, very proud of it. I am proud to say that I am a Christian and I am proud to
hold Christian values. I am also proud to be able to say that whilst I
unashamedly have limited academic qualifications, I consider myself to be an
educated person. I have educated myself on the value of other faiths and
cultures, and stop to consider the values that these present and crossreference, within the context of living in the 21st Century in County Durham,
North East England.
As I said earlier, my church attendance has been confined to weddings,
christenings and occasional ‘key’ events. My preferred church being the
mountains, hilltops and countryside of my beloved North of England: The
closest I get to prayer, is often in a crisis situation or before landing over some
monumental hedge that my horse has decided to take me over!
However, I do value the importance of Religious Education and the significance
it's had, for centuries, in terms of teaching young people values by which to
guide their lives, and I am concerned that modern society has minimised this in
an effort to please everyone.
When I look at my staff team, I am unaware of anyone who has declared their
self to be anything other than Christian. That is not by design, or through some
failure of trying to attract members of staff from other religions. The fact is, in
the North East of England, the population by which I may recruit my staff, are
predominantly Christian. I will always welcome applications from other faiths
and cultures, however, it also needs to be acknowledged that good, Christian
values are nothing to be ashamed of, and because we uphold those values,
doesn’t mean we are failing people of other faiths or cultures or, that we are
failing anyone at all! In fact, Christianity is a religion which promotes respect
of other faiths and cultures without expecting anything in return.
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Throughout this document I have spoken of the importance of creating a
‘culture’ by which, respect, care and consideration for others is of paramount
importance, and this is very evident within Christian values – something which
we should be proud to be able to uphold – no matter what label or name is put
on what we are teaching.
Therefore, I think it is important that the young people, who come to our
service, get the opportunity to be educated in the key events of the Christian
calendar and to experience these, first-hand. Most of us would agree there is
something very warm and nurturing about attending a Carol Concert before
Christmas. Knowing the significance of key events, is just as important for our
own general knowledge as it is within any religious context and these key
events, such as Christmas, Easter and equally importantly, Remembrance
Sunday all go towards encouraging thoughts around sacrifices that others have
made on our behalf, as well as promoting consideration for other people’s
thoughts, feelings and situations. Very much exactly, what we aim to do, when
we are encouraging young people to use their empathic skills.
Likewise, as a Christian, professional and educator, I feel it is very important
that young people are made aware of key events which are significant to other
faiths and religions, and to learn about their values and contexts. And, of
course, whenever a young person comes to us, who is not of Christian beliefs,
their presence can only add to and enhance the dynamics which demonstrate
these points, and give us increased incentive to learn and explore issues, even
further.
Key events can be found on our year planner, purposely, to remind us all –
staff and young people – to be a discussion point, and often joint research
point, for staff and young people alike.
As a small school, a group assembly is not possible, therefore, our religious
attendance is confined to key events and whenever opportunities arise during
educational cultural visits, to have these points illuminated and expanded
upon.
Aims of religious education
• To educate young people on key events that represent different
religious faiths
• To appreciate the values that these represent
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• To appreciate other faiths and have respect for other cultures
• To attend church and experience services at key times, these being
Christmas, Easter and Remembrance Sunday
• Appreciate the importance of being part of something bigger than
yourself
• To educate young people in forms of support available to them at
different times of their lives
• Whenever possible to find inner peace

Advice to staff
• Ensure you are aware of the dates on the year planner and
discuss/research with young people when necessary
• Speak positively about forthcoming events and trips that the young
people may be going on
• Try to promote yourself positive values and add to the culture of
thinking of others

75

76

Re-cycling
You will see when you walk through the door of the farmhouse and also within
the tack-room area, on the farm, that we have recycling bins to be used.
Again, this is another learning opportunity – on the face of it, it’s another
situation where young people have to follow written instructions that are
printed at the recycling bins. It is also an opportunity for young people to learn
about materials; categorising materials into their correct forms and placing
them into the correct recycling bin. Hopefully, to be used again in a similar
way to how we described the muck being recycled on the field over the road.
It is an expectation that members of staff learn what waste goes into what bins
and also, to ensure that young people stick to the expectations also. Again,
nothing difficult – if you’re unsure of something then ask someone - there are
plenty of people around who will be able to advise accordingly.
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Diary Sheets
In the classroom, one of the key tasks which are undertaken in the "farmhouse
kitchen" classroom is to complete diary sheets on all of the activities
undertaken outside of the classroom. This is where there is a definite crosscurriculum activity whereby young people are using their English skills to
document the activities they have been involved in. Whether it be on the farm
or out on the mountain bikes, fishing, etc. it is at this time that we aim for the
enthusiasm for their experience – or lack of, as the case may be – to promote
their English work, and likewise, we use their English work to promote an
appreciation and greater understanding of the activities they have been
undertaking; each activity to the mutual benefit of the other. Therefore, it’s
important when accompanying young people on educational visits; mountain
biking; fishing; walking; sport and leisure activities or time on the farm, to
make a note, mental or written of key facts that are relevant, so as to help
prompt young people when documenting their experiences, more accurately.
Aims of classroom based activities
• To help young people fulfil their academic potential
• To make certificated achievements wherever possible
• To make good use of learning experience inside and outside the
classroom
• To learn to function in a formal classroom setting
• To complete tasks under controlled environment (often against
adversity)
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Examples of Diary Sheets
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Outdoor Education
Mountain Biking
There’s one good reason why this activity is
called mountain biking and it’s the only reason;
it is to inspire young people because it sounds
a lot more ‘cool’ than simply, cycling or bike
riding.
However, that is probably a better description.
Mountain biking becomes mountain biking
when you go up and down mountains, offroad. When you’re on farm tracks and forest
trails and country lanes, it is quite simply
cycling or biking and that’s the level to which
we intend to stick to.
George Hedley has been a stalwart of the mountain biking department and has
inspired our young people, very successfully, to undergo some serious
challenges over the years.
These started with the Coast to Coast in
2005 followed by the West Highland
Way, the W2W the Cleveland Way and
for each challenge he has trained by
undertaking sections at a time before
completing the whole thing in one go at
the time of the challenge. This is an
excellent way of going about inspiring
young people and giving them
something to aim for and then the
reward of having completed a difficult and challenging task.
We now have newer members of staff coming along who have had similar
experiences in their private life, like Steven Sturman and Mark Wade and I
hope George will find colleagues to support and continue with the future
challenges.
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Whilst undertaking mountain biking activities should be great fun, it also leads
to other important learning opportunities such as; being included in route
planning and map reading, wherever possible, and also, learning about the
area in which the cycle route is to take place – remembering key points to be
able to document within diary sheets. Also, and most importantly, bike
maintenance; where mountain bikes are looked after and repaired on a regular
basis. Inspections should take place before and after cycling trips; bikes
cleaned and repairs made where necessary each time they are used and
planned for within the day.

FISHING
Whilst we have a good history of
undertaking fishing on a leisure basis for
many years, as recently as this academic
year (2010) we have introduced it as part
of the school curriculum and it is being
undertaken by Paul Chaytor.
Fishing is one of those activities that can
clearly be described as ‘therapeutic’ and
it’s also about learning new skills and calming down again, in a way to be able
to achieve the outcome. It’s also a rural skill and field craft; learning about the
countryside goes hand in glove with this.
With mountain biking, fishing and walking, it’s important to recognise that it’s
not the end result that counts – this is in fact true of many of the things I’ve
been talking about earlier – it’s a process that’s undertaken to achieve the
outcome that counts.
Teaching doesn’t start and finish with an end result – it’s a process. Very early
on, as I started at the very beginning of this document by describing
preparation for coming to school or the farm, as we would refer to it on a
weekend and holiday time, it’s the process that’s involved which is the most
important part of all.
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WALKING & CAMPING
During the time that young people are with us, we hope to engage them in a
number of walks both at low-level and, whenever possible, at a high level.
Also, camping, trips. These can be initially started at Toy Top Farm or
Blackmires Farm at Danby, thereby utilising our own land and resources in a
sheltered capacity; a place where young people can feel safe and familiar.
These can be developed to camping on campsites at any chosen destination
and also, on occasions, can progress to ‘wild camping’ but only with
experienced personnel who are
familiar with the area and able to
complete all the relevant and
necessary
risk
assessments.
Camping, again, gives rise to many
learning opportunities: planning
and preparation being one of
them but also, learning about the
geographical area in which this is
taking place; field-craft skills;
survival skills and of course,
looking after your own equipment
– remembering the key information and relevant documentation should be
forwarded on for the completion of diary sheets and inclusion in young
people’s files whenever possible. Within our document, Pear Tree School at
Toy Top Farm, we list the places and activities we wish to undertake.
Aims of outdoor education
•
•
•
•
•
•
•

Listen to and follow instructions
Learn to look after equipment
Plan a route
Learn about and experience geography
Complete a task, sometimes against adversity
Increase confidence
To be inspired to learn
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P.E. Sports and Games
Sports and games encompassing football, badminton, gymnasium work, along
with cricket coached by Steven Bradwell and any other games young people
express a desire to try.
A number of members of staff have been trained to instruct on the climbing
wall, these being Steven Sturman, Stephen Douglas, Angela Merry, Diana
Hewick-Crawford, Mark Wade.
We are also lucky enough to have our own swimming coach, Peter Johnson. An
experienced coach of some standing and reputation. As well as teaching the
young people to swim, a necessary life skill, he has also co-ordinated life guard
and life saving training for our young people. Adding the dimension of thinking
about and caring for others. This has also resulted in certification.
Aims of P.E.
•
•
•
•
•
•

Motivate cardio vascular exercise
Improve hand eye co-ordination
Encourage regular exercise
Promote a healthy lifestyle
To improve confidence
To enjoy
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Cultural Visits

Group Picture, Edinburgh 2010

Young people are encouraged to be involved in visits to a number of places of
cultural and educational merit, listed in the document, Pear Tree School at Toy
Top Farm.
These are often undertaken in a structured way as part of the school’s
timetable, but it’s important to remember that any member of staff can
choose to support the overall, Pear Tree curriculum, by taking young people on
trips to such places on evenings, weekends and holiday times.
It’s important to remember key information that can be used for diary sheets
and it’s also important to include young people when possible, in preparation
and research prior to trips and to undertake trips in a structured way to ensure
that young people achieve the most out of the time allowed at the given
location.
Photographic evidence is also expected including individual photographs and
groups photographs at key times throughout the day. If you are unsure as to
how to go about this, or what the key times may be, please discuss for further
details. However, they are primarily: journey to location; arrival at entrance to
location; specific points of interest during visit to location; journey home.
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Examples Below.

Start of journey

Place of interest

Place of interest

Journey home

Aims of cultural visits
•
•
•
•
•
•

To broaden horizons
To inform of their own country
To appreciate history
To listen and follow instructions
To be inspired to learn
Whenever possible to experience a trip to another country during their
time with us
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Life Skills and Preparation for Independence
These are tasks that can be done within the classroom settings but should also
be done at home, on a regular basis. These include all kinds of domestic
duties: budgeting; meal preparation; home-maintenance etc. and is important
that with all new young people coming through the Pear Tree system, that all
members of staff take responsibility to ensure that appropriate training is
undertaken with young people, as and when appropriate and also, that
suitable AQA Unit Awards are completed.
Aims
• To help young people to acquire the skills necessary to live
independently
• To be prepared both practically and emotionally for independent living.
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AQA Unit Awards
It is most important that all members of staff remember that whenever
possible, to cross-reference their activities with the AQA Unit Award website
and ensure that any activity, whether motivated by the AQA Unit Award
system or not, is given the opportunity to be based on a Unit Award to ensure
that all young people receive accreditation and recognition for their
achievements whenever possible.
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The Horse Whisperer
It would be in the mid to late seventies that I first came across the term ‘horse
whisperer’. Watching children’s TV as a 10, 11 year old boy, I was fascinated by
the thought that was promoted on television of skilled horse people who were
able to control and manipulate horses, very subtlety by skills that had been
passed down from generation to generation to professional horse people like
blacksmiths; farm workers who used horses to pull farm machinery; hunt staff;
jockeys etc. It was promoted on the children’s television programme as a
mystical skill and I thought no more about it than that. And then, in 1989 a
chap called Monty Roberts came along – a Cowboy from California – halfIndian, who was beginning to fascinate the world with his new techniques, and
one of the people he impressed more than anybody, was Her Majesty Queen
Elizabeth II and the Queen Mother.
Monty’s story is recorded in a number of good books that I would recommend
to read; these being, ‘The man who listened to horses’ and ‘Horse sense for
people’. Why do I recommend these books? Because they have a relevance
and influence over Pear Tree history in terms of developing practice and as
such, I think his work is due consideration. Also, as I have said there are people
trying to promote "new techniques of working with difficult people", so it is
worth knowing what it's all about.
Monty first came to public life in a QED documentary released in the early 90’s
as a result of the work he had done with the Queen’s horses and a number of
other incidents that brought him into public life. The QED documentary is a
fascinating programme and whilst I don’t wish to dwell much on that, what I
would say, is that in the mid-90’s I was experiencing some difficulties with a) a
young man in our care and b), staff who were tasked with looking after him.
This young man was presenting extreme challenges. My challenge was to find
a strategy that the staff team at the time, could adopt; that they could find
effective to use, to try and bring his challenging behaviour under control. The
staff team at the time were not skilled in control and restraint techniques and
many of whom were quite simply, outmatched by this young man’s growing,
physical presence.
What was clear was that he had developed overt strategies to gain attention –
these strategies often involved coming into physical conflict with members of
staff. It was becoming increasingly apparent that unless something could be
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done, this young man’s placement at Pear Tree was going to break down and
his future prognosis was looking bleak. Over time, many discussions with
fellow colleagues had revolved around ‘ignoring, attention seeking behaviour’
but that was very difficult to implement without it quite simply becoming,
overlooking, bad behaviour. In my view, whilst people had thought that they
were ignoring his attention seeking behaviour, they were doing exactly the
opposite and overlooking bad behaviour which in his mind, was being
accepted. He was forever seeking more difficult and challenging ways of
achieving negative attention.
I can remember at this point, after having been inspired by the QED
documentary, discussing that there were merits in what I would term as
‘positive ignoring’ on a much more intense level and in a structured way that
would make it clear that his bad behaviour wasn’t overlooked. He was, in fact,
being excluded from interaction until he modified his behaviour in a positive
way and it was as a result of being inspired by that documentary, coupled with
a little bit of consideration, that our Positive Ignoring Strategy (which can be
read separately in Guidance & Good Practice) was designed.
There is no reason to repeat that documentation, but you might find it
interesting to understand how it came about and more detail behind what it’s
all about.
Initial consideration here, may be, ‘what on earth has techniques in managing
horses got to do with dealing with dysfunctional young people?’ and I think
that’s a perfectly reasonable question to ask. I would, however, ask you to
consider my response to that.
Only after the development of our Positive Ignoring Strategy was I later to
become aware that Monty Roberts was in actual fact, a very successful foster
parent. He has personally fostered almost as many children and young people
as Pear Tree, as a Company, has – with some excellent outcomes. On that
basis alone, I think that his experiences are worth considering. It is his
experiences as a foster parent that he goes into in his book, ‘Horse sense for
people’.
Some months ago, I was in discussion with an Ofsted Inspector (Residential
Care) who was enquiring about our work with horses. Without asking anymore
than basic, superficial questions, he went on to tell me that when he was
previously an employee of the local council, he was on an interview panel for
94

residential social care workers. One day, an interviewee answered one of his
questions by explaining, ‘she wished to look after the children in their care, in a
similar way to how she looks after her horses’ – they immediately formed the
conclusion she was absolutely barking mad; dismissed her statements and
without any consideration, dismissed her from the interview process.
Needless to say, it was at that point I kept my comments to myself and I
therefore, carry on my explanation within this document with some degree of
trepidation in terms of how my words will be interpreted.
What that Inspector was unaware of, was that there are parallels between
children and horses and there are parallels in the way that we look after them.
I have always said, and made no secret of the fact, that young people have
taught me much about how to look after horses and likewise, horses have in
fact educated me – in terms of appropriate strategies and parallels of practice
to use with young people.
How can that be?
Well, as Monty makes clear in one of his books, there is an immediate, obvious
parallel. We are natural beings in a natural world, a point I have made earlier
on a number of occasions; both the horse and the human have a drug flowing
through their body, called adrenalin – adrenalin is the hormone often
described as ‘the flight or fight’ hormone. It is there to engender a response in
our systems that mean in the advent of danger we are in a position to either
fight or run away. However, horses are not fight animals, they are herbivores;
they eat grass and they run away from danger – that’s all they do in the wild
and likewise, children are not geared up to fight for survival, they are geared
up to run away from danger. They are flight animals. It is only in later life do
we learn techniques that mean we can stand and fight.
So what other parallels are there? Well, once you understand the parallels you
can then begin to make them work for you and as I said earlier, horses are very
sensitive creatures, as are children.
Because they are flight animals, they are geared to look out for signs of danger
in very subtle and unconscious ways.
What I am about to tell you is by no means scientifically proven, it is quite
simply my thoughts on the matter and as the founder of this Company you
may consider me to be absolutely barking mad, but, I would ask you to give
some consideration to what I have to say – it may even be useful.
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I once learned from somewhere that only 70% of communication is in spoken
language form, the remainder, 30%, which is a reasonable proportion, is often
done via body language. Messages via different ways of expression: body
stance, facial expression, often the vibes which are given from people – we all
know when our partner is in a bad mood (I certainly do – can tell from 50
yards), and as our children are much more receptive to moods and feelings
than people, or children generally, because of their experiences, I have always
felt that learning body language was a particularly important skill. Not just in
terms of how to present and hold our own body language but in terms of how
to read other peoples. In fact, a good understanding of body language has
been useful to me as a parent, a husband, a teacher, a counsellor, a head of
service and as a businessman. Good businessmen know body language; they
know how to read people, they know when to close a deal and they know
when to back-off from a bad deal – very finely tuned skills that sometimes
people learn without being conscious of the skills they are learning. Those who
do understand the skills they are learning, who are acutely aware of them, can
put them to very good effect and this is the first step in considering our
processes – as a horseman but also as a carer of damaged, traumatised
children.
I once had an experience where a member of staff was coming to tell me some
dreadful news they had received – they wanted to put a brave face on it and
smiled throughout and I really struggled to understand what they were trying
to tell me. It was one of those real, difficult moments where I appeared to be
completely thick and had to apologise but from my point of view, the
information that was being verbally transmitted didn’t match the person’s
mood and I simply couldn’t get it at first. Very much like the mother who
when dealing with a newborn child, with their constant crying and not going to
sleep, smiles and confuses the child – because the child knows that the mother
is anxious and can’t understand why it’s receiving mixed messages. This I have
spoken about in other literature and is in one of Robert Winston’s good books.
I spoke earlier of teaching children who attend Pear Tree School and how to
approach horses correctly; how to use their body language in a correct
manner, but it’s important as carers we do the same as well. There is a time
for us to hold a strong physical presence – there is a time for us to look
welcoming, even submissive and that’s where the parallels with horsemanship
and the horse whisperer come into effect.
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I don’t believe there is such a thing as a horse whisperer – it’s a mystical term,
used to try to generate interest in a subject or in specific individuals. Monty I
believe to be a good man. I once had the pleasure of meeting him and I’ve
spoken to other people who have also met him, but he hasn’t really done
anything other than many, many countless horsemen have done before him.
In fact, he learned some of the skills he has developed on the back of stories
he’d heard as a half-native American Indian in terms of how the native-Indians
caught the first horses on the Prairies. But what Monty did do, which no other
professional horseman has done before, is to put a script to the language; his
accounts of his earliest experiences and how he developed his techniques can
be read separately in the books I have recommended you read. If you’re not
interested and I quite understand if you’re not – then in summary, it goes
something like this:
As a young man he spent time in the wilderness, watching the Mustang horses
in their vast herds, roaming wild across the Prairies. He watched in particular,
the mares and adolescent youngsters. He watched as the adolescents became
older and more confident, that they would try to assert their control against
the mother and try to assert their dominance within the herd. He saw how the
mother, mare, would chase the adolescent to the edge of the herd, where he
was more vulnerable to attack from predators. This was an unnerving place to
be and not a comfortable place at all. Whenever the adolescent tried to come
back into the herd, the mare would chase him back out. Only when the
adolescent had spent sufficient time on the edge of the herd and
demonstrated that he was responsive to her authority, which he was able to
identify with in the body language and which I’ll explain shortly, was the
adolescent allowed back into the safety of the herd – and only allowed to
remain there providing the adolescent continued to be submissive and
conform to the expectations of the dominant mare (we all have a dominant
mare in our lives, or can think of one we have had at some point in time).
As a cowboy, Monty was involved in the annual roundup of Mustang horses for
the local rodeo. The result was, whatever was rounded up was taken,
whatever was used in the rodeo was used and at the end, they were all
shipped off to the dog-meat factory. As a young boy, he thought, how could
he find a way of handling the horses to increase their market value so that they
wouldn’t go for dog-meat and it was as a result of that, he developed his ‘joinup techniques’.
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This man was motivated entirely by wanting to help this vulnerable creature –
the horse, and he did so, very successfully, being able to break-in large
numbers of horses and save them from the slaughter house.
So what is a ‘join-up’ and why has it got a parallel with dealing with young
people?
Well, it goes something like this
– you may have seen me do
this in the round-pen and
you’re welcome to at any point
in time and I will, and often
have done, demonstrate this
on request. A horse is brought
into the round-pen and it is
made to go round in circles,
without the use of whips.
Monty learned some of this
from the Indians - when they
first wanted to catch their horses on the prairies and chased them for miles
and miles without success; when they stopped for the night to rest, they found
that the horses came back to see them! It is a very similar process that we take
these horses through: we push them away from us and make them go round in
circles – by use of our body language; square on square, broad shoulders,
straight back - dominant posture.
How many times have you been in a restaurant or a pub and thought someone
was looking at you and looked up to see that they were? You may have had no
reasonable way of knowing that that person was looking at you but you
instinctively knew, and horses are like that. Except they don’t just know that
you’re looking at them, they know what part of their body you’re looking at –
they’ve had to develop this way as it’s been important as a wild horse going
through the wilderness, to know when there was something hiding in a bush
that might eat you. And if it was, where was it coming from where was it likely
to reach first? So when you look at a horse, at its’ underbelly, it knows you’re
looking at its’ underbelly – when you look down to the ground, it knows that
the pressure is off, and most importantly, when you’re looking it square in the
eye, it knows to get going. The horse goes round and round until a period of
time has passed where it has travelled a sufficient distance to be under a
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degree of pressure, and want to change the situation to not having to go round
in circles.
During this process, it will give a number of clues that it wants to change its
circumstances. Initially, it will have its’ inside ear pointing at me, in the centre,
listening out for fine clues and important information. It will have its’ outside
ear remaining pointing forward – it will also then begin to dip its’ head and put
its’ nose on the ground. Finally, it will begin to ‘lick and chew’, moving its’ lips,
sometimes very subtly.
At this point in time, I can mention a parallel – as a natural being in the natural
world, we are susceptible to some things which go beyond explanation. It’s
interesting how the Chinese have developed their body language to indicate
submissive behaviour by nodding their head and this is not unique to them –
how many times do we shake hands and nod our head.
Likewise, how many of us have pulled up at a junction where we have given
way to an oncoming driver and nodded our head, and I bet, tightened our lips
– by way of submissive gesture to say, ‘thank you, off you go’.
At some point in time, whilst this horse is travelling round the arena, it will give
me an indication that it is at the point in time where it really wants to
renegotiate this deal and stop going round in circles. At that point in time, I
change my body posture; I drop my outside shoulder and I curve it in on
myself, to find that the horse will stop going round in circles and will come to
see me. This is the part known as ‘join up’. At this point, I will connect with
the horse; stroke it, pat it and then I will continue to drop my shoulder and
move off in a direction, encouraging the horse to follow me - which it does –
on the back of its newfound relationship (follow-up). I don’t believe there’s
anything magical about this - what I do believe is that we have defined our
relationship for the future. The horse understands that I am the person in
charge and that if it wants me to welcome it into my presence, it does so, on
the condition that it behaves in a manner that is acceptable to me in a
submissive way and in a respectful way, or I'll make it go away again.
Let’s be absolutely clear, I don’t want anyone for a second, thinking that I am
suggesting that we take kids into the round pen and make them run round in
circles – even though there are great many occasions when we feel that they
actually make us run round in circles, as a result of the various behaviours that
are often evident. Whist that may be a literal parallel, there is a more obvious
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parallel of young people, particularly adolescents, behaving in a challenging or
attention seeking manner that has to be considered unacceptable to the
household. And how many times already, without planning or consideration of
the parallel that I am referring to, have we seen carers making it known to a
young person that their behaviour is unacceptable, that nothing will be
forthcoming from the carer, until the young person behaves in a more
acceptable way and only when that young person is indicating that they are
unhappy with the relationship and they are receptive to behaving in a different
way, does the carer then make moves to be more welcoming and allow a
closer level of interaction to take place - not in the hostile or disrespectful
manner, but in a responsive, if not submissive and definitely respectful,
manner.
Likewise, within the round pen with the horse, how many times with a young
person have you seen us have to go through that process, a number of times,
until the message finally gets through and sinks home? The important factor
to recognise here is that whilst you may reject bad behaviour, when the young
person gives indications that they wish to change the arrangements, that they
are responsive to negotiation – that this is responded to by the carer in a
welcoming way and not lose the magic of the moment.
As I have said earlier in respect of horses, I don’t believe this to be magic – I do
believe it to be a foundation of a relationship, that the horse can understand
and it also means that the horse is very much aware of the fact that you
understand him. It’s as a result of this process that I believe our horses are
much easier to handle; they all go into a wagon easily and they all are relatively
easy to deal with – bearing in mind we have young thoroughbred, potential
baby race-horses, being looked after by young, emotionally damaged young
people. An arrangement under normal circumstances, people would think was
total madness and yet, any person visiting the farm and particularly on a
number of occasions, our Ofsted Inspectors, have commented on the way in
which our young people deal with this level of responsibility admirably and
likewise, our horses, in general, don’t let us down with their bad behaviour
either.
These are tangible facts and whilst accidents may happen in the future, it is not
without a great deal of effort to ensure that they don’t and a lot of forethought
and planning, to minimize risk, as much as possible, in respect of the children.
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This is a strategy that was developed in the mid-90s with great effect. It was
able to save a young person’s placement and whilst he was ultimately to grow
up and have deteriorating mental health difficulties that would mean the
prognosis for his future was not good, it did give him the opportunity to have a
‘childhood’ and a number of years that he wouldn’t have had if we had not
implemented this.
In respect of the members of staff concerned and many members of staff
since, we have been able to fine tune a strategy which has allowed people who
don’t have the physical presence or skills to deal with young people’s
challenging behaviour in a physical way, as the situation would often dictate in
other facilities and present a non-physical contact method of encouraging
positive behaviour, by rewarding positive attitudes and more importantly, the
change to a positive attitude after a difficult and disruptive period of time.
The cycle I have described; the parallel with the round pen, is nothing new –
it’s been there all along - it’s only been identified, given a name and greater
detail so we can describe the process. But, how many times have you seen
young courting couples reject one another and then at the point in time when
they think their rejection is having the maximum impact, say, ‘Oh alright then,
come and give us a kiss’ and welcome back with open arms? Likewise, how
many businessmen have been about to close a deal and then walk away in an
attempt to try and encourage a better price, and then when that price is
forthcoming, return to close the deal again. These kinds of interaction are all
part of life but the parallel I have described has been immensely useful for
members of staff to be able to get a handle on what it is we are trying to
achieve with young people. Monty has used this in America to demonstrate
these methods with many large organisations, corporate bodies even LAPD.
There a number of so-called ‘horse whisperers’ within England, offering this
service to corporate events and claim that watching horses in the round-pen
can often be deeply moving in an emotional way to certain people – and whilst
I don’t claim to be a horse whisperer, I don’t claim to be of their standard –
putting our own horses through this process whilst at the same time briefing
members of staff on the parallels, has always led to interesting discussion and
the feedback I’ve had, is that it has been immensely helpful in helping carers
explore strategies to use with young people.
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Conclusion
I am ‘at one with myself’; I understand that most people think I’m a little bit
barking and some people think I’m a lot barking – however, the proof of the
pudding is in the eating and when I have members of staff come to see me,
when they are leaving our organisation, with tears in their eyes, explaining that
they’ve had the best part of their working life at Pear Tree and speak of this as
a ‘marvellous organisation to be part of’; and when I have young people,
driving themselves to my office, in the car that they have bought and paid for
with their own money on the back of the skills they have learned as a result of
our processes – then I know - I have done something right.
The stories that I have told in this document are a very, very small tip of the
iceberg of some of the interesting stories that young people have put me
through and which have helped to carve ideas. Whilst you may not wish to
take on board all, of the above document, I hope you will understand that it
has been done with a great deal of thought and consideration.
I have spent all my working life, working with animals and children and I have
enjoyed every minute of it – and I wish to find other people to share this
enjoyment with; who look forward to coming to work every day because they
know it’s going to be exciting and interesting: I want them to do exciting and
interesting things with the young people in our care.
The stories I’ve told within this document describe the past, and in many
respects this document represents the present – of where we are now, but,
what of the future?
In the summer of 2010, I had to submit a business plan to Ofsted in respect of
where I hoped our organisation to be going, and in summary I said that I hoped
that within the next 20 years, Pear Tree will be looked on as an organisation in
which, nationally, people from all over the country would want to refer young
people to us for help, and internationally, people from all over the world will
want to know, ‘how we do it’.
I hope you have enjoyed this document? It was designed to be amusing,
interesting and informative.
If you have enjoyed it, I very much look forward to working with you. If you
haven’t, the following telephone numbers may be useful:
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Darlington Social Services Durham Social Services Cares UK Young Foundations Job Centre -

David Bartlett
Managing Direct
November 2010
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01325 346300
0300 123 7070
01388 458888
01325 366365
01388 646400

(Fig. 1)

20th

Anniversary - Summer Ball
Held at
The George Hotel on 22nd July 2010
Ladies and Gentlemen, boys and girls, can I take this opportunity to thank
you for coming this evening.
It is great to see such a good turn out and lovely to see some old friends. That
is really what’s going to make it a special evening tonight - being able to
catch up with people who we haven’t seen for a long time.
Twenty years ago this week, I was asked to see if I could help organise
something for children who were looked after in County Durham’s Children’s
Homes and it will be no surprise to anyone here, to know that within a couple
of hours I had put together a plan. The following day I met the relevant people
and twenty years ago next week, at the start of the summer holidays the
first ‘Summer Scheme’ was to take place at Pear Tree House, my home at
Bolam.
I can distinctly remember walking up the drive with a teacher who I had
talked into helping me out during the holidays, and he said to me “You
know, this could be something quite special and it could be something quite
big.” I knew then, in an instant, that he had seen the opportunity that I had
seen and from that point onwards life was never going to be the same again and indeed it wasn’t! The Summer Scheme was a great success and in
November of that year we opened up our first home at Windsor Avenue in
Ferryhill, and I know that there are people here tonight who can remember
Windsor Avenue with a great deal of fondness.
In the room at the top of the stairs, we have put together a bit of a presentation
display. Ashleigh has worked very hard on producing a format of
photographs for you to take a look at and there are some photograph albums
that go back many years for you to take a look at also. Whilst reminiscing
over the past these last few weeks, a number of things have become apparent.
These are that the same values, expectations and goals for the young people
that we hoped for twenty years ago, are still relevant today. They haven’t
changed, and in many ways, the foundations which were laid in those first
few months were to become what the Organisation is today. Except today, as
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tonight shows, we have just got a lot more people and thankfully, much better
resources.
If I was to look forward to the next twenty years, what I would hope for is to be
able to plan again for a lot more people and hopefully even better resources doing the same thing basically, just more of the same.
On this mission of mine, I have always been lucky enough to be able to find
people who share my values and aspirations for young people, and a strong
staff team is very much at the heart of this successful Organisation - and
for that I am very grateful.
There are simply too many people to name individually and as a result of
that, I am not going to name anybody - but you know who you are; you
know what you have done and you know what your contribution has been
over the years.
There is also a number of children in this room tonight and a great many in
the world beyond this room who whilst they may never say it, and certainly
in some circumstances, never show it, are also very grateful, because you
have always gone that extra mile and gone well above and beyond the call of
duty, not just occasionally but regularly, and for that we all thank you.
I will, however, thank one person and that is Andrea. For her support and for
putting up with me over the last however many years, as leading this
marvellous Organisation of ours, which is now much bigger than what I am,
has not been easy. As I said to somebody earlier, ‘the first 10 years were hard
and then it just began to get really hard’. However, as I have said previously,
the aims and objectives are still very much the same and in the photos that
are on the storyboards in the room at the top of the stairs, they tell a story of
the children of the past - many of whom will now be in their mid-thirties and
some of whom I know for a fact, are no longer with us.
When I think of the here and now I think of Maria, who is with us tonight
and is, as a matter of fact, spending her last night with us at Pear Tree.
Tomorrow she starts the next chapter of her life as an independent young
woman and I would like her to know that she takes with her our support and
sincere best wishes for the future; and we wish her well. Maria has been with
us almost exactly 9 years.
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When I think of the future I think of the young lady who Gillian and I went
to see earlier this week. A 10 year old girl who will be the youngest person in
Pear Tree when she arrives in the next few weeks, and she really won’t know
what’s hit her when she arrives. By thinking about her, I see the future
mapped out in front of us as the whole process begins once again.
I do think that you need to remember where you have come from to appreciate
where you hope to go, and with that in mind I thank you very much for
joining us this evening to celebrate the last 20 years. I do look forward to the
future with great optimism and I hope you have a wonderful evening.
Thank You.
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September 3, 2001
To all members of staff, in all departments
Dear Colleague
For some time now, we have been indicting that at the beginning of
September we would be making an announcement regarding developments
within the Company, and I am pleased to be able to provide this information
today.
These indications were that increased resources were to be provided, that
would have bearing on how we would operate in the future. The only reason
for the delay in releasing this information was to avoid disappointment should
our plans be thwarted in any way. But, as time progressed it was clear that the
suspense and the surprise were becoming enjoyable in itself and we have
thought long and hard about how this information should be released. Bearing
in mind, that to date this has been the best and most successfully kept secret
in Pear Tree history.
I would first like to give some reassurances to members of staff who may be
totally satisfied with the Organisation as it has been, and those who may feel
that this new development has nothing to offer them. I don’t envisage
anybody being involved in anything they don’t want to be involved in.
Likewise, if people thoroughly enjoy what they are involved in now, I don’t
want anyone to feel they won’t be able to continue with their current plans or
that these plans may take a lesser priority than before, because that won’t be
the case.
Whenever considering plans for the future, you should always be aware of,
and respect, the past. The whole Pear Tree idea was formed out of the desire
to help a small number of children, by taking them out of their current
situation and dramatically change their environment, for the better. Thus, in
the summer of 1990, a small group of children from children’s homes scattered
across County Durham, were brought to Pear Tree House to be involved in
rural life and have the chance to experience life on the farm. The idea that
being involved in caring for animals, learning to ride horses and helping with
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practical tasks had a potential long-term therapeutic value, was acknowledged
by all involved. Just as importantly, the social work managers who had invited
the proposals, considered this to be something quite special and worth
developing.
The ‘summer scheme’ as we called it then, was considered to be a complete
success, with many of the children making long lasting progress. It was then
we were asked to consider other services and the first of the Pear Tree homes
was opened a few months later.
The idea of providing activities on the farm is something we have always
wished to provide, and children have visited Pear Tree House on and off ever
since. Although lately, it has taken lesser and lesser importance, but, it has
provided a rural ethos which is still seen today with the importance we place
on the outward bound activities and our links with Durham Wildlife Trust – and
in some cases, children still receive riding lessons.
This ethos is something we have always wished to develop further and have
never hidden the fact that those were very special times – that one day, we
would like to be able to achieve again.
During the Registration & Inspection process, two things began to emerge.
First, that as much as we would have liked the development of a children’s
home on a farm, which was one idea, this would never be considered to be
appropriate for a number of reasons. The second factor was that it was
important for us to re-locate our administration department.
With these two things in mind, we have developed what I think is an
imaginative and creative idea by utilising existing lines of finance, resulting in a
negligible effect on our monthly budget.
I am pleased to be able to announce that we have purchased Toy Top Farm
which is between Darlington and Bishop Auckland. This was previously used as
a stud farm and has a number of features that make it particularly useful to us.
This development will give us:
1. A permanent headquarters where our administration staff will be based.
2. Workshop facilities for a variety of projects.
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3. Horse riding; stable management and the chance to be involved in other
equine activities such as, learning about breeding and life in a small yard
as opposed to a riding school.
4. A base for the mountain bikes and other outdoor education equipment.
5. Horticultural, and when ‘foot and mouth’ has gone from this Country,
agricultural projects.
6. A meeting place where children can be kept occupied while the adults
can have their meetings, uninterrupted.
7. Unlimited work experience opportunities.
8. A central, focal point for activities and functions.
Like all other Pear Tree projects, it is hoped that this project will evolve on the
strength of the people involved and we would welcome your ideas as to how
you would like to see this develop.
To celebrate this development, we are holding a ‘Barn Disco with Pie & Pea
Supper’ on Friday 7th September, 2001 at 7pm, for everyone involved in the
Organisation, your families and the children in our care. I hope it will be an
enjoyable evening for all and will give you the chance to view the farm.
On behalf of Wendy and myself and others who have worked towards
achieving this goal for years, when it often felt like an impossible dream and
none of us knowing quite how it would work out, we sincerely hope you will
enjoy this new project as much as we hope to. But, more importantly, look
forward to helping the children in our care by utilising this resource and
provide some long lasting memories and even more, positive, experiences.
Yours sincerely
David Bartlett
Managing Director
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Animal Feed Chart
Alfa A
Oil

Cool
Mix

Tiggy

1

1

Woody

1

1

Socha

1

1

Harry

1

1

Star

1

1

1

Arnie

1

1

1

Snowy

1

1

1

Shadow

1

1

Kestrel

1

1/2

1/2

Kappa

1

1/2

1/2

Name

Sugar
Beat

Little Gemi

Stud
Mix

Conditioning
Cubes

Happy Hoof

1/2

1/2

1

Hunting Gene

1

1

1/2

Bob

1

1

1/2

Suzie

1

1

George

1

1

Jim

1

1

1/2

Tommy

1

Dogs – 1 Scoop of food each.
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Rolled Oats

Rolled Barley
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