
 

‘The Pear Tree Journey’ 
Process and Outcome  

 

Assessment Introductory Visit Admission Induction 
Exposure to 
environment 

Living within values and 
expectations 

Engaging in activities and 
education 

Monthly review – Care 
plan/risk assessment 

Increase skill base and 
general knowledge 

Address issues of 
concern or identified 

work requirement 

Six monthly review 

Help develop roots, a 
sense of belonging and 
positive relationships 

with cares.

When appropriate 
increase independence 

in line with specified 
levels – promote 

independent living skills 

Assess and review 
Improve social and 

communication skills 

Make achievements 
Work placement/Further 

education 
Increase levels of 

independence 
Promote mastery 

After school, develop 
work experience

Work placement/Further 
education 

Increase levels of 
independence 

Preparation for 
independence   
consolidated

Discharge to 
independence

Support independence 


